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DIMENSION |Economic - A community with a vibrant, robust, diverse, productive and growing economy that provides the economic resources, through the open and unfettered participation of the private,
GOAL: public and household sectors, needed to support the community's quality of life through the 10-yr planning period in a sustainable manner.
SECTOR [|Households - A community with an active, employed, productive labor force, characterized by good paying jobs and high income/purchasing power.
OBJECTIVE:
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES % RANKING
1. Want consistent net growth in formal quality jobs with benefits created from sustainable and growing
Draft Final Economic N/A Households |industrial sectors to accommodate population growth and be uniformly distributed throughout the 33% 1
community (consistent reduction in unemployment) by district and demographics
Draft Final Economic N/A Households [2- Want consistent net growth and distribution in formal household disposable income 4% 5/6/7
Draft Final Economic N/A Households 3. Want consistent reduction in number of discouraged unemployed individuals (Labor Participation) 8% 4/5
Draft Final Economic N/A Households [4- Want consistent growth in labor productivity (output per unit cost) 8% 4/5
Draft Final Economic N/A Households |5- Want consistent reduction in time and effort needed to find employment 4% 5/6/7
Draft Final Economic N/A Households |6- Want to minimize "Brain Drain" 13% 3
Draft Final Economic N/A Households |7- Want a better educated, bilingual workforce with more diverse skills 27% 2
Draft Final Economic N/A Households |8- Want affordable cost of living conditions (housing, utilities, taxes, etc.) 29 8
Preliminar 1. Want consistent net growth in jobs to accommodate population growth and be uniformly distributed
D?aft Fi:a)ll Economic N/A Households |throughout the community (Consistent reduction in unemployment) by district and demographics
FI’Dr:ealllelzr::;)I/ Economic N/A Households 2. Want consistent growth and distribution in formal household disposable income
FI’Dr:ealllelzr::;)I/ Economic N/A Households 3. Want consistent reduction in number of discouraged unemployed individuals (Labor Participation)
Prelnmnr}ary Economic N/A Households 4. Want consistent growth in labor productivity (output per unit cost)
Draft Final
Prelnmnr}ary Economic N/A Households 5. Want consistent reduction in time and effort needed to find employment
Draft Final
Prelnmnr}ary Economic N/A Households 6. Want consistent growth in share of jobs and income created from sustainable and growing industrial
Draft Final sectors
Preliminary . 7. Want consistent growth in share of jobs that are local, formal and full-time with full benefits
) Economic N/A Households | . ) b .
Draft Final (including workmen's compensation)
Prellmlr?ary Economic N/A Households 8. Want to minimize "Brain Drain
Draft Final
Prelnmnr}ary Economic N/A Households 9. Want a better educated, bilingual workforce with more diverse skills
Draft Final
FI’Dr:eallfT::r::;)I/ Economic N/A Households 10. Want affordable cost of living conditions (housing, utilities, taxes, etc.)

Economic - Households
Draft Final



DIMENSION [|A community with a vibrant, robust, diverse, productive and growing economy that provides the economic resources, through the open and unfettered participation of the private, public and household sectors, needed to support the community's quality of life through
GOAL: the 10-yr ing period in a i manner.
SECTOR ||/A community with an active, employed, productive labor force, characterized by good paying jobs and high income/purchasing power.
OBJECTIVE:
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVE COMMENT RANKING
= - — —
SEEEEZI&ZSSQ Economic NA Households Create more and higher paying jobs and greater career opportunities
S1akeholders 8 Economic NA Households Promote affordable cost of living conditions (housing, utilities, taxes, etc.)
Public Mtgs
S1akeholders 8 Economic NA Households Improve community’s workforce skills
Public Mtgs
Workgroup Economic NA Households Improve self image in our community through a Pride Building Campaign Moved to Civic Engagement (objective & strategy)
Workgroup Economic NA Households City wide rally/campaign for the Imagine Brownsville Project Moved to Civic Engagement - Leadership (strategy)
Workgroup Economic N/A Households Job creation for college students
Workgroup Economic NA Households Better education Moved to Social - Education
Workgroup Economic N/A Households Better jobs
Workgroup Economic NA Households Increased enroliment at UTB Moved to Social - Education Committee
Workgroup Economic N/A Households Diversification of labor force
Workgroup Economic NA Households Lower property taxes & increase in quality of life Moved to Economic - Public Sector
Workgroup Economic NA Households Less reliance on public assistance Moved to Social - Equity
Workgroup Economic NA Households Leveraging/selling our resources to our local community Moved to Civic - Institutional Cooperation/Economic-Public Sector (strategy)
Workgroup Economic NA Households More student housing & promotion/advertising of UTB Moved to Social - Education Committee
Workgroup Economic NA Households Supporting entrepreneurship in Brownsville Moved to Economic-Private Sector
Workgroup Economic N/A Households Bilingual educated force
Workgroup Economic NA Households Development of new image of Downtown Brownsville Moved to Social-Downtown Revitalization Committee (Strategy)
Workgroup Economic N/A Households
CO.F:::::HQ Economic N/A Households 1. Want net growth in jobs
CO'F:::::HQ Economic NA Households 2. Want reduced number of discouraged unemployed individuals
Consulting Economic NA Households 3. Want equitable and non-discriminatory distribution of employment among
Team household groups
CO'F:::::HQ Economic NA Households 4. Want greater household income
CO'F:::::HQ Economic NA Households 5. Want consistent formal employment and formal employment growth
CO'F:::::HQ Economic NA Households 6. Want full time employment
CO'F:::::HQ Economic NA Households 7. Want consistent formal income and formal income growth
CO'F:::::HQ Economic NA Households 8. Want consistent equitable and non-discriminatory labor utilization
CO'F:::::HQ Economic NA Households 9. Want consistent and more diverse labor utilization
Consulting Economic NA Households 10. W‘a‘n‘t greater labor productivity (e.g., workforce skills, bilingual
Team capabilities, etc.)
CO'F:::::HQ Economic NA Households 11. Want to minimize time and effort needed to find employment
Consulting Economic NA Households 12. Want grea1er_ share of jobs and income to be created from sustainable and
Team growing economic sectors
CO'F:::::HQ Economic NA Households 13. Want jobs located within community
CO'F:::::HQ Economic NA Households 14. Want higher paying jobs with full benefits
CO'F:::::HQ Economic NA Households 15. Want greater personal disposable income

Economic - Households
Input



DIMENSION ||[Economic - A community with a vibrant, robust, diverse, productive and growing economy that provides the economic resources, through the open and unfettered participation of the private, public and
GOAL: household sectors, needed to support the community's quality of life through the 10-yr planning period in a sustainable manner.
SECTOR |[Private - A community with a vibrant, diverse, productive and growing private sector with the capacity of creating employment, and sustaining and growing the local economy
OBJECTIVE:

SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES % RANKING

Draft Final Economic N/A Private 1. Wlan_t coq3|stent increases in local economic production (RGDP) - (creation of new firms and growth 59 8
of existing firms)
2. Want consistent growth in number of high productivity/value firms in growing and sustainable sectors

Draft Final Economic N/A Private and in integrated and emerging industrial clusters that produce and export diversified products and 13% 3/4
services

Draft Final Economic N/A Private 3. Want to minimize turnover of firms due to non-competitive local factors (having "shovel-ready" sites) 18% 2

Draft Final Economic N/A Private 4. Want affordable and competitive commerical utility rates, local taxes, and lower production costs 21% 1

) . . 5. Want firms to reinvest in the community (e.g., workforce training, general education, infrastructure, o

Draft Final Economic N/A Private arts, environment, sports, etc.) 13% 3/4

Draft Final Economic N/A Private 6. Want a positive net regional export trade balance. 1% 9

Draft Final Economic N/A Private 7. Want readily available access to affordable capital and Research and Development. 129 5

Draft Final Economic N/A Private 8. Want to create a culture of local entrepreneurship 119% 6

Draft Final Economic N/A Private 9. Want to create incentive for existing and new firms to utilize local resources 8% 7

Prellmlrjary Economic N/A Private 1. Wlan_t coq3|stent increases in local economic production (RGDP) - (creation of new firms and growth

Draft Final of existing firms)

Prellmlrjary Economic N/A Private 2. V\(an_t consistent growth in number of high productivity/value firms in growing and sustainable sectors

Draft Final and in integrated and emerging industrial clusters

Prellmlrjary Economic N/A Private 3. Want to minimize turnover of firms due to non-competitive local factors

Draft Final

Fgfallf?-n’l:rlw:ar{ Economic N/A Private 4. Want affordable and competitive commerical utility rates and local taxes

Prellmlrjary Economic N/A Private 5. Want ﬂrms to reinvest in the community (e.g., workforce training, general education, infrastructure,

Draft Final arts, environment etc.)

Prellmlrjary Economic N/A Private 6. Want a positive net regional export trade balance.

Draft Final

Prellmlrjary Economic N/A Private 7. Want production and exports to be diversified (e.g., international firms, diverse products and

Draft Final services, etc.).

Prellmlrjary Economic N/A Private 8. Want readily available access to affordable capital and Research and Development.

Draft Final

Prellmlrjary Economic N/A Private 9. Want to create a culture of local entrepreneurship

Draft Final

Prellmlrjary Economic N/A Private 10. Want firms to utilize local resources.

Draft Final

Economic - Private
Draft Final



DIMENSION (|Economic - A community with a vibrant, robust, diverse, pr

and growing that provi the

, through the open and unfettered participation of the private, public and household sectors, needed to support the community's quality of life through the 10

GOAL: yr planning period in a sustainable manner.
SECTOR ||Private - A community with a vibrant, diverse, productive and growing private sector with the y of ting employ and ining and growing the local
OBJECTIVE:
SOURCE DIMENSION SUB-DIMENSION SECTOR SUB-OBJECTIVES COMMENT RANKING
@akeholders & Economic N/A Private Diversify our economy for long term-growth
Public Mtgs
Stakeholders & Economic N/A Private Create growth of new and existing businesses and economic development
Public Migs
Workgroup Economic N/A Private Want high quality jobs Move to Economic-Households
Workgroup Economic N/A Private Want quality training programs and firms Moved (training program) to Economic-Households
Workgroup Economic N/A Private Want providers of goods and Services distributed throughout the Community Moved to Social - Landuse
Workgroup Economic N/A Private Want higher value firms and Industries
Workgroup Economic N/A Private Want a downtown area that caters to student population (i.e.. 6th Street) Moved to Social-Downtown revitalization
Workgroup Economic N/A Private Want firms that are in strong industries & that that generate offshoot businesses,|
Workgroup Economic N/A Private Reduce # of firms leaving community due to non-competitiveness of community
Workgroup Economic N/A Private income and formal income growth Move to Economic-Households
Workgroup Economic N/A Private Want consistent equitable and non-discriminatory labor utilization Move to Economic-Households
Workgroup Economic N/A Private Want consistent labor participation Move to Economic-Households
Workgroup Economic N/A Private Want higher/competitive salaries Move to Economic-Households
Workgroup Economic N/A Private Want firms that utilize local resources
Workgroup Economic N/A Private Want firms that reinvest in Community
Workgroup Economic N/A Private Want access to capital.
Workgroup Economic N/A Private Want programs that provide incentives for private investment in infrastructure.  |[Move to Economic-Public Sector & Infrastructure Dimensions (strategy)
Workgroup Economic N/A Private Want community growth that sustains economic growth Moved to Econ - Households / Infrastructure / Land Use-Industrial
Workgroup Economic N/A Private Want firms that are in emerging markets
Workgroup Economic N/A Private Want firms v_vat are willing to invest in education/social/environmental areas of
lthe community.
quljes:mng Economic N/A Private 1. Want to increase local economic production (RGDP)
quljes:mng Economic N/A Private 2. Want to increase number of firms/industries
Consulting Economic N/A Private 3. Want consistent RGDP
Team
quljes:mng Economic NA Private 4. Want consistent growth in number of firms/industries
quljes:mng Economic N/A Private 5. Want to minimize turnover of firms
quljes:mng Economic N/A Private 6. Want to lower production costs (e.g., labor, utilities, taxes etc.)
Consulting Economic N/A Private 7. Want increased profits
Team
quljes:mng Economic N/A Private 8. Want integrated industrial clusters
quljes:mng Economic N/A Private 9. Want firms to reinvest profits and capital in the community
Consulting Economic N/A Private 10. Want stable profits
Team
C(zlljes:mng Economic N/A Private 11. Want emerging industrial clusters
C(zlljes:mng Economic N/A Private 12. Want production and exports to be diversified
C(zlljes:mng Economic N/A Private 13. Want a positive net regional export trade balance
C(zlljes:mng Economic N/A Private 14. Want production to come from growing and sustainable sectors

Economic - Private
Input



DIMENSION ||[Economic - A community with a vibrant, robust, diverse, productive and growing economy that provides the economic resources, through the open and unfettered participation of the private, public and
GOAL: household sectors, needed to support the community's quality of life through the 10-yr planning period in a sustainable manner.
SECTOR |[Public - A community with a public sector working in partnership with the private sector and households to provide the social overhead capital and public sector services needed to promote economic
OBJECTIVE: |[[development and sustainable growth
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES % RANKING
) . . 1. Want to maximize public sector investment capacity (PUB, City, BISD, UTB, Port, BCIC, GBIC, o
Draft Final Economic N/A Public drainage districts, etc.) and access capital at competitive rates. 8% 5/6/7/8
Draft Final Economic N/A Public 2. Want tax rate for all local taxing entities to be equitable, affordable and competitive. 10% 4
) . . 3. Want all public sector entities (PUB, City, BISD, UTB, Port, BCIC, GBIC, drainage districts etc.) to o
Draft Final Economic N/A Public be financially sound and sustainable. 8% 5/6/7/8
) . . 4. Want all public sector services and capital improvements to be delivered and maintained in a o
Draft Final Economic N/A Public sustainable, reliable and cost effective manner, and distributed fairly and equitably. 12% 3
Draft Final Economic N/A Public 5. Want all public sector service fees to be equitable, affordable and competitive. 8% 5/6/7/8
) . . 6. Want positive and increasing net tax transfers with state and federal governments (e.g., increase
. 2%
Draft Final Economic N/A Public federal and state funding) 22% 1
Draft Final Economic N/A Public 7. Want to increase and diversify public sector income sources. 6% 9
) . . 8. Want public sector operations that recover, conserve and reuse natural resources and comply with o
Draft Final Economic N/A Public environmental regulations. 8% 5/6/7/8
) . . 9. Want a public sector that creates and utilizes local resources and conditions condusive to the o
Draft Final Economic N/A Public strenghtening of existing firms, and the recruitment of new employers for new local job creation. 18% 2
] . . 1. Want to maximize public sector investment capacity (PUB, City, BISD, UTB, Port, BCIC, GBIC,
Draft Final Economic N/A Public drainage districts, etc.) and access capital at competitive rates.
Draft Final Economic N/A Public 2. Want public sector tax rate for all local taxing entities to be equitable, affordable and competitive.
) . . 3. Want all public sector entities (PUB, City, BISD, UTB, Port, BCIC, GBIC, drainage districts etc.) to
Draft Final Economic N/A Public be financially sound and sustainable.
Draft Final Economic N/A Public 4. Want all public sector services to be delivered in a sustainable, reliable and cost effective manner
that results in high consumer satisfaction
) . . 5. Want allocation of all public sector capital improvements and services within community to be
Draft Final Economic N/A Public properly maintained and distributed in a fair and equitable manner
Draft Final Economic N/A Public 6. Want all public sector service fees to be equitable, affordable and competitive.
) . . 7. Want positive and increasing net trade tax balance with state and federal governments (e.g.,
Draft Final Economic N/A Public increase federal and state funding)
Draft Final Economic N/A Public 8. Want diversification and increases in public sector income sources
Draft Final Economic N/A Public 9. Want public sector pperatlons that recover, conserve and reuse natural resources and comply with
environmental regulations
Draft Final Economic N/A Public 10. Want public sector services and investments that utilize local resources and create local jobs
_ - — - h hening of oxist
Draft Final Economic N/A Public 11. Want a public sector that creates conditions that are conducive to the strengthening of existing

firms, recruitment of new firms and promotes economic development

Economic - Public
Draft Final



DIMENSION |[[Economic - A community with a vibrant, robust, diverse, pr and growing that provi the , through the open and unfettered participation of the private, public and household sectors, needed to support the community's quality of life through the 10
GOAL: yr planning period in a sustainable manner.
SECTOR ||Public - A community with a public sector working in partnership with the private sector and households to provide the social overhead capital and public sector services needed to p i and growth
OBJECTIVE:
SOURCE DIMENSION SUB-DIMENSION SECTOR SUB-OBJECTIVES COMMENT RANKING
[Stakeholders & Economic N/A Public Promote a financially sound and stable city government.
Public Mtgs
Stakeholders & Economic N/A Public Establish a fair and equitable tax base that supports city services and facilities.
Public Migs
Workgroup Economic N/A Public Public-private partnership to Improve community workforce [Strategy
Workgroup Economic N/A Public Infrastructure / hi tech to support growth Moved to Infrastructure/Econ - Public Sector (Strategy)
- - - >
Workgroup Economic N/A Public Fully of income source and information ?
Workgroup Economic N/A Public One stop center Economic-Public Sector (Strategy)
Workgroup Economic N/A Public Highly skilled and educated citizens Moved to Social-Education/Econ-Households
Workgroup Economic N/A Public Need a way to ID proper desired areas of need Strategy
Workgroup Economic N/A Public Attract new employers and higher paid jobs/ meaningful / sustainable Moved to Economic-Private Sector-Household Sector
Workgroup Economic N/A Public Diverse mix of manufacturing, service and technology Moved to Economic-Private Sector
Workgroup Economic N/A Public FOI?eIgH comp_emles seeking expansion into USA (n_on-US, Ind_lan_, _Paklstan, Moved to Economic-Private Sector
Chinese, Mexico) who want to access South America by maximizing our
Workgroup Economic N/A Public Strong vigorous port Moved to Infrastructure/Transportation/Maritime
Workgroup Economic N/A Public Apply tax revenues to efficiency
Workgroup Economic N/A Public We want effective sources of FED and STATE funds and sources of capital
Workgroup Economic N/A Public S:)Ijlz::: source of funding to support development of financially feasible public
Workgroup Economic N/A Public Expertise to help _developmenl and effect partnership among academic / Strategy
government / business to advance economy
Workgroup Economic N/A Public Market Brownsville a desirable area for new business (e.g. Wall Street) Strategy
Workgroup Economic N/A Public Promote industries that focus on emerging technologies Moved to Economic-Private Sector
Workgroup Economic N/A Public Coordinate economic development efforts Moved to Civic-Interinstitutional Coop VLand Use-Ct Industrial
Workgroup Economic N/A Public Want our industrial sectors to be in certain areas Moved to Social-Industrial Land Use
Workgroup Economic N/A Public Need to educate our personnel e.g. engineering Moved to Economic-Households/Social-Education
Workgroup Economic N/A Public Educate local persons to potential business Strategy
Workgroup Economic N/A Public I’;gsvaeerpllJ;tmusl be competitive with services provided; maybe have them own |Objective/Moved to Infrastructure-Utilities (Strategy)
Workgroup Economic N/A Public PUB m_ust e>_<pand rate of growth without having to increase rates; must be
sound financially.
Workgroup Economic N/A Public Tax rate must be lowered instead of increasing
Workgroup Economic N/A Public _PUB must find g_nolher way or source to make money |n§tead of Kee_plng going |Strategy
into pocket of citizens. They need to plan and do something now. Build our own
. " PUB needs to maintain everything and need to charge developers correct Moved to Infrastructure-Utilities/Social-Land Use-Residential/Commercial-
Workgroup Economic N/A Public "
amounts Housing
Workgroup Economic N/A Public t(i;lisn;eec;sn;(; be clean; no potholes; landscaping trimmed and mowed, palm Moved to Environmental - Aesthetics/Beautification/Infrastructure-Transportation
Workgroup Economic N/A Public City make residences keep their properties mowed and clean Moved to Social-Land Use-Residential/Housing
Workgroup Economic N/A Public City needs traffic lights that have left turn signals on all intersections Moved to Infrastructure-Transportation
Workgroup Economic N/A Public City needs streets built wider and with sidewalks as standard Moved to Infrastructure-Transportation and Social-Land Use
BISD needs to get back to basics and educate our students; our students are  [Moved to Social-Education
Workgroup Economic N/A Public not making it University and that is because they are not being prepared
properly. Their focus is too much on TAAS that they don't teach basics
Workgroup Economic N/A Public S;ﬁgcﬁeds to stay focused on the dropout rates and are doing nothing to Moved to Social-Education
Workgroup Economic N/A Public BISD admln{strators do not Put any a}tent{on to teach basics or principles. No Moved to Social-Education
communication. Administration acts like dictators.

Economic - Public
Input



SOURCE DIMENSION SUB-DIMENSION SECTOR SUB-OBJECTIVES COMMENT RANKING
. . Social overhead capital mentioned in the public sector objective statement
Workgroup Economio NiA Publio needs the following added: must be cost effective and 100% efficient.
. - Roads need better planning for flow of traffic; plan for more width for the next 10|Moved to Infrastructure-Transportation
Workgroup Economic N/A Public h "
20 years, not present — build roads to last longer and better maintenance
Workgroup Economic N/A Public City must operate efficient and eliminate excess personnel
Workgroup Economic N/A Public Create New Jobs in Targeted sectors Moved to Economic-Households/Economic-Private
Workgroup Economic N/A Public Increase Employment Moved to Economic-Households
Workgroup Economic N/A Public Support and maintain a safe, healthy and high performing workforce Moved to Economic-Households
Workgroup Economic N/A Public Reduce High School drop-out rate Moved to Social-Education
Workgroup Economic N/A Public Increase percentage of workforce with post-secondary education or training Moved to Social-Education and Economic-Households
Workgroup Economic N/A Public Develop downtown economic development plan Moved to Social-Downtown revitalization
Workgroup Economic N/A Public Increase number of businesses downtown Moved to Social-Downtown revitalization/Economic-private sector
Workgroup Economic N/A Public Incubate new businesses downtown through incubator Moved to Social-Downtown revitalization/Economic-private sector (strategy)
Workgroup Economic N/A Public Increase sales tax dollars generated by downtown district Moved to Social-Downtown revitalization/Economic-private sector
Workgroup Economic N/A Public Grow or recruit new businesses Moved to Economic-private sector
Workgroup Economic N/A Public Target economic devel(_)pmenl resources to grow and recruit strategic high Moved to Economic-private sector (Strategy)
technology and international sectors
. " Encourage community culture of entrepreneurship
Workgroup Economio NiA Publio Moved to Economic-Private Sector
Workgroup Economic N/A Public Compare favorable in each designated cost of living category Moved to Economic-Households
Workgroup Economic N/A Public Increase median family income Moved to Economic-households/Social-equity
Workgroup Economic N/A Public Increase number of workers covered by workman's compensation Moved to Economic-households
Workgroup Economic N/A Public Further diversify Brownsville's economy Moved to Economic-private Sector
Workgroup Economic N/A Public Identify five strategic sector for economic development support Moved to Economic-Private Sector (Strategy)
Consulting Economic N/A Public 1. Want §UffICIeﬂt public sector investment capacity available to meet
Team community demands
quljes:mng Economic N/A Public 2. Want public sector services available to meet community demands
Consulting Economic N/A Public 3. Want _equnable and non-discriminatory allocation of investments within
Team community
Consulting Economic N/A Public 4,_ Wanl equnak_:le and non-discriminatory allocation of public sector services
Team within community
quljes:mng Economic N/A Public 5. Want consistent public sector capacity available to meet community demands|
quljes:mng Economic N/A Public 6. Want reliable public sector services to meet community demands
quljes:mng Economic N/A Public 7. Want public sector services to be delivered in a cost effective manner
quljes:mng Economic N/A Public 8. Want cost of raising public sector investment capital to be competitive
quljes:mng Economic N/A Public 9. Want public sector tax rat to be affordable and competitive
C(zlljes:mng Economic N/A Public 10. Want public sector tax rate burden distributed in a fair and equitable manner
C(zlljes:mng Economic N/A Public 11. Want positive net trade tax balance with state and federal governments
C(zlljes:mng Economic N/A Public 12. Want a financially sound and sustainable public sector
C(zlljes:mng Economic N/A Public 13. Want diversification of public sector income sources
Consulting . " 14. Want public sector operations that recover, conserve and reuse natural
Economic N/A Public ; . .
Team resources and comply with environmental regulations
C(zlljes:mng Economic N/A Public 15. Want greater return on public sector investments
C(zlljes:mng Economic N/A Public 16. Want high consumer satisfaction with delivered public sector services

Economic - Public
Input
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Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that

provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation: A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Objective - Surface Transportation: A community with quality delivery of surface transportation sector levels of service

SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
1. Want sufficient and well maintained regional/international, multi-modal surface
Draft Final | Infrastructure| Transportation | Surface |transportation service system capacity that meets community's current and future 25% 2
demands for domestic and commercial mobility uniformly throughout the community
2. Want a multi-modal surface transportation service that is safe, hardened against
Draft Final | Infrastructure| Transportation Surface |disaster related service interruptions, reliable, convenient with minimal delays uniformly 20% 3
throughout the community
3. Want a cost-efficient, financially sustainable, multi-modal surface transportation
system that maximizes external funding sources, preserves the existing system's
Draft Final | Infrastructure| Transportation Surface [mobility, minimizes the need for new transportation investments and distributes life 10% 4/5
cycle costs among public and private sectors in an equitable manner
Draft Final | Infrastructure|  Transportation Surface 4. Want high consumer satisfaction with overall level of surface transportation service 5% 6
5. Want a surface transportation service system that is an integrated part of an efficient
) . and comprehensive regional/international multi-modal transportation and logistics o
Draft Final | Infrastructure| ~ Transportation Surface system that promotes improved regional economic development and quality of life 10% 4/5
) . 6. Want transportation user fees (including toll road and public transit fees) to be o
Draft Final | Infrastructure| Transportation Surface compstitve, equitable, stable and affordable 0% 7
) . 7. Provide for adequate personnel and resources to obtain needed roadway ROW for o
Draft Final | Infrastructure| Transportation Surface expansion of the roadway network and addressing congested problems. 30% 1
. 1. Want sufficient and well maintained regional/international, multi-modal surface
Preliminary || o ructure Transportation | Surface [transportation service system capacity that meets community's current and future
Draft Final demands for domestic and commercial mobility uniformly throughout the community
. 2. Want a multi-modal surface transportation service that is safe, hardened against
Preliminary ) : oo ) . ; ; . )
Draft Final Infrastructure| Transportation Surface |disaster related service interruptions, reliable, convenient with minimal delays uniformly
throughout the community
3. Want a cost-efficient, financially sustainable, multi-modal surface transportation
Preliminar system that maximizes external funding sources, preserves the existing system's
Draft Fina?, Infrastructure| Transportation Surface [mobility, minimizes the need for new transportation investments and distributes life
cycle costs among public and private sectors in an equitable manner
Preliminary . 4. Want high consumer satisfaction with overall level of surface transportation service
Draft Final Infrastructure| Transportation Surface
5. Want a surface transportation service system that is an integrated part of an efficient
Preliminary Infrastructure|  Transportation Surface and comprehensive regional/international multi-modal transportation and logistics
Draft Final P system that promotes improved regional economic development and quality of life
Preliminary Infrastructure|  Transportation Surface 6. Want transportation user fees (including toll road and public transit fees) to be
Draft Final P competitve, equitable, stable and affordable

Infrastructure - Transportation/Surface Transportation

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a foundation

ifor the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation: A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Objective - Surface Transportation: A community with quality delivery of surface transportation sector levels of service

SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholc!er Infrastructure Transportation | Surface Transportation Create infrastructure systems that promote business growth and economic
s & Public development
Ssta; T’huotlﬁsr Infrastructure Transportation | Surface Transportation Improve conditions of cily sireets
Stakeholder . . Create a managed traffic flow and thoroughfare system (fewer traffic jams and
. Infrastructure Transportation | Surface Transportation ] )
s & Public shorter commutes to work, and shopping and entertainment)
Stakeholder . . [Create a clean, safe and efficient multimodal transportation network
. Infrastructure Transportation | Surface Transportation : . .
s & Public (automobiles, buses, bicycles, airplanes etc.)
Workgroup Infrastructure Transportation | Surface Transportation Z:r)];/;ed multi-modal surface transportation service to be available at point of
Workgroup Infrastructure Transportation | Surface Transportation Proylde availability of multi-modal surface transportation level of service that is
equitable and safe
Workgroup Infrastructure Transportation | Surface Transportation Provide public transit service to be available and accessible at point of demand
Workgroup Infrastructure Transportation | Surface Transportation Provide multi-modal surface transportation service that is reliable convenient
and free of delays
Workgroup Infrastructure Transportation | Surface Transportation Provide a public transit user fee that is affordable, fair and equitable
Promote preservation (mobility) of the existing surface transportation Stategies: telecommuting, ride share
Workgroup Infrastructure Transportation | Surface Transportation |infrastructure; by use of various alternative strategies—(eg. telecommuting, programs, intelligent transportation
ride share programs, intelligent transportation systems) systems
Identify and evaluate alternative strategies (including provision of incentives) [Strategies
Workgroup Infrastructure Transportation | Surface Transportation |which diminish the need for new transportation investments to meet future
mobility needs
Workgroup Infrastructure Transportation | Surface Transportation Provide mgnagement systems to monitor the effectiveness of surface strategy. Combined V.VIIh monltorlng
transportation level of customer satisfaction
Utilize context-sensitive design solutions that will result in attractive moved to Environmental/aesthetics and
Workgroup Infrastructure Transportation | Surface Transportation |transportation infrastructure that supports the community’s character and Social/land use
quality of life.
Co_rlj:::qmg Infrastructure Transportation | Surface Transportation Want roadway transportation service to be available at point of demand
Consulting . . |Want availability of roadway transportation level of service to be equitable and [Non-Discriminatory attribute moved to
Infrastructure Transportation | Surface Transportation A . .
Team non-discriminatory Social-Equity
Co_rlj:::qmg Infrastructure Transportation | Surface Transportation Want public transit service to be available at point of demand
Consulting Infrastructure Transportation | Surface Transportation Want _ava_lla_blllty of public transportation level of service to be equitable and
Team non-discriminatory
CO;::mng Infrastructure Transportation | Surface Transportation Want surface transportation service to be reliable
CO;::mng Infrastructure Transportation | Surface Transportation Want public transporation service to be reliable
Co_rlj:::qmg Infrastructure Transportation | Surface Transportation Want a life-cycle cost per unit roadway legnth that is cost efficient
Iti . . w li i fee that i i
Co.p::;lng Infrastructure Transportation | Surface Transportation ant a public transit user fee that is competitve
Iti . . w li i fee that is aff |
Co_r;::;qmg Infrastructure Transportation | Surface Transportation ant a public transit user fee that is affordable
Iti . . w li i fee that is fai itabl
Co_r;::;qmg Infrastructure Transportation | Surface Transportation anta public transit user fee that is fair and equitable
CO?::mng Infrastructure Transportation | Surface Transportation Want alternative transportation options

Infrastructure - Transportation/Surface Transportation

Input



SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Co_rlj:::qmg Infrastructure Transportation | Surface Transportation Want a financially sound public transportation system
CO?::mng Infrastructure Transportation | Surface Transportation Want a stable public transit rate structure
Consulting . . |Want sufficient years of available roadway capacity to accommodate future
Team Infrastructure Transportation | Surface Transportation growth in demand
Co_rlj:::qmg Infrastructure Transportation | Surface Transportation Want a well maintained roadway and public transit system
CO?::mng Infrastructure Transportation | Surface Transportation Want a safe transportation system
CO?::mng Infrastructure Transportation | Surface Transportation Want short travel/commute times
CO?::mng Infrastructure Transportation | Surface Transportation Want improved street pavement conditions
CO?::mng Infrastructure Transportation | Surface Transportation Want short international (bridge) travel times
Consulting ) )
Team Infrastructure Transportation | Surface Transportation Want prompt and courteous response to service repair interruptions
Co_rlj:::qmg Infrastructure Transportation | Surface Transportation Want high consumer satisfaction with overall level of service
CO?::mng Infrastructure Transportation | Surface Transportation Want short travel times for public transit
\Work submitted from other subcommittees
Economic- Want programs that provide incentives for private investment in infrastructure. [Moved to Economic-Public Sector &
. Infrastructure N/A X .
Private Infrastructure Dimensions (strategy)
Economic- Infrastructure N/A Want community growth that sustains economic growth Moved to Econ - Households /
Private Infrastructure / Land Use-Industrial
Economic- City needs to be clean; no potholes; landscaping trimmed and mowed, palm Moved to Environmental -
Public Infrastructure Transportation Surface trees cleaned. Aesthetics/Beautification/Infrastructure-
Transportation
Ecgﬂgl?glc- Infrastructure Transportation Surface City needs traffic lights that have left turn signals on all intersections Moved to Infrastructure-Transportation
Economic- Infrastructure Transportation Surface City needs streets built wider and with sidewalks as standard Moved to Infrastructure-Transportation
Public P and Social-Land Use
Economic- Roads need better planning for flow of traffic; plan for more width for the next |Moved to Infrastructure-Transportation
Public Infrastructure Transportation Surface 10-20 years, not present — build roads to last longer and better maintenance

planning

Infrastructure - Transportation/Surface Transportation
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Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a
foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation: A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Objective - Port Transportation: A community with quality delivery of ports/waterways sector levels of service

SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholqers & Infrastructure Transportation | Port Transportation Create |r1frastructure systems that promote business growth and
Public economic development
Stakeholders & . . |Create a clean, safe and efficient multimodal transportation network
: Infrastructure Transportation | Port Transportation : . .
Public (automobiles, buses, bicycles, airplanes etc.)
Workgroup Infrastructure Transportation | Port Transportation Want multiple cargo modalities; i.e. bulk, container, barge and
intermodal
Workgroup Infrastructure Transportation | Port Transportation Want infrastructure to support deeper draft vessels
Workgroup Infrastructure Transportation | Port Transportation Want availability of multiple modes of access and distribution to/from
Port and waterways
Workgroup Infrastructure Transportation | Port Transportation \r/;lleil;tilzon cargo transportation service routes to be dependable and
Workgroup Infrastructure Transportation | Port Transportation Want continuous, reliable maintenance of infrastructure and channel
Workgroup Infrastructure Transportation | Port Transportation Walnt port life-cycle unit shipping costs that produce a suitable return
on investment
Workgroup Infrastructure Transportation | Port Transportation Want a t.ax rate per unit delivered level of service that is competitive
and equitable
Workgroup Infrastructure Transportation | Port Transportation Want competitive and equitable port land lease rates
Workgroup Infrastructure Transportation | Port Transportation Wgnt port serwce.s.that are convenient and attractive to various
adjacent communities
Consulting Infrastructure Transportation | Port Transportation Want port cargo transportation service to be available to major trade
Team centers worldwide
Cog::::ng Infrastructure Transportation | Port Transportation Want port cargo transportation service to be reliable
Cog::::ng Infrastructure Transportation | Port Transportation Want port life-cycle unit shipping costs that are cost efficient
Cog::::ng Infrastructure Transportation | Port Transportation Want port shipping costs that are competitive
Cog::::ng Infrastructure Transportation | Port Transportation Want a tax rate per unit delivered level of service that is competitive
Cog::::ng Infrastructure Transportation | Port Transportation Want a tax rate per unit delivered level of service that is affordable
CO'P:::;IHQ Infrastructure Transportation | Port Transportation Want a tax rate per unit delivered level of service that is equitable
Consulting Infrastructure Transportation | Port Transportation Want a financially sound port system opergtlon (|nf:|ud|ng Iease.
Team operations) and a producer of net economic benefits to community
Consulting Infrastructure Transportation | Port Transportation Want sgfflment years of available capacity to accommodate future
Team growth in demand
CO.P:::;'”Q Infrastructure Transportation | Port Transportation Want a well maintained port system
Consulting . . |Want a port system that recovers and reuses natural resources and
Infrastructure Transportation | Port Transportation ) ) . . - )
Team complies with environmental regulations in a sustainable manner
Consulting Infrastructure Transportation | Port Transportation Want Igw and predictable cargo travel time to major trade centers
Team worldwide
Consulting Infrastructure Transportation | Port Transportation Want cqnvenlent port location with multiple and efficient intermodal
Team connections
Co_P:::qlng Infrastructure Transportation | Port Transportation Want high consumer satisfaction with overall level of service

Infrastructure - Transportation/Port

Input



SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
\Work submitted from other subcommittees

Economic- Infrastructure N/A Want programs that provide incentives for private investment in Moved to Economic-Public Sector &

Private infrastructure. Infrastructure Dimensions (strategy)
Economic- Infrastructure N/A Want community growth that sustains economic growth Moved to Econ - Households / Infrastructure /

Private Land Use-Industrial
Economic- Infrastructure / hi tech to support growth Moved to Infrastructure/Econ - Public Sector

. Infrastructure N/A

Private (Strategy)

Ec’::or?\;)argc- Infrastructure Transportation Maritime Strong vigorous port Moved to Infrastructure/Transportation/Maritime

Infrastructure - Transportation/Port

Input



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective
manner, that provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation : A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Objective - Airport Transportation: A community with quality delivery of aviation transportation sector levels of service

SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING

1. Want sufficient and well maintained regional/international, passenger/cargo/general
aviation air transportation and commercial leasing service systems capacity (e.g.,

Draft Final [Infrastructure| Transportation Airport |protected airspace and approaches, parking, customs, baggage handling, runways, 30% 1
land, etc.) that meets community's current and future demands

2. Want an airport transportation service system that is an integrated part of an efficient
Draft Final [Infrastructure| Transportation Airport |regional/international, multi-modal transportation and logistics system that promotes 20% 3
improved economic development and quality of life

3. Want a conveniently located airport that provides sufficient and redundant
flights/carriers to all major regional/national/international destinations safely, hardened
against disaster related service interruptions, reliably and conveniently with competitive,
expedited and predictable travel times

Draft Final [Infrastructure| Transportation Airport 25% 2

4. Want a financially sustainable airport system with efficient and competitive life cycle
costs, with sufficient and reliable capital capacity that maximizes external funding

Draft Final [Infrastructure| Transportation Airport |sources, with growing passenger/cargo/general aviation revenues and rents that are 15% 4
competitive and equitable, and that produces a suitable return on investment

5. Want an airport system that recovers and reuses natural resources and complies with

environmental and other applicable (FAA) regulations in a sustainable manner 4% 6

Draft Final [Infrastructure| Transportation Airport

6. Want high consumer satisfaction with overall level of airport transportation service

Draft Final |Infrastructure| Transportation Airport 6% 5

1. Want sufficient and well maintained regional/international, passenger/cargo/general

Preliminary . . aviation air transportation service system capacity (including parking, customs, baggage
Draft Final Infrastructure | - Transportation Airport handling, runways, land, etc.) that meets community's current and future demands
o 2. Want an airport transportation service system that is an integrated part of an efficient
Preliminary . . . X . . . -
Draft Final Infrastructure| Transportation Airport |regional/international, multi-modal transportation and logistics system that promotes
improved economic development and quality of life
3. Want a conveniently located airport that provides sufficient and redundant
Preliminary . . flights/carriers to all major regional/national/international destinations in a safe/secure,
) Infrastructure| Transportation Airport . ) o . : .
Draft Final hardened against disaster related service interruptions, reliable and convenient manner
with competitive, expedited and predictable travel times
4. Want a financially sustainable airport system with efficient and competitive life cycle
- costs, with sufficient and reliable capital capacity that maximizes external funding
Preliminary . . . . -
) Infrastructure| Transportation Airport |sources, with growing passenger/cargo/general aviation rates and land lease fees that
Draft Final - . . .
are competitive and equitable, and that produces a suitable return on investment
Preliminary Inf T X Aj 5. Want an airport system that recovers and reuses natural resources and complies with
Draft Final nirastructure ransportation irport environmental and other applicable (FAA) regulations in a sustainable manner
I?I‘Drzlfr:w:s;)l/ Infrastructure|  Transportation Airport 6. Want high consumer satisfaction with overall level of airport transportation service

Infrastructure - Transportation/Airport
Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a foundation

for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation : A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Obijective - Airport Transportation: A community with quality delivery of aviation transportation sector levels of service

SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholders & . . Create infrastructure systems that promote business growth and
: Infrastructure Transportation Aviation :
Public economic development
Stakeholders & . - Create a clean, safe and efficient multimodal transportation network
: Infrastructure Transportation Aviation : . .
Public (automobiles, buses, bicycles, airplanes etc.)
Workgroup Infrastructure Transportation Aviation
Consulting Infrastructure Transportation Aviation Wgnt aviation passenger t.ransportlatlop service to be available to
Team major Texas, US and Mexican destinations
Consulting . - Want aviation cargo transportation service to be available to major
Infrastructure Transportation Aviation . A
Team Texas, US and Mexican destinations
Consulting Infrastructure Transportation Aviation Want aV|lat|on passenger transportlatlon service to major Texas, US
Team and Mexican destinations to be reliable
Consulting . - Want aviation cargo transportation service to major Texas, US and
Infrastructure Transportation Aviation . - :
Team Mexican destinations to be reliable
Consulting Infrastructure Transportation Aviation W’fm.t airport life-cycle cost per passenger travel unit that is cost
Team efficient
Cog::::ng Infrastructure Transportation Aviation Want airport life-cycle cost per cargo travel unit that is cost efficient
Cog::::ng Infrastructure Transportation Aviation Want aviation passenger travel costs that are competitive
Cog:::qlng Infrastructure Transportation Aviation Want aviation cargo travel costs that are competitive
Consulting Infrastructure Transportation Aviation Want a financially sound airport system operatlon .(lncludlng Iea§e
Team operations) and a producer of net economic benefits to community
Consulting Infrastructure Transportation Aviation Want sgfflment years of available capacity to accommodate future
Team growth in demand
Cog::::ng Infrastructure Transportation Aviation Want a well maintained airport system
. Want an airport system that recovers and reuses natural resources
Consulting . - ) . . : ) :
Team Infrastructure Transportation Aviation [and complies with environmental regulations in a sustainable manner
Consulting Infrastructure Transportation Aviation Want Iovy and p.'rledlctable passenger travel time to major Texas, US
Team and Mexican Cities
Consulting Infrastructure Transportation Aviation Wanlt low alr)d predictable cargo travel time to major Texas, US and
Team Mexican Cities
Consulting . - Want convenient airport location with multiple and efficient intermodal
Infrastructure Transportation Aviation .
Team connections
Cog::::ng Infrastructure Transportation Aviation Want convenient and ample airport parking
Consulting . - Want high consumer satisfaction with overall level of service
Team Infrastructure Transportation Aviation

Infrastructure - Transportation/Airport

Input



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective
manner, that provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation: A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Obijective - Rail Transportation: A community with quality delivery of rail transportation sector levels of service

SOURCE | DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
1. Want sufficient, well maintained rail cargo transportation service
Draft Final | Infrastructure| Transportation | Rail Transportation system capacny {o facilitate the flow of high volumes and_ 40% 1
concentration of goods to, from and through our community and to all
major Texas, US and Mexican trade centers.
2. Want rail cargo transportation system that offers safe (clearly
marked crossings), predictable, reliable, convenient and expedited
Draft Final |Infrastructure| Transportation | Rail Transportation [service routes, hardened against disaster related service interruptions, 25% 2/3
throughout our community and to all major Texas, US and Mexican
trade centers.
3. Want improved cooperation and collaboration between private rail
Draft Final [ Infrastructure| Transportation | Rail Transportation transportanop sector anld public S?‘?m' entlltles tq ensurg that rail . 10% 4
services are integrated into an efficient regional/international multi-
modal transportation and logistics framework.
4. Want rail shipping fees that are competitive
Draft Final |Infrastructure| Transportation | Rail Transportation PPINg P 25% 2/3
5. Want private sector rail service providers to recover and reuse
Draft Final | Infrastructure| Transportation | Rail Transportation [natural resources and comply with environmental regulations in a 0% 5
sustainable manner
1. Want sufficient, well maintained rail cargo transportation service
Prehmmary Infrastructure| Transportation | Rail Transportation system capacny to facilitate the flow of high volumes and‘
Draft Final concentration of goods to, from and through our community and to all
major Texas, US and Mexican trade centers.
2. Want rail cargo transportation system that offers safe (clearly
- marked crossings), predictable, reliable, convenient and expedited
Preliminary . . . ) . . L -
) Infrastructure| Transportation | Rail Transportation |service routes, hardened against disaster related service interruptions,
Draft Final : - :
throughout our community and to all major Texas, US and Mexican
trade centers.
3. Want improved cooperation and collaboration between private rail
Preliminary . . . |transportation sector and public sector entities to ensure that rail
) Infrastructure| Transportation | Rail Transportation ; } ) e ) ] : .
Draft Final services are integrated into an efficient regional/international multi-
modal transportation and logistics framework.
imi . . . |4. Want rail shipping fees that are competitive
Prehmmary Infrastructure| Transportation | Rail Transportation pping P
Draft Final
- 5. Want private sector rail service providers to recover and reuse
Preliminary . . ’ ] . . :
Draft Final Infrastructure| Transportation | Rail Transportation |natural resources and comply with environmental regulations in a

sustainable manner

Infrastructure - Transportation/Rail

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a foundation

ifor the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation: A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Objective - Rail Transportation: A community with quality delivery of rail transportation sector levels of service

SOURCE | DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholders & Create infrastructure systems that promote business growth and economic
Public Infrastructure| Transportation | Rail Transportation |development
Meetings
Stakeholders & Create a clean, safe and efficient multimodal transportation network
Public Infrastructure| Transportation | Rail Transportation |(automobiles, buses, bicycles, airplanes etc.)
Meetings
Workgroup | Infrastructure| Transportation | Rail Transportation Want rail cargo transportation service provider that offers routes major Texas,
US and Mexican trade centers
Workgroup | Infrastructure| Transportation | Rail Transportation Want Iocallrall infrastructure to facilitate high vo!umes and concentration of
goods flowing to, from and through our community.
Workgroup | Infrastructure| Transportation | Rail Transportation Want rail cargo transportation service provider to offer reliable service
Workgroup | Infrastructure| Transportation | Rail Transportation Want greater control of flow and concentration of goods transported through
our community
Workgroup | Infrastructure| Transportation | Rail Transportation Want safe, dependable, clearly marked rail infrastructure
Workgroup | Infrastructure| Transportation | Rail Transportation Want service prowderlto maintain expeditious and predictable rail cargo
routes to and from major trade centers
Consulting Infrastructure| Transportation | Rail Transportation Wanlt rail cargo transportation service to be available to major Texas, US and
Team Mexican trade centers
Cog::::ng Infrastructure| Transportation | Rail Transportation Want rail cargo transportation service to be reliable
Cog:::qlng Infrastructure| Transportation | Rail Transportation Want railroad life-cycle unit shipping costs that are cost efficient
CO.P:::;ng Infrastructure| Transportation | Rail Transportation Want rail shipping costs that are competitive
CO.P:::;ng Infrastructure| Transportation | Rail Transportation Want a financially sound rail system operation
Consulting Infrastructure| Transportation | Rail Transportation Want sufficient years of available capacity to accommodate future growth in
Team demand
Cog::::ng Infrastructure| Transportation | Rail Transportation Want a well maintained rail system
Consulting . . . |Want a rail system that recovers and reuses natural resources and complies
Infrastructure| Transportation | Rail Transportation| . ) . : )
Team with environmental regulations in a sustainable manner
Consulting Infrastructure| Transportation | Rail Transportation Want short and predictable rail cargo travel times to and from major trade
Team centers
CO'P:::PQ Infrastructure| Transportation | Rail Transportation Want multiple and efficient intermodal connections
CO'P:::PQ Infrastructure| Transportation | Rail Transportation Want high consumer satisfaction with overall level of service
\Work submitted from other subcommittees
Economic- Want programs that provide incentives for private investment in infrastructure. [Moved to Economic-Public Sector & Infrastructure
. Infrastructure N/A ) )
Private Dimensions (strategy)
Economic- Want community growth that sustains economic growth Moved to Econ - Households / Infrastructure / Land
. Infrastructure N/A :
Private Use-Industrial

Infrastructure - Transportation/Rail
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Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective

manner, that provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Electrical: A community with reliable delivery of electrical system levels of service in sufficient quantity to meet user demands

Sub-Objective: N/A

SOURCE | DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
Draft Final | Infrastructure Utilities Electrical 1. Want sufficient and ‘weII maintained electrical capaqty that meets current 20% 4
and future demand uniformly throughout the community
2. Want a reliable electrical system, hardened against service interruptions due
Draft Final | Infrastructure Utilities Electrical tol natural and manmade dlsaste_rs,_that delivers environmentally safe el_ectncny 27% 1
with acceptable sector characteristics (stable voltage and frequency) uniformly
throughout the community
3. Want a financially sustainable operation with efficient and competitive life
) o . cycle costs and maximizes external funding sources, and with competitive, o
Draft Final | Infrastructure Utiities Electrical affordable user fees that distribute life cycle costs among private and public 23% 2/3
sectors in an equitable manner
4. Want an electrical system that encourages efficient consumer use, uses
Draft Final | Infrastructure Utilities Electrical |alternative sources of energy, recovers and reuses natural resources and 23% 2/3
complies with environmental regulations in a sustainable manner
Draft Final | Infrastructure Utilities Electrical 5. Want high consumer satisfaction with overall level of service 79% 5
6. Want a comprehensive electrical management system that encourages
Draft Final | Infrastructure Utilities Electrical collaborative and consistent approagh?s among dlffgrent ;erwce prowder§, and 0% 6
promotes and supports the community's overall quality of life and economic
development
Preliminary o . 1. Want sufficient and well maintained electrical capacity that meets current
) Infrastructure Utilities Electrical . .
Draft Final and future demand uniformly throughout the community
2. Want a reliable electrical system, hardened against service interruptions due
Preliminary s . to natural and manmade disasters, that delivers environmentally safe electricity
) Infrastructure Utilities Electrical | ~ o .
Draft Final with acceptable sector characteristics (stable voltage and frequency) uniformly
throughout the community
3. Want a financially sustainable operation with efficient and competitive life
Preliminary Infrastructure Utilities Electrical cycle costs and maximizes external funding sources, and with competitive,
Draft Final affordable user fees that distribute life cycle costs among private and public
sectors in an equitable manner
. 4. Want an electrical system that encourages efficient consumer use, uses
Preliminary i . .
Draft Final Infrastructure Utilities Electrical |alternative sources of energy, recovers and reuses natural resources and
complies with environmental regulations in a sustainable manner
Preliminary s . 5. Want high consumer satisfaction with overall level of service
) Infrastructure Utilities Electrical
Draft Final
6. Want a comprehensive electrical management system that encourages
Preliminary - . collaborative and consistent approaches among different service providers, and
) Infrastructure Utilities Electrical o ] ; .
Draft Final promotes and supports the community's overall quality of life and economic

development

Infrastructure - Utilities/Electrical
Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective
manner, that provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Transportation: A community with quality delivery of multimodal transportation system levels of service in sufficient quantity to meet user demands

Sub-Obijective - Port Transportation: A community with quality delivery of ports/waterways sector levels of service

SOURCE | DIMENSION | SUB-DIMENSION [ SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
1. Want sufficient and well maintained national/international, multi-modal
. . (liquid, bulk, container, barge, etc.) port system capacity (channel o
Draft Final | Infrastructure | - Transportation Port depth/volume, facilities, land, etc.) to meet current and future world market 30% 1
demands
2. Want a port transportation service system that is an integrated part of an
Draft Final | Infrastructure| Transportation Port eff|C|ent_ a_nd comprehensive reglonz_al/lnternatlongl, multl-modgl transportation 20% 3
and logistics system that promotes improved regional economic development
and quality of life
3. Want a port transportation system with expedited service routes to all major
Draft Final | Infrastructure| Transportation Port rgglonal/natlonal/lnte_rna_tlonal trgde center_s to be safe, hardened agamst 25% 2
disaster related service interruptions, predictable, reliable and convenient
4. Want a financially sustainable port system with efficient and competitive life
cycle costs that maximizes external funding sources, has shipping and land
Draft Final | Infrastructure| Transportation Port |lease fees that are competitive and equitable, and produces a suitable return 15% 4
on investment while distributing life cycle costs among public and private
sectors in an equitable manner
Draft Final | Infrastructure| Transportation Port ;ngtlea navigation district tax rate that is competitive, affordable and 5% 5/6
Draft Final | Infrastructure| Transportation Port 6. Wa_nt a pprt sygtem that recovers land reuses na_tural resources and 5% 5/6
complies with environmental regulations in a sustainable manner
1. Want sufficient and well maintained national/international, multi-modal
Preliminary . (liquid, bulk, container, barge, etc.) port system capacity (channel
Draft Final Infrastructure | Transportation Port depth/volume, facilities, land, etc.) to meet current and future world market
demands
2. Want a port transportation service system that is an integrated part of an
Draft Final | Infrastructure| Transportation Port efﬂment‘ apd comprehensive regmn;l/mternaﬂon;l, multl—modgl transportation
and logistics system that promotes improved regional economic development
and quality of life
3. Want a port transportation system with expedited service routes to all major
Preliminary . regional/national/international trade centers to be safe, hardened against
) Infrastructure| Transportation Port ; L ) . ) )
Draft Final disaster related service interruptions, predictable, reliable and convenient
4. Want a financially sustainable port system with efficient and competitive life
. cycle costs that maximizes external funding sources, has shipping and land
Preliminary . s . h
) Infrastructure| Transportation Port |lease fees that are competitive and equitable, and produces a suitable return
Draft Final ; A, ) .
on investment while distributing life cycle costs among public and private
sectors in an equitable manner
Preliminary . 5. Want a navigation district tax rate that is competitive, affordable and
) Infrastructure| Transportation Port .
Draft Final equitable
Preliminary . 6. Want a port system that recovers and reuses natural resources and
) Infrastructure| Transportation Port . . ; ) ) .
Draft Final complies with environmental regulations in a sustainable manner

Infrastructure - Transportation/Port

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective

manner, that provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Drainage: A community with proper design and quality delivery of drainage system levels of service in sufficient quantity to meet user demands

Sub-Objective: N/A

SOURCE | DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
1. Want a sufficient, reliable, and well-maintained drainage capacity that
Draft Final | Infrastructure Drainage Primary/Secondary |reduces the net present value of current and future flood risk/damages up to 15% 4
the extent that the net benefits are maximized
2. Want a financially sustainable operation with efficient and competitive life
) . . cycle costs that maximizes external funding sources, has competitive, o
Draft Final | Infrastructure Drainage Primary/Secondary affordable user fees/tax rates dedicated to drainage, and distributes life cycle 35% 1
costs among private and public sectors in an equitable manner
Draft Final | Infrastructure Drainage Primary/Secondary 3. Wapt a d_ralnag_e system that reco_vers_and reuses natural resources and 4% 5
complies with environmental regulations in a sustainable manner
4. Want a comprehensive drainage management system that encourages
Draft Final | Infrastructure Drainage Primary/Secondary collaborative and consistent approagh?s among dlffgrent ;erwce prowder§, and 259% 2
promotes and supports the community's overall quality of life and economic
development
Draft Final | Infrastructure Drainage Primary/Secondary 5. Want high consumer satisfaction with overall level of service 1% 6
6. Want drainage management approaches that incorporates structural and
Draft Final | Infrastructure Drainage Primary/Secondary |non-structural measures that produce multiple benefits (e.g. drainage, 20% 3
environmental, aesthetic and recreational)
Preliminar 1. Want a sufficient, reliable, and well-maintained drainage capacity that
Y | nfrastructure Drainage Primary/Secondary |reduces the present value of current and future flood risk/damages up to the
Draft Final . L
extent that the net benefits are maximized
2. Want a financially sustainable operation with efficient and competitive life
Preliminary Infrastructure Drainage Primary/Secondar cycle costs that maximizes external funding sources, has competitive,
Draft Final 9 y Y |affordable user fees/tax rates dedicated to drainage, and distributes life cycle
costs among private and public sectors in an equitable manner
Preliminary . . 3. Want a drainage system that recovers and reuses natural resources and
) Infrastructure Drainage Primary/Secondary ) . ) } . :
Draft Final complies with environmental regulations in a sustainable manner
4. Want a comprehensive drainage management system that encourages
Preliminary . . collaborative and consistent approaches among different service providers, and
) Infrastructure Drainage Primary/Secondary o ; ; .
Draft Final promotes and supports the community's overall quality of life and economic
development
Preliminary . . 5. Want high consumer satisfaction with overall level of service
Draft Final Infrastructure Drainage Primary/Secondary
. 6. Want drainage management approaches that incorporates structural and
Preliminary . . ) ) .
Draft Final Infrastructure Drainage Primary/Secondary |non-structural measures that produce multiple benefits (e.g. drainage,

environmental, aesthetic and recreational)

Infrastructure - Drainage

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a foundation

for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Drainage: A community with proper design and quality delivery of drainage system levels of service in sufficient quantity to meet user demands

Sub-Objective: N/A

SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholders & . . Create infrastructure systems that promote business growth and economic
Public Infrastructure Drainage Primary/Secondary development
Stakiﬁﬂl?frs & Infrastructure Drainage Primary/Secondary Improve drainage
R . Want sufficient drainage capacity to meet community demand and provide a
Workgroup Infrastructure Drainage Primary/Secondary reasonable level of protection
. ) Want drainage level of protection to be reliable at point of demand where it is
Workgroup Infrastructure Drainage Primary/Secondary most needed
Workgroup Infrastructure Drainage Primary/Secondary Want a stable user fee/tax structure dedicated to drainage
. . Want available capacity to accommodate future growth in demand over a
Workgroup Infrastructure Drainage Primary/Secondary reasonable time period
. . Want a consistent, comprehensive approach towards managing drainage
Workgroup Infrastructure Drainage Primary/Secondary throughout the city/eti
Consulting . .
Team Infrastructure Drainage Primary/Secondary Want sufficient drainage capacity to meet community demand
Co_;\:::jmg Infrastructure Drainage Primary/Secondary Want drainage level of protection to be reliable at point of demand
Co_;\:::jmg Infrastructure Drainage Primary/Secondary Want a life-cycle cost per unit delivered level of protection that is cost efficient
Consulting Infrastructure Drainage Primary/Secondary Want a_gserfee/tax rate per unit delivered level of protection that is
Team competitive
Consulting . . Want a drainage system that recovers and reuses natural resources and
Team Infrastructure Drainage Primary/Secondary complies with environmental regulations in a sustainable manner
Co_lrj:::qmg Infrastructure Drainage Primary/Secondary Want user fee/tax structure that promotes a financially sound operation
CO?::mng Infrastructure Drainage Primary/Secondary Want a stable user fee/tax structure
Consulting Infrastructure Drainage Primary/Secondary Want sufficient years of available capacity to accommodate future growth in
Team demand
CO?::mng Infrastructure Drainage Primary/Secondary Want a well maintained drainage system
Co_lrj:::qmg Infrastructure Drainage Primary/Secondary Want restricted development in the floodplain - strategy
CO?::mng Infrastructure Drainage Primary/Secondary Want reduced primary system flood damages
Consulting . . Want prompt and effective response to primary flood events Moved to Environmental-Emergency
Team Infrastructure Drainage Primary/Secondary Management
i . . i i i i Il level of i
Co_lrj:::qmg Infrastructure Drainage Primary/Secondary Want high consumer satisfaction with overall level of service
Consulting Infrastructure Drainage Primary/Secondary Want Iev_el of protection to be uniformly and equitably distributed throughout
Team community
Co_lrj:::qmg Infrastructure Drainage Primary/Secondary Want a user fee/tax rate per unit delivered level of protection that is affordable
Co_lrj:::qmg Infrastructure Drainage Primary/Secondary Want a user fee/tax rate per unit delivered level of protection that is equitable
\Work submitted from other subcommittees
Economic- Want programs that provide incentives for private investment in infrastructure. [Moved to Economic-Public Sector &
. Infrastructure N/A X .
Private Infrastructure Dimensions (strategy)
Economic- Infrastructure N/A Want community growth that sustains economic growth Moved to Econ - Households /
Private uetu Infrastructure / Land Use-Industrial

Infrastructure - Drainage
Input



|[Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a

foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Water: A community with reliable delivery of water system levels of service in sufficiently safe and clean quantities to meet user demands

Sub-Objective: N/A

SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
1. Want sufficient and well maintained water service system capacity that

Draft Final Infrastructure Utilities Water (Comm/Ind/Res/Agri)|meets current and future consumer demands uniformly throughout the 20% 4
community
2. Want a reliable water system, hardened against service interruptions due to

Draft Final Infrastructure Uties | Water (Comm/Ind/Res/Agri)|"31ura! and manmade disasters, that delivers environmentally safe water at 27% 1
sufficient pressures with acceptable sector characteristics uniformly throughout
the community
3. Want a financially sustainable operation with efficient and competitive life

" _ .. |cycle costs that maximizes external funding sources, and with competitive, o

Draft Final Infrastructure Utilities Water (Commyind/Res/Agri affordable user fees/tax rates that distribute life cycle costs among private and 23% 213
public sectors in an equitable manner
4. Want a water system that encourages efficient consumer use, uses

Draft Final Infrastructure Utilities Water (Comm/Ind/Res/Agri) |alternative sources of water, recovers and reuses natural resources and 23% 2/3
complies with environmental regulations in a sustainable manner

Draft Final Infrastructure Utilities Water (Comm/Ind/Res/Agri) 5 Want high consumer satisfaction with overall level of service 7% 5
6. Want a comprehensive water management system that encourages

Draft Final Infrastructure Utilities Water (Comm/Ind/Res/Agri) collaborative and consistent approaches -ar'nong dlfferent-servu-:e providers, 0% 6
and promotes and supports the community's overall quality of life and
economic development

Preliminar 1. Want sufficient and well maintained water service system capacity that

Draft Fina)I, Infrastructure Utilities Water (Comm/Ind/Res/Agri)|meets current and future consumer demands uniformly throughout the
community
2. Want a reliable water system, hardened against service interruptions due to

Prelnmnr}ary Infrastructure Utilities Water (Comm/Ind/Res/Agri) nalgrgl and manmadeldlsasters, that delivers enwronmgnlally safe water at

Draft Final sufficient pressures with acceptable sector characteristics uniformly throughout
the community
3. Want a financially sustainable operation with efficient and competitive life

Preliminary _ .. |cycle costs that maximizes external funding sources, and with competitive,

Draft Final Infrastructure Utilities Water (Commyind/Res/Agri affordable user fees/tax rates that distribute life cycle costs among private and
public sectors in an equitable manner

Preliminar 4. Want a water system that encourages efficient consumer use, uses

Draft Fina)ll Infrastructure Utilities Water (Comm/Ind/Res/Agri) |alternative sources of water, recovers and reuses natural resources and
complies with environmental regulations in a sustainable manner

PDrre;llelzr::g Infrastructure Utilities Water (Comm/ind/Res/Agri) 5. Want high consumer satisfaction with overall level of service
6. Want a comprehensive water management system that encourages

Prellmlrlwary Infrastructure Utilities Water (Comm/Ind/Res/Agr) collaborative and consistent approaches -ar'nong dlfferent-servu-:e providers,

Draft Final and promotes and supports the community's overall quality of life and
economic development

Infrastructure - Utilities/Water

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a
foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Water: A community with reliable delivery of water system levels of service in sufficiently safe and clean quantities to meet user demands

Sub-Objective: N/A

SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholders & Create infrastructure systems that promote business growth and
Public Infrastructure Utilities Water  [economic development
Meetings
Stakeholders & Provide adequate water and wastewater services
Public Infrastructure Utilities Water
Meetings
Workgroup Infrastructure Utilities Water- |Want quality treated water service to be available at point of
Res/Ind _[demand
Workgroup Infrastructure Utilities Water-  |Want quality treated water service to be reliable at point of
Res/Ind _[demand
Cog:::qlng Infrastructure Utilities Water Want treated water service to be available at point of demand
Consulting Infrastructure Utilities Water V\llanF access to water level of service to be equitable and non-
Team discriminatory
Cog:::qlng Infrastructure Utilities Water Want treated water service to be reliable at point of demand
Consulting Infrastructure Utilities Water W’fm.t a life-cycle cost per unit delivered treated water that is cost
Team efficient
Consulting Infrastructure Utilities Water Want a user fee per unit delivered treated water that is
Team competitive
Cog:::qlng Infrastructure Utilities Water Want a user fee per unit delivered treated water that is affordable
Consulting Infrastructure Utilities Water Warln a user fee per unit delivered treated water that is fair and
Team equitable
Consultin Want a water system that recovers and reuses natural resources
Team 9 Infrastructure Utilities Water |and complies with environmental regulations in a sustainable
manner
Consulting Infrastructure Utilities Water Want a financially sound water system operation
Team
Consulting Infrastructure Utilities Water Want a stable rate structure
Team
Consulting Infrastructure Utilities Water Want sgfflment years of available capacity to accommodate future
Team growth in demand
Cog::::ng Infrastructure Utilities Water Want a well maintained treated water system
Consulting Infrastructure Utilities Water Want watlerlwnh acceptable industrial/agricultural/domestic
Team characteristic uses
Consulting Infrastructure Utilities Water Want sufficient water pressure
Team
Consulting Infrastructure Utilities Water Want sufficient fire protection pressure
Team
Consulting Infrastructure Utilities Water Want environmentally safe industrial water
Team
Cog::::ng Infrastructure Utilities Water Want prompt and courteous response to service interruptions
Co_P:::qlng Infrastructure Utilities Water Want high consumer satisfaction with overall level of service
Cog::::ng Infrastructure Utilities Water Want water with acceptable odor, taste, and visual appearance
Consulting . Water- |Want a tax rate per unit delivered irrigation water that is
Infrastructure Utilities o "
Team Irrigation | competitive

Infrastructure - Utilities/Water
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SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Consulting . Water- |Want a tax rate per unit delivered treated water that is affordable
Infrastructure Utilities L
Team Irrigation
Consulting Infrastructure Utilities Water- |Want a tax rate per unit delivered treated water that is fair and
Team Irrigation _[equitable
\Work submitted from other subcommittees
Economic- Want programs that provide incentives for private investment in  |Moved to Economic-Public Sector & Infrastructure
. Infrastructure N/A . . R
Private infrastructure. Dimensions (strategy)
Economic- Want community growth that sustains economic growth Moved to Econ - Households / Infrastructure / Land Use-
. Infrastructure N/A .
Private Industrial
Economic- Local PUB must be competitive with services provided; maybe Obijective/Moved to Infrastructure-Utilities (Strategy)
. Infrastructure N/A
Public have them own power plant
Economic- Infrastructure NA PUB needs to maintain everything and need to charge developers |Moved to Infrastructure-Utilities/Social-Land Use-
Public correct amounts Residential/Commercial-Housing

Infrastructure - Utilities/Water

Input



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that
provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Wastewater: A community with reliable delivery of wastewater system levels of service in sufficient capacity to meet user demands

Sub-Objective: N/A

SOURCE

DIMENSION

SUB-DIMENSION

SECTOR

LOWER LEVEL OBJECTIVES

INDICATORS

Votes

%

RANKING

Draft Final

Infrastructure

Utilities

Wastewater

1. Want sufficient and well maintained wastewater service system capacity that
meets current and future demands uniformly throughout the community

20%

4

Draft Final

Infrastructure

Utilities

Wastewater

2. Want a reliable wastewater treatment system, hardened against service
interruptions due to natural and manmade disasters, that discharges
environmentally safe wastewater and sludge uniformly throughout the
community

27%

Draft Final

Infrastructure

Utilities

Wastewater

3. Want a financially sustainable operation with efficient and competitive life
cycle costs that maximizes external funding sources, and with competitive,
affordable user fees that distribute life cycle costs among private and public
sectors in an equitable manner

23%

2/3

Draft Final

Infrastructure

Utilities

Wastewater

4. Want a wastewater system that recovers and reuses wastewater, residuals
and natural resources, and complies with environmental regulations including

the compliance of commercial and industrial user discharges in a sustainable

manner.

23%

2/3

Draft Final

Infrastructure

Utilities

Wastewater

5. Want high consumer satisfaction with overall level of service

7%

Draft Final

Infrastructure

Utilities

Wastewater

6. Want a comprehensive wastewater management system that encourages
collaborative and consistent approaches among different service providers,
and promotes and supports the community's overall quality of life and
economic development

0%

Draft Final

Infrastructure

Utilities

Wastewater

1. Want sufficient and well maintained wastewater service system capacity that
meets current and future demands uniformly throughout the community

Draft Final

Infrastructure

Utilities

Wastewater

2. Want a reliable wastewater treatment system, hardened against service
interruptions due to natural and manmade disasters, that discharges
environmentally safe wastewater and sludge uniformly throughout the
community

Draft Final

Infrastructure

Utilities

Wastewater

3. Want a financially sustainable operation with efficient and competitive life
cycle costs that maximizes external funding sources, and with competitive,
affordable user fees that distribute life cycle costs among private and public
sectors in an equitable manner

Draft Final

Infrastructure

Utilities

Wastewater

4. Want a wastewater system that recovers and reuses wastewater, residuals
and natural resources, and complies with environmental regulations including

the compliance of commercial and industrial user discharges in a sustainable

manner.

Draft Final

Infrastructure

Utilities

Wastewater

5. Want high consumer satisfaction with overall level of service

Draft Final

Infrastructure

Utilities

Wastewater

6. Want a comprehensive wastewater management system that encourages
collaborative and consistent approaches among different service providers,
and promotes and supports the community's overall quality of life and
economic development

Infrastructure - Utilities/Wastewater

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a
foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Wastewater: A community with reliable delivery of wastewater system levels of service in sufficient capacity to meet user demands

Sub-Objective: N/A

SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholqers & Infrastructure Utilities Wastewater Create |r1frastructure systems that promote business growth and
Public economic development
Stakeholders & . Provide adequate water and wastewater services
Public Infrastructure Utilities Wastewater
Workgroup Infrastructure Utilities Wastewater Z\é&;:gr?;alny wastewater service to be available at point of
Workgroup Infrastructure Utilities Wastewater Want quality wastewater service to reliable at point of demand
Workgroup Infrastructure Utilities Wastewater Want a well maintained collection, treatement and odor controlled
wastewater system
Cog:::qlng Infrastructure Utilities Wastewater Want wastewater service to be available at point of demand
Consulting Infrastructure Utilities Wastewater Want access to wastewater level of service to be equitable and
Team non-discriminatory
Cog::::ng Infrastructure Utilities Wastewater Want wastewater service to be reliable at point of demand
Consulting Infrastructure Utilities Wastewater Want allllfe-cycle cost per unit delivered treated wastewater that is
Team cost efficient
Cog::::ng Infrastructure Utilities Wastewater Want a user fee per unit treated wastewater that is competitive
Cog:::qlng Infrastructure Utilities Wastewater Want a user fee per unit treated wastewater that is affordable
Consulting Infrastructure Utilities Wastewater Warln a user fee per unit treated wastewater that is fair and
Team equitable
. Want a wastewater system that recovers and reuses natural
Consulting . ; . . . .
Team Infrastructure Utilities Wastewater |resources and complies with environmental regulations in a
sustainable manner
Cog:::qlng Infrastructure Utilities Wastewater Want a financially sound wastewater system operation
Consulting Infrastructure Utilities Wastewater Want a stable rate structure
Team
Consulting Infrastructure Utilities Wastewater Want sgfflment years of available capacity to accommodate future
Team growth in demand
Cog::::ng Infrastructure Utilities Wastewater Want a well maintained treated wastewater system
Consulting Infrastructure Utilities Wastewater Want prompt and courteous response to service interruptions,
Team sewer backups and odor complaints
Consulting Infrastructure Utilities Wastewater Want high consumer satisfaction with overall level of service
Team
\Work submitted from other subcommittees
Economic- Want programs that provide incentives for private investmentin  |Moved to Economic-Public Sector & Infrastructure
. Infrastructure N/A . ) .
Private infrastructure. Dimensions (strategy)
Economic- Want community growth that sustains economic growth Moved to Econ - Households / Infrastructure / Land Use-
. Infrastructure N/A .
Private Industrial
Economic- Local PUB must be competitive with services provided; maybe Objective/Moved to Infrastructure-Utilities (Strategy)
) Infrastructure N/A
Public have them own power plant
Economic- PUB needs to maintain everything and need to charge developers [Moved to Infrastructure-Utilities/Social-Land Use-
X Infrastructure N/A . . . :
Public correct amounts Residential/Commercial-Housing

Infrastructure - Utilities/Wastewater
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Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a

Sub-Objective: N/A

foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.
Objective - Electrical: A community with reliable delivery of electrical system levels of service in sufficient quantity to meet user demands

SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholders & L . Create infrastructure systems that promote business growth and
: Infrastructure Utilities Electrical )
Public economic development
Workgroup Infrastructure Utilities Electrical - |Want quality residential electrical service to be available at point
All Sectors |of demand
Workgroup Infrastructure Utilities Electrical - |Want quality residential electrical service to be reliable at point of
All Sectors |demand
Consulting Infrastructure Utilities Electrical Want industrial electrical service to be available at point of
Team demand
Consulting o . Want access to electrical level of service to be equitable and non-
Infrastructure Utilities Electrical | .~ .
Team discriminatory
Consulting . . Want industrial electrical service to be reliable at point of demand
Team Infrastructure Utilities Electrical
Consulting Infrastructure Utilities Electrical W’fm.t a life-cycle cost per unit delivered electrical use that is cost
Team efficient
Consulting Infrastructure Utilities Electrical Want a user fee per unit delivered electrical use that is
Team competitive
Consulting . . Want a user fee per unit delivered electrical use that is affordable
Team Infrastructure Utilities Electrical
Consulting Infrastructure Utilities Electrical Warln a user fee per unit delivered electrical use that is fair and
Team equitable
. Want an electrical system that recovers and reuses natural
Consulting . . ; . A . .
Team Infrastructure Utilities Electrical [resources and complies with environmental regulations in a
sustainable manner
Cog::::ng Infrastructure Utilities Electrical Want a financially sound electrical system operation
Consulting Infrastructure Utilities Electrical Want a stable rate structure
Team
Consulting Infrastructure Utilities Electrical Want sgfflment years of available capacity to accommodate future
Team growth in demand
Cog::::ng Infrastructure Utilities Electrical Want a well maintained electrical system
Cog::::ng Infrastructure Utilities Electrical Want electrical service with stable voltage and frequency
Cog::::ng Infrastructure Utilities Electrical Want prompt and courteous response to service interruptions
Consulting Infrastructure Utilities Electrical Want high consumer satisfaction with overall level of service
Team
\Work submitted from other subcommittees
Economic- Want programs that provide incentives for private investmentin  |Moved to Economic-Public Sector & Infrastructure
. Infrastructure N/A . ) .
Private infrastructure. Dimensions (strategy)
Economic- Want community growth that sustains economic growth Moved to Econ - Households / Infrastructure / Land Use-
. Infrastructure N/A .
Private Industrial
Economic- Local PUB must be competitive with services provided; maybe Objective/Moved to Infrastructure-Utilities (Strategy)
) Infrastructure N/A
Public have them own power plant
Economic- PUB needs to maintain everything and need to charge developers [Moved to Infrastructure-Utilities/Social-Land Use-
X Infrastructure N/A . . . !
Public correct amounts Residential/Commercial-Housing

Infrastructure - Utilities/Electrical

Input



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that

provide a foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Telecommunications: A community with quality delivery of telecommunication system levels of service in sufficient quantity to meet user demands

Proposed Objective - Telecommunications: A community with quality delivery of telecommunication system levels of cost efficient and affordable service in sufficient quantity to meet user demands.

Sub-Objective: N/A

SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
1. Want diverse providers which provide sufficient and well-maintained
Draft Final Infrastructure Telecom telecommunication services capable of meeting current and future consumer 33% 1
demands throughout the community.
2. Want a reliable telecommunications system, hardened against service
) interruptions due to natural and manmade disasters, that has acceptable sector o
Draft Final Infrastructure Telecom characteristics (sufficient band width, clarity, minimal dropped signals, etc.) 30% 2
distributed throughout the community.
3. Want financially sustainable public and private sector providers with efficient
Draft Final Infrastructure Telecom and competitive life cycle costs, which maximize external funding sources and 1% 4
distribute life cycle costs equitably among public and private sectors.
) 4. Want public and regulated telecom providers to comply with environmental o
Draft Final Infrastructure Telecom and other applicable regulations in a sustainable manner (e.g. enforcement) 4% 6
) 5. Want high consumer satisfaction with overall levels of service and have user o
Draft Final Infrastructure Telecom fees/tax rates competitive and affordable. 5% 5
6. Want a comprehensive telecommunication management entity that
) encourages collaborative and consistent approaches among different service o
Draft Final Infrastructure Telecom providers, and promotes and supports the community's overall quality of life 7% 3
and economic development.
Preliminary 1. Want sufficient and well maintained telecommunigation services capacity
Draft Final Infrastructure Telecom that mee_ts current and future consumer demands uniformly throughout the
community
2. Want a reliable telecommunications system, hardened against service
Preliminary Infrastructure Telecom interruptions due to natural and manmade disasters, that has acceptable sector
Draft Final characteristics (sufficient band width, clarity, minimal dropped signals, etc.)
distributed uniformly throughout the community
3. Want financially sustainable public sector providers with efficient and
Preliminary Infrastructure Telecom competitive life cycle costs, that maximize external funding sources, distribute
Draft Final life cycle costs equitably among public and private sectors, and have user
fees/tax rates that are competitive and affordable
Preliminary Infrastructure Telecom 4. Want public sector telecom providers to comply with environmental and
Draft Final other applicable regulations in a sustainable manner
Preliminary 5. Want high consumer satisfaction with overall level of service
) Infrastructure Telecom
Draft Final
6. Want a comprehensive telecommunication management system that
Preliminary Infrastructure Telecom encourages collaborative and consistent approaches among different service
Draft Final providers, and promotes and supports the community's overall quality of life
and economic development

Infrastructure - Telecommunications

Draft Final



Goal: Infrastructure Dimension - A community with quality delivery of infrastructure (utility, transportation, drainage, telecommunications) levels of service in a cost efficient, reliable, equitable, affordable and effective manner, that provide a
foundation for the community's sustainable quality of life and economic development through the 10-year planning horizon.

Objective - Tel 1s: A community with quality delivery of telecommunication system levels of service in sufficient quantity to meet user demands
Sub-Objective: N/A
SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENT INDICATOR
Stakeholders & Create infrastructure systems that promote business growth and economic
: Infrastructure Telecom
Public development
Stakeholders & Improve Internet and telecommunication infrastructure
: Infrastructure Telecom
Public
Workgroup Infrastructure Telecom Want widely accessible telecommunication services
Want a user fee per unit delivered telecommunication services that is
Workgroup Infrastructure Telecom " : )
competitive nationwide
Want a telecom system that that can sustain a natural disaster in accordance
Workgroup Infrastructure Telecom ) )
with those typical to our geography.
Workgroup Infrastructure Telecom Want competetively stable rate structure
Workgroup Infrastructure Telecom Want sufficient capacity
Workgroup Infrastructure Telecom Want high quality of service
Workgroup Infrastructure Telecom Want security of service
Consulting Want telecommunication services available at point of demand
Infrastructure Telecom
Team
Consulting Want availability and access of telecommunication service to be equitable and
Infrastructure Telecom RS
Team non-discriminatory
Consulting Want wide accessibility to telecommunication services
Infrastructure Telecom
Team
Consulting Want availability and access to telecommunication services to be reliable
Infrastructure Telecom
Team
Consulting Want a user fee per unit delivered telecommunication services that is
Infrastructure Telecom "
Team competitive
Consulting Want a user fee per unit delivered telecommunication services that is
Infrastructure Telecom
Team affordable
Consulting Want a user fee per unit delivered telecommunication services that is equitable
Team Infrastructure Telecom
Consulting Want telecom life-cycle cost per telecom service unit that is cost efficient
Infrastructure Telecom
Team
Consulting Infrastructure Telecom Want a financially sound telecom system operation
Team
Consulting Want sufficient years of available capacity to accommodate future growth in
Infrastructure Telecom
Team demand
Consulting Want a well maintained telecom system
Infrastructure Telecom
Team
Consulting Want a telecom system that recovers and reuses natural resources and
Infrastructure Telecom ) ] : : - )
Team complies with environmental regulations in a sustainable manner
Consulting Want stable rate structure
Infrastructure Telecom
Team
Consulting Want sufficient bandwith
Infrastructure Telecom
Team
Consulting Infrastructure Telecom Want quality signal
Team
Consulting Infrastructure Telecom Want data security
Team
Co_P:::qlng Infrastructure Telecom Want prompt and courteous response to service interruptions

Infrastructure - Telecommunications
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COMMENT INDICATOR

SOURCE DIMENSION SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES
Consulting Want high consumer satisfaction with overall level of service
Team Infrastructure Telecom

\Work submitted from other subcommittees

Want programs that provide incentives for private investment in infrastructure. |Moved to Economic-Public Sector &

Economic-
Private INFRASTRUCTURE N/A Infrastructure Dimensions (strategy)

Ecohomlc- INFRASTRUCTURE N/A Want community growth that sustains economic growth Moved to Econ - Households/ Infrastructure /
Private Land Use-Industrial

E00|jom|c- INFRASTRUCTURE N/A Infrastructure / hi tech to support growth Moved to Infrastructure/Econ - Public Sector
Private (Strategy)

Infrastructure - Telecommunications
Input
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SuB- Equity- A community whose residents enjoy equitable and non-discriminatory access to quality of life and economic development benefits uniformly throughout the City.
DIMENSION
OBJECTIVE:
SECTOR [Financial Stability - A community whose residents enjoy low poverty rates and greater economic assets uniformly throughout the community
OBJECTIVE:
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
) . . Financial 1. Want sustainble reduction in the number of individuals and families below
Draft Final Social Equity Stability/Access |the poverty line 15% 4
Draft Final Social Equity F'ir'1ancial 2. Want sustainble increases in the number of individuals and families earning 25% 1
Stability/Access |a living wage.
Draft Final Social Equity F'ir'1ancial 3 Want sustginable increases in household net worth (e.g. reduce debt and 10% 5
Stability/Access |increase savings)
4. Want equal access to low cost banking/financial services
Proposed
Objectives and . . Financial
Lower Level Social Eauity Stability/Access 18% 3
Objectives
) . . Financial 5. Want equal access to affordable housing o
Draft Final Social Equity Stabilty/Access 22% 2
) . . Financial 6. Want equal access to quality health care services, public sector services
Draft Final Social Equity Stability/Access |and infrastructure, (private and public) education. 5% 6/7
) . . Financial 7. Want equal access to political process and legal assistance, including
Draft Final Social Equity Stability/Access_|immigration issues 5% 6/7
Preliminary Social Equity Financial 1. Want to reduce and sustain the number of families below the poverty line
Draft Final Stability/Access
. . X 2. Want to increase and sustain discretionary income levels (Discretionary
Preliminary Social Equity Financial Income is household income minus taxes and basic living expenses such as
Draft Final Stability/Access |housing, utilities, health care, food, transportation, etc.)
Preliminary Social Equity Financial 3. Want to increase and sustain household net worth (e.g. reduce debt and
Draft Final Stability/Access |increase savings)
Preliminary . . Financial
. Social Equity - . . . .
Draft Final Stability/Access |4. Want equal access to quality public sector services and infrastructure
Preliminary . . Financial
. Social Equity - N . . .
Draft Final Stability/Access |5. Want equal access to low cost banking/financial services/housing
Preliminary Social Equity Financial
Draft Final Stability/Access |6. Want equal access to affordable housing
Preliminary Social Equity Financial
Draft Final Stability/Access |7. Want equal access to quality health care services
Preliminary Social Equity Financial
Draft Final Stability/Access |8. Want equal access to quality (private and public) education
Preliminary Social Equit Financial 9. Want equal access to political process and legal assistance, including
Draft Final quity Stability/Access_|immigration issues

Social - Equity / Financial Stability/Access

Draft Final



DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of life
GOAL: elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR |Equity - A community whose residents enjoy equitable and non-discriminatory access to quality of life and economic development benefits uniformly throughout the City.
OBJECTIVE:
SECTOR |Financial Stability - A community whose residents enjoy low poverty rates and greater economic assets uniformly throughout the community
OBJECTIVE:
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Public Migs quity Stability P 9
Stakeholders & Social Equit Financial
Public Mtgs quity Stability
. . Financial Increase # of families above poverty line (A)
Workgroup Social Eauity Stability  [Increase income of families
Moved to Economic - Individual (payment of factors)
Proposed
Objectives and Social Equit Financial
Lower Level quity Stability
Obijectives
Increase wages
Workarou Social Equit Financial Moved to Social - Healthcare
group quity Stability |Increase number of families with health insurance
. . Financial net worth (B)
Workgroup Social Equity Stability |Reduction in debt rates
. . Financial net worth/affordable housing (B)
Workgroup Sodial Eauity Stability |Reduction in bankruptcy & foreclosures
. . Financial net worth (B)
Workgroup Social Equity Stability _|Increase in savings accounts
. . Financial net worth (B)
Workgroup Social Equity Stability |Increase in amount of money saved
. . Financial Equal access to affordable housing
Workgroup Social Equity Stability |Increase affordable housing
Workarou Social Equit Financial Disposable Income + % disposable income going to
group quity Stability |Decrease in overburdened households (rent & mortgage) rent/mortgage (A)
. . Financial net worth (B)
Workgroup Sodial Eauity Stability |Increase personal capital
Workarou Social Equit Financial Moved to Economic - Private/Increase Number of
group quity Stability |Increase entrepreneurial opportunities Micro-firms
Ensure equal access to community resources (Services: Education Services, Health |Equal access to quality public sector services and
Work Social Equit Access to |Services, Housing, Safety, Utilities, Drainage, Transportation, Telecommunications; [infrastructure
orkgroup ocla quity Services |Amenities: Parks/Open Space/Recreation, Environmental Resources, Civic
Engagement, Public Facilities)
Workarou Social Equit Access to Equal access to low cost banking/financial
group quity Services |Access to low cost banking and financial services services/housing
Workarou Social Equit Access to Equal access to health care services
group quity Services [Access to health care services (Indigent, Mental, Substance)
Workarou Social Equit Access to [Access to quality education (Pre-K, Elementary, High School, Adult: GED & ESL, Equal access to quality (private and public) education
group quity Services [Trade Schools, Higher Education, Continuing Education)
Work Social Equit Access to Equal access to political process and legal assistance
orkgroup ocial quity Services |Access to the political process and legal assistance
Consulting . . Financial |Want to reduce poverty rate
Team Social Equity Stability
Consulting . . Financial |Want to reduce income disparity
Team Social Equity Stability
Consulting . . Financial |Want consistent reductions in poverty rates
Social Equity .
Team Stability
Consulting . ) Financial [Want consistent reductions in income disparity
Social Equity .
Team Stability

Social - Equity / Financial Stability/Access
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SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Consulting . . Financial |Want reductions in poverty rates to be cost effective
Social Equity .
Team Stability
Consulting . . Financial |Want reductions in income disparity to be cost effective
Social Equity .
Team Stability
Consulting . . Financial |Want increases in family net worth to be cost effective
Social Equity .
Team Stability
Consulting . . Financial |Want sustainable capacity to reduce poverty and reduce income disparity over the
Social Equity .
Team Stability |long run
Consulting Social Equit Financial |Increase personal financial assets
Team quity Stability
Want increased non-discriminatory access to public services and amenities:
. SERVICES: Education, health, housing, safety, utilities, drainage, transportation, and
Consulting . . Access to - . :
Social Equity . telecommunications. AMENITIES: Parks/Open Space/Recreation, Environmental
Team Services = . o
Resources, Civic Engagement, Public Facilities
Consulting . . Access to |Want consistent increases in access
Social Equity )
Team Services
Consulting . . Access to |Want increases in access to be cost effective
Social Equity )
Team Services
Consulting . . Access to |Want sustainable capacity to increase access over the long run
Social Equity )
Team Services
Consulting . . Access to |Greater use of available public services and amenities
Social Equity )
Team Services
Moved from other Dimensions
ECON-HH Social Equity Less reliance on public assistance Moved to Social - Equity

Social - Equity / Financial Stability/Access
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Public Safety - A safe community whose residents enjoy a quality delivery of public safety levels of service
DIMENSION
OBJECTIVE:
SECTOR |[Fire Protection and EMS (combined). A community with low preventable loss of life due to fire and life threatening situations and that operates a fire/EMS departments that delivers quality levels of service
OBJECTIVE: |uniformly throughout the City.
SOURCE | DIMENSION [ SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Want sufficient, reliable, rapid-response Fire/EMS resource capacity (e.g.,
Draft Final Social Public Safety Fire/EMS |ambulances, fire trucks, dual facilities, etc.) to reduce related loss of life and 40% 1/2
property damage uniformly throughout the City
3. Want a safe, stable (minimal employee turnover), qualified (trained and
certified), sufficient workforce to provide adequate response times throughout
Draft Final Social Public Safety Fire/EMS |all areas of the City, to match facility requirements and to provide high 40% 1/2
consumer satisfaction with overall level of Fire/EMS department services
uniformly throughout the City
2. Want to prevent fire/EMS related loss of life and property damage by
Draft Final Social Public Safety Fire/EMS [increasing public's awareness of safety and building codes, and by conducting 16% 3
fire inspections, fire investigations and enforcing fire codes.
4. Want a Fire/EMS department that uses, reuses and recycles natural
Proposed . . ; . ) .
Objectives and . i . resources in a sustainable way and complies with applicable environmental
Lower Level Social Public Safety Fire/EMS [regulations 2% 4/5
Objectives
5. Want Fire/EMS services to be cost-efficient and with user fees/tax rates that
Draft Final Social Public Safety Fire/EMS |are affordable and equitable 2% 4/5
Preliminar 1. Want sufficient, reliable, rapid-response Fire/EMS resource capacity (e.g.,
nary Social Public Safety Fire/EMS [ambulances, fire trucks, dual facilities, etc.) to reduce related loss of life and
Draft Final . .
property damage uniformly throughout the City
2. Want to prevent fire/EMS related loss of life and property damage by
Prel|m|r_1ary Social Public Safety Fire/EMS |Increasing publlf: s awareness pf sgfety and bu1ld|r}g codles-, and by conducting
Draft Final building inspections, fire investigations and enforcing building codes.
Prel|m|r'1ary Social Public Safety Fire/EMS 3. V\{gm a safe, stable (minimal gmployeg turnover), qualified (trained and
Draft Final certified) workforce to match facility requirements.
Prel|m|r'1ary Social Public Safety Fire/EMS 4. Want hlgh consumer sausfacuonlwnh overall level of Fire/EMS department
Draft Final services uniformly throughout the City
Preliminar 5. Want a Fire/EMS department that uses, reuses and recycles natural
Draft Fina)I/ Social Public Safety Fire/EMS |resources in a sustainable way and complies with applicable environmental
regulations
Preliminary ] i ] 6. Want Fire/EMS services to be cost-efficient and with user fees/tax rates that
Draft Final Social Public Safety Fire/EMS | 516 affordable and equitable

Social - Public Safety / Fire/EMS
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of life
GOAL: elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR [|Public Safety - A safe community whose residents enjoy a quality delivery of public safety levels of service
OBJECTIVE:
SECTOR [Fire Protection and EMS (combined). A community with low preventable loss of life due to fire and life threatening situations and that operates a fire/EMS departments that
OBJECTIVE: |delivers quality levels of service uniformly throughout the City.
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & g o) Public Safety | Fire/EMS
Public Mtgs
Workgroup Social Public Safety Fire/EMS |[Want more ambulances and fire trucks Objective/Strategy
Workgroup Social Public Safety Fire/EMS _|Want to replace aged equipment Objective/Strategy
rieonee | Social Public Safety | Fire/EMS |Want four new dual facilities Objective/Strategy
Workgroup Social Public Safety Fire/EMS |Want qualified personnel to match increased facilities Objective/Strategy
Workgroup Social Public Safety Fire/EMS [Need to inspect all public buildings for fire code compliance Objective/Strategy
Workgroup Social Public Safety Fire/EMS _[investigate all fires Objective/Strategy
. . . Want to have an educated public in regards to fire safety, codes and results of
Workgroup Social Public Safety Fire/EMS investigations
Want sufficient fire protection services to meet community demand
Consulting Social Public Safety Fire
Team
Cog:::qlng Social Public Safety Fire Want dependable fire response times
. Want fire protection services to be cost efficient
Consulting . . )
Social Public Safety Fire
Team
Cog:::qlng Social Public Safety Fire Want to minimize turnover in fire department personnel
Want to maintain a safe workforce
Consulting Social Public Safety Fire
Team
. Want an Fire department that uses, reuses and recycles natural resources in a
Consulting . . ) ’ . ; : h :
Team Social Public Safety Fire sustainable way and complies with applicable environmental regulations
Cog:::qlng Social Public Safety Fire Want a community safe from preventable fire losses uniformly throughout City
. Want high consumer satisfaction with overall level of service uniformly
Consulting . . ) .
Social Public Safety Fire throughout City
Team
Cog:::qlng Social Public Safety Fire Want professional, trained and certified fire department personnel
Cog:::qlng Social Public Safety Fire Want demand for fire protection services to be met uniformly throughout City
Cog:::qlng Social Public Safety Fire Want effectiveness measures to be met uniformly throughout City
Cog:::qlng Social Public Safety Fire Want reliability measures to be met uniformly throughout City
Cog:::qlng Social Public Safety Fire Want sustainability measures to be met uniformly throughout system

Social - Public Safety / Fire/EMS
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SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Want sufficient Emergency Medical Services to meet community demand
Consulting | g4 Public Safety EMS
Team
Co_rlj:::qmg Social Public Safety EMS Want dependable EMS response times
Co_rlj:::qmg Social Public Safety EMS Want Emergency Medical Services to be cost efficient
Co_lrj::::ng Social Public Safety EMS Want to minimize turnover in EMS department personnel
Want to maintain a safe workforce
Consulting | g5 Public Safety EMS
Team
Consulting . . Want an EMS department that uses, reuses and recycles natural resources in
Team Sodial Public Safety EMS sustainable way and complies with applicable environmental regulations
Consulting Social Public Safety EMS Want a comn_1un|ty safe from preventable EMS related loss of life uniformly
Team throughout City
Consulting Social Public Safety EMS Want high co.nsumer satisfaction with overall level of service uniformly
Team throughout City
Co_rlj:::qmg Social Public Safety EMS Want professional, trained and certified EMS department personnel
Co_rlj:::qmg Social Public Safety EMS Want rapid EMS response time
Co_rlj:::qmg Social Public Safety EMS Want demand for EMS to be met uniformly throughout City
Co_rlj:::qmg Social Public Safety EMS Want effectiveness measures to be met uniformly throughout City
Co_rlj:::qmg Social Public Safety EMS Want reliability measures to be met uniformly throughout City
Co_rlj:::qmg Social Public Safety EMS Want sustainability measures to be met uniformly throughout system
Co_rlj:::qmg Social Public Safety EMS Want EMS user fees to be affordable and equitable

Moved from o

ther Dimensions
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Public Safety - A safe community whose residents enjoy a quality delivery of public safety levels of service
DIMENSION
OBJECTIVE:
SECTOR |Police Protection - A community with low preventable property crime and traffic accident rates and that operates a police department that delivers quality levels of service uniformly throughout the City.
OBJECTIVE:
SOURCE | DIMENSION [ SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Want sufficient, reliable, rapid-response Police department resource
capacity (e.g., central facilities, community network centers, equipment, etc.)
to reduce violent and property crime rates (e.g., car thefts, sexual assault,
Draft Final Social Public Safety Police [crimes against children, family violence assaults, juvenile delinquency, 33% 2
robberies) uniformly throughout the City, but especially in high priority areas
(e.g., schools, large commercial centers) to meet current and future demand
Draft Final Social Public Safety Police 2. Want to prevent crimes by |ncr'e'a'smg public's avyareness 'of police 6% 3
department resources and capabilities and prevention techniques.
3. Want sufficient police per capita and a safe, stable (minimal employee
Draft Final Social Public Safety Police  |turnover), qualified (trained and certified), sufficient workforce per capita to 54% 1
match facility requirements.
Proposed
Objectives and Social Public Safety Police 4% 4
Lower Level . . . . .
- 4. Want high consumer satisfaction with overall level of police department
Objectives ) Y .
services uniformly throughout the City
5. Want a Police department that uses, reuses and recycles natural resources
Draft Final Social Public Safety Police  [in a sustainable way and complies with applicable environmental regulations 0% 6
) ) ) ) 6. Want Police department services to be cost-efficient and with user fees/tax |strategy: use technological advances towards achieving cost efficiency
Draft Final Social Public Safety Police rates that are affordable and equitable 3% 5
1. Want sufficient, reliable, rapid-response Police department resource
capacity (e.g., central facilities, substations, equipment, etc.) to reduce violent
Prel|m|r_1ary Social Public Safety Police anq proper’cy-crlrr)e rates (e.g., car theft§, sexyal assault, crimes agallnst
Draft Final children, family violence assaults, juvenile delinquency, robberies) uniformly
throughout the City, but especially in high priority areas (e.g., schools, large
commercial centers).
Prel|m|r_1ary Social Public Safety Police 2. Want to prevent crimes by increasing public's awareness -of police
Draft Final department resources and capabilities and prevention techniques.
Prel|m|r_1ary Social Public Safety Police 3. V\{gnt a safe, stable (minimal gmployeg turnover), qualified (trained and
Draft Final certified) workforce to match facility requirements.
Prel|m|r_1ary Social Public Safety Police 4. Want hlgh consumer satlsfactlonlwnh overall level of police department
Draft Final services uniformly throughout the City
Prelimi 5. Want a Police department that uses, reuses and recycles natural resources
reliminary . . . : . N ) " ) -
Draft Final Social Public Safety Police  [in a sustainable way and complies with applicable environmental regulations
Preliminary ] i i 6. Want Police department services to be cost-efficient and with user fees/tax
Draft Final Social Public Safety Police | ates that are affordable and equitable

Social - Public Safety / Police
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of|
GOAL: life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR [|Public Safety - A safe community whose residents enjoy a quality delivery of public safety levels of service
OBJECTIVE:
SECTOR |Police Protection - Want all preventable crimes to be prevented; want all unpreventable crimes to be fully investigated and prosecuted, and the victims to be immediately and adeq ly protected; want a community
OBJECTIVE: |that feels safe
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & . . . Create safer communities (less robberies, auto thefts, juvenile delinquency,
Public Mtgs Social Public Safety Police family violence etc.)
Strategy (should have 1.8 officers per 1,000-
Workgroup Social Public Safety Police currently have 1.4 on legal population, 1.1 on
Want to maintain sufficient police per capita practical population)
Workgroup Social Public Safety Police |Want to increase retention of police officers
Proposed
Objectives and| o .., Public Safety Police
Lower Level
Objectives Want to attract qualified officers
Workgroup Social Public Safety Police  |Want uniform police responsiveness throughout City
. . . Want to maintain sufficient facilities and equipment to maximize police
Workgroup Social Public Safety Police effectiveness
Workgroup Social Public Safety Police |Want new central facility Objective/Strategy
Workgroup Social Public Safety Police  |Want new substations Objective/Strategy
Workgroup Social Public Safety Police  |Want an increase in vehicles and work areas to match increased personnel |OPjective/Strategy
Workgroup Social Public Safety Police  |Want greater education on crimes against children Objective/Strategy
Workgroup Social Public Safety Police  |Want greater education of community on auto theft Objective/Strategy
Workgroup Social Public Safety Police  |Want to increase education about network centers Objective/Strategy
Workgroup Social Public Safety Police  |Want to increase availability and number of community resources Objective/Strategy
Workgroup Social Public Safety Police  |Want to reduce number of car thefts
Workgroup Social Public Safety Police  [Want to reduce number of sexual assaults
Workgroup Social Public Safety Police  |Want to reduce crimes against children
Workgroup Social Public Safety Police  |Want to reduce number of family violence assaults
Workgroup Social Public Safety Police  |Want to increase safety at schools
Workgroup Social Public Safety Police |Want to increase safety in large shopping areas
Cog:::qlng Social Public Safety Police Want sufficient police protection services to meet community demand
Cog:::qlng Social Public Safety Police Want dependable police response times
Cog:::qlng Social Public Safety Police Want police protection services to be cost-efficient
Cog:::qlng Social Public Safety Police Want to minimize turnover in police department personnel
Cog:::qlng Social Public Safety Police Want to maintain a safe workforce
Cog:::qlng Social Public Safety Police Want sustainable capacity to meet future demands over the long run
Consulting Social Public Safety Police Want a communlty safe from violent and property crimes uniformly
Team throughout City
Consulting Social Public Safety Police Want a communlty with safe traffic for motorists and pedestrians uniformly
Team throughout City
Cog:::qlng Social Public Safety Police Want reduced police response times uniformly throughout City
Consulting Social Public Safety Police Want high consumer satisfaction with overall level of service uniformly
Team throughout City
Cog:::qlng Social Public Safety Police Want professional, trained and certified police department personnel

Social - Public Safety / Police
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SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Consulting Social Public Safety Police Want demand for police protection services to be met uniformly throughout
Team City
Co_rlj:::qmg Social Public Safety Police Want effectiveness measures to be met uniformly throughout City
Co_rlj:::qmg Social Public Safety Police Want reliability measures to be met uniformly throughout City
Cog:::;ng Social Public Safety Police Want sustainability measures to be met uniformly throughout system

Moved from o

ther Dimensions
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Healthcare - A healthy community whose residents enjoy a quality delivery of health care levels of service
DIMENSION
OBJECTIVE:
PROPOSED |Healthcare - A healthy community whose residents have accessible, quality, comprehensive, affordable, cost effective healthcare and support services that are integrated, convenient, and culturally sensitive.
SUB-
DIMENSION
OBJECTIVE:
SECTOR [N/A
OBJECTIVE:
SOURCE | DIMENSION [ SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Want sufficient primary and preventative (medical home), secondary and
Draft Final Social Healthcare NA tertiary healthcare fgcnlltles, persc?nnel and su'pport services to meet gurrent 33% 2
and future demand in an appropriate, convenient and reasonable setting.
2. Want health care services to be affordable by maximizing number of
Draft Final Social Healthcare N/A residents who are appropriately insured and/or have access to subsidized 36% 1
services.
Proposed 3. Want sustainable improvements in health outcomes (i.e., mental health,
Ob'ect’i)ves and substance abuse and addiction, diabetes, obesity, high risk O.B. care, cancer
Lé wer Level Social Healthcare N/A (i.e., breast, liver, cervical, colon and prostate)) to be distributed uniformly and 31% 3
- equitably to all residents.
Objectives
Preliminar 1. Want sufficient primary and preventative (medical home), secondary and
nary Social Healthcare N/A tertiary healthcare facilities, personnel and support services to meet current
Draft Final
and future demand.
Prel|m|r'1ary Social Healthcare N/A 2. Want appropriate and reasonable health services to be available on
Draft Final demand.
Preliminary . 3. Want health care services to be affordable by maximizing number of
X Social Healthcare N/A . N - .
Draft Final residents who are insured and/or have access to subsidized services.
Preliminar 4. Want sustainable improvements in health outcomes (i.e., mental health,
nary Social Healthcare N/A substance abuse and addiction, diabetes, obesity, infant mortality, cancer (i.e.,
Draft Final N
breast, cervical, colon and prostate))
Prel|m|r_1ary Social Healthcare N/A 5. Want health]er outcomes to be distributed uniformly and equitably across all
Draft Final socio-economic classes.

Social - Healthcare
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of life
GOAL: elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Healthcare - A healthy community whose residents enjoy a quality delivery of health care levels of service
DIMENSION
OBJECTIVE:
SECTOR N/A
(OBJECTIVE:
PROPOSED |Healthcare - A healthy community whose residents have accessible, quality, comprehensive, affordable, cost effective healthcare and support services that are integrated, convenient, and culturally sensitive.
SuB-
DIMENSION
OBJECTIVE:
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & . Provide better, and more accessible and affordable health care
. Social Healthcare N/A
Public Mtgs
St;EE:glsﬂjrss& Social Healthcare N/A Build a healthier community (obesity, diabetes disease rates etc.)
|_Public Migs
Proposed
O&?’;:;vi:fer}d Social Healthcare N/A
- Want sufficient primary and preventative, secondary and tertiary healthcare
Obijectives .
and support services to meet demand.(Current and future)
Workgroup Sodial Healthcare NA Want appropriate and reasonable health services to be available as needed.
Workgroup Sodial Healthcare N/A Wan? tp maximize number of residents who are insured or have access to
subsidized services.
Workgroup Social Healthcare N/A Want health services to be sustainable over time.
Workgroup Social Healthcare N/A Want improved health outcomes.
. Want healthier outcomes to be distributed uniformly and equitable across all
Workgroup Social Healthcare N/A socio-economic classes.
Consulting Social Healthcare N/A Want sufficient medical home / primary health care services to meet community
Team demand
Consulting Soial Healthcare N/A Want sufficient secondary and tertiary health care services to meet community
Team demand
Co_rlj:::qmg Social Healthcare N/A Want medical services to be available on demand
Co_rlj:::qmg Soial Healthcare N/A Want medical service to be available at convenient times
Consulting Soial Healthcare N/A Want affordable health services
Team
Consulting Social Healthcare N/A Want to maximize the number of residents who are insured or who have access
Team to subsidized services provided by Community Health Centers
Consulting Social Healthcare N/A Want sustainable health services capacity to meet future demands over the
Team long run
Want healthier outcomes:  Diabetes incidence and prevalence, Obesity
incidence and prevalence, Immunization rates for children, Teenage pregnancy
Consulting Soial Healthcare N/A rate, Hypertensuo_n |n0|den_ce and preva_lence, No. o_f pregnant women entering
Team prenatal care during 1st trimester, Cervical Cancer incidence and prevalence,
Substance abuse incidence and prevalence, Incidence and prevalence of
tuberculosis
Co_rlj:::qmg Social Healthcare N/A Want healthier outcomes to be distributed uniformly throughout the community
Consulting Sodial Healthcare NA Want demand_ for all serylces to be met uniformly throughout community and
Team across all socio-economic classes
Consulting Sodial Healthcare NA War.n to increase access to health care services (e.g., primary home) [Part of
Team Equity of Access]
Consulting . Want on-demand availability and convenience of medical services to be
Social Healthcare N/A . . )
Team available across all socio-economic classes

Social - Healthcare
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SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Consulting Soial Healthcare N/A Want healthier out_comes to l_)e distributed uniformly throughout the community
Team and across all socio-economic_classes

Moved from o

ther Dimensions
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of
GOAL: |[life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Education - An educated community whose residents enjoy quality delivery of education services from pre-K through post-graduate levels, that provide them with the critical thinking and problem solving skills to
DIMENSION |develop as civic, cultured, productive members of the community.
OBJECTIVE:
PROPOSED |Education - Want an outcome based and accountable local educational system that is ranked among the best in the country, and is committed to providing its residents with quality delivery of education services from pre|
SUB- K through post-graduate levels as well as vocational training, uniformly throughout the community, and provides them with the knowledge, skills, competencies and attitudes to become civic, cultured, productive and
DIMENSION (engaged members of the community.
OBJECTIVE:
sector |VA
OBJECTIVE:
FINAL
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING-
Modified
Draft Final Social Education N/A 1. Want every elementary / middle school student prepared for high school. 12% 5
Draft Final Social Education N/A 2. Want every high school student to graduate. 15% 1
Proposed
Objectives and Social Education NA 3. Want every high school stur:ient who graduates to have skills to begin a career or to 129, 2
Lower Level pursue post secondary education.
Objectives
Draft Final Sodial Education N/A 4. Want sustainable increases in the percentage of our Brownsville residents to enter 15%
college and graduate.
Draft Final Sodial Education N/A 5. Want every high school graudate to be bilingual, biliterate, civically engaged and an 19% 3
employable life-long learner.
Draft Final Sodial Education N/A 6. Want all famlles actively participating and have their participation welcomed at all levels 7% 7
of our education system.
7. Want quality schools that are safe, well-maintained and orderly with professional, trained
Draft Final Social Education N/A and certifed teachers utilizing the latest technologies to meet current and future educational 7% 8
demands.
Draft Final Social Education NA gam:}:) ﬁost efficient and affordable delivery of quality local pre K-12 and post secondary 4% 9
9. Want a local educational system that is committed to achieving the best educational and
Draft Final Social Education N/A workforce skill levels anywhere in collaboration with the private and public sectors of our 9% 6
community.
Prellmlqary Social Education NA 1. Want sus.talnable increases in the percentage of elementary / middle school students
Draft Final who enter high school prepared and graduate.
Prellmlqary Sodial Education N/A 2. Want sustainable increases in the percentage of high school students who enter college
Draft Final prepared and graduate.
Preliminary . ) 3. Want sustainable increases in enroliment and in the percentage of local college students
) Social Education N/A
Draft Final who enter the work force prepared and graduate.
4. Want sustainable increases in the percentage of high school students that would
Preliminary . . otherwise not enter college, who graduate from vocational training schools as skilled,
) Social Education N/A - - ) - . S
Draft Final bilingual/biliterate and employable life-long learners in emerging and growing industry
sectors.
Preliminary . . 5. Want all familes actively participating at all levels of our education system and to have a
Draft Final Social Education N/A choice as to where they send their children to school.
Preliminar 6. Want quality schools that are safe, well-maintained and orderly with professional, trained
Draft Finaf Social Education N/A and certifed teachers utilizing the latest technologies to meet current and future educational
demands.
Prelumuqary Social Education NA 7. Waqt cost efficient and affordable delivery of quality local K-12 and university / college
Draft Final education.
Preliminar 8. Want a local educational system that is committed to achieving the best educational and
Draft Finasll Social Education N/A workforce skill levels anywhere along the Border in collaboration with the private and public
sectors of our community.
Preliminary . . 9. Want an educational system that uses, reuses and recycles natural resources in a
) Social Education N/A ; ) ) h . )
Draft Final sustainable way and complies with applicable environmental regulations.
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of life

GOAL: elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Education - An ed| d inity whose residents enjoy quality delivery of education services from pre-K through post-graduate levels, that provide them with the critical thinking and problem solving skills to develop
DIMENSION |as civic, cultured, productive members of the community.
OBJECTIVE::
PROPOSED (Education - Want an outcome based and accountable local educational system that is ranked among the best in the country, and is committed to providing its residents with quality delivery of education services from pre-
SuUB- K through post-graduate levels as well as vocational training, uniformly throughout the community, and provides them with the knowledge, skills, competencies and attitudes to become civic, cultured, productive and
DIMENSION |engaged members of the community.
OBJECTIVE:
SECTOR |N/A
OBJECTIVE:
SOURCE DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & . . Create safe schools and improve the quality of education
. Social Education
Public Mtgs
Stakeholders & Social Education Improve community’s access and use of Internet and telecommunication
Public Mtgs technologies (Technology Quotient)
Moved to Civic - Individuals/Leaders
Proposed
Objectives and Social Education
Lower Level
Objectives Produce people who are "productive, responsible, motivated, leaders."
Workgroup Social Education They would be "bilingual, bi-literate, employable, life-long learners." Produce skilled workforce - D
Workgroup Social Education "Creative, Fulfilled, College-ready" Produce quality Students - B
Workgroup Social Education "The best educated work force on the border." Produce skilled workforce - D
Workgroup Social Education "Every student can achieve their dream.” Produce quality Students - B
Workgroup Social Education Had degrees at UTB in international business law Produce skilled workforce - D
Want us to be a resource of trained folks for local businesses attracting more |Produce skilled workforce - D
Workgroup Social Education businesses and provide jobs for a global market
Workgroup Social Education Success would be graduation and employment of the first class Produce skilled workforce - D
Provide students with the knowledge, skills, and attitudes that would empower |Moved to Civic - Individuals/Leaders - collaboration
them to make a difference. If that happened, Brownsville would be filled with  |with educational system
Workgroup Sodial Education residents who were highly competent and who valued excellence in their work,
who respected and cared for the most vulnerable members of the community,
and who were willing to work to create in our city a culture of shared
responsibility and constructive growth.
. . Want schools to adapt to the 21st century and provide students with the Produce skilled workforce - D
Workgroup Social Education - . . .
thinking skills and competencies they need for today's world
All students to make it to and through a four year college or university (begin  [Produce quality Students - B
Workgroup Social Education tracking which high schools have the best college retention rates)
All students graduate high school college ready (evidence: scale score on Produce quality Students - B
Workgroup Social Education TAKS or THEA)
Workgroup Sodial Education All schools to be safe, focused, orderly places for students to excel Quality Facilities - A
. . All families have choice in where to send their children to school Moved to Social - Equity/Access
Workgroup Social Education
Want Brownsville to have a school system that was capable of forming a solid  |Produce skilled workforce - D
Workgroup Social Education financial foundation for our children. Financial literacy within a community
and/or city is essential for its growth and development.
Workgroup Sodial Education ) o i o ) ) Produce skilled workforce - D
Start implementing financial education into our daily curriculum at the schools
Workgroup Sodial Education i » y Produce skilled workforce - D
Want Brownsville to not need recruiting employees from other cities
) . Quality Facilities - A
Workgroup Social Education | wish Brownsville schools would be ranked one of the best in the country

Social - Education
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SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Workgroup Social Education | wns_h that UTB would be one of the colleges that students compete to get Quality Facilities - A
admitted to.
) . Produce quality Students - B
Workgroup Social Education | wish that Brownsville schools would prepare students better for college
Workgroup Social Education Want 100% of students graduate from high school. Produce quality Students - B
] ] Want Brownsville to retain college graduates and professionals instead of them[Move to Economics - Households (Brain Drain)
Workgroup Social Education moving to another city of find jobs
Want sufficient education services to meet community demand Quality Facilities - A
Consultin, Pre
Team 9 Social Education K/HS/Univ/V
ocational
Cog:::qlng Sodial Education Pre KHS Want consistent attendance Produce quality Students - B/ Strategy
Consultin Pre Want cost efficient delivery of quality education Cost - E
Team 9 Social Education K/HS/Univ/V
ocational
Consultin Want education to be affordable Cost -E
9 Social Education Pre K/Univ
Team
Consultin Pre Want sustainable capacity to meet future demands over the long run Quality Facilities - A
Team 9 Social Education K/HS/Univ/V
ocational
Consultin Pre Want an educational system that uses, reuses and recycles natural resources |environmental - F
Team 9 Social Education K/HS/Univ/V|in a sustainable way and complies with applicable environmental regulations
ocational
Consultin Pre Want well maintained school facilities Quality Facilities - A
Team 9 Social Education K/HS/Univ/V
ocational
. Want primary school/HS graduates prepared to perform at the next academic  [Produce quality Students - B
Consulting Social Education Pre K/Hs level throughout system
Team
Cog:::qlng Sodial Education Pre K/HS Want clean, safe schools Quality Facilities - A
Consultin Want high parents/guardians satisfaction with overall level of education Satisfaction - J
9 Social Education Pre K/HS |uniformly throughout City
Team
Cog:::qlng Sodial Education Pre KHS Want professional, trained and certified teachers and administrators Quality Teachers - G
Consulting . . Pre Want availability of education services to be distributed uniformly throughout  [Quality Facilities - A
Social Education ) )
Team K/HS/Univ_|City
Consulting Sodial Education Pre KHS Want cons!stent atter?dance performance to be uniform throughout district and |Disparity - K
Team across socio-economic classes
Consulting Sodial Education Pre Want education to be affordable Cost - E
Team K/HS/Univ
Cog:::qlng Sodial Education Pre KHS Want sustainability performance to be consistent across entire system Disparity - K
Consulting Sodial Education Pre KHS Want effec.tlveness pgrformance to be consistent across entire system and Disparity - K
Team across socio-economic classes
Consulting . . HS/Univ/ [Want to minimize teachers turnover Quality Teachers - G
Social Education ;
Team Vocational
Cog:::qlng Sodial Education HS/Univ Want high rates of secondary/University education completion Produce quality Students - B
Cog:::qlng Sodial Education HS Want high scores in secondary education exit exams Produce quality Students - B
Cog:::qlng Sodial Education University Want to increase university enrollment Supply - H

Social - Education

Input



SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Consulting . . . .. |Want access to university education services to be distributed uniformly Moved to Social - Equity/Access
Social Education University . :
Team throughout City [Equity]
Co_rlj:::qmg Social Education University Want consistent increase in university enroliment Disparity - K
Consulting Soial Education Umve_rsuty/ Want academically and professionally qualified instructors Quality Teachers - G
Team Vocational
Co_rlj:::qmg Sodial Education University Want local university graduates prepared to enter job market Produce skilled workforce - D
Consulting . . . .. |Want enrollment to be distributed equitably across all gender and socio- Disparity - K
Team Social Education University economic classes
Consulting . . . .. |Want effectiveness to be distributed equitably across all gender and socio- Disparity - K
Team Social Education University economic classes
Co_rlj:::qmg Social Education Vocational Want dependable supply of vocational and continuing education services Sustainability - |
Co_rlj:::qmg Social Education Vocational Want to maintain a safe workforce Quality Facilities - A
Consulting . . . Want to increase enrollment of non-college graduates in vocational/technical  [Supply - H
Team Social Education Vocational and continuing education programs
Co_rlj:::qmg Sodial Education Vocational Want vocational training to meet demand in emerging and growing sectors Produce skilled workforce - D/Supply - H
. Want high satisfaction with overall level of vocational training and continued Satisfaction - J
Consulting . . ) .
Social Education Vocational |education
Team
Want a community with current skills sets Produce skilled workforce - D
Consulting Social Education Vocational
Team
Consulting Soial Education Vocational Want availability of vocational education services to be distributed uniformly to |Disparity - K
Team all socio-economic classes
Consulting . . . Want cost of vocational and continuing education to be affordable and Cost - E
Social Education Vocational .
Team equitable
Co_rlj:::qmg Soial Education Vocational Want reliability to be distributed equitably throughout system Disparity - K
Consulting Soial Education Vocational Want effectiveness to be distributed equitably across all gender and socio- Disparity - K
Team economic classes distributed equitably throughout system
Moved from other Dimensions
ECON-HH Social Education Better education Moved to Social - Education
ECON-HH Social Education Increased enrollment at UTB Moved to Social - Education Committee
ECON-HH Social Education More student housing & promotion/advertising of UTB Moved to Social - Education Committee
ECON-Public Social Education Highly skilled and educated citizens Moved to Social-Education/Econ-Households
ECON-Public Social Education Need to educate our personnel e.g. engineering Moved to Economic-Households/Social-Education
BISD needs to get back to basics and educate our students; our students are  [Moved to Social-Education
. . . . not making it University and that is because they are not being prepared
ECON-Public Social Bducation properly. Their focus is too much on TAAS that they don't teach basics
ECON-Public Sodial Education Scl)?chl:eiteds to stay focused on the dropout rates and are doing nothing to Moved to Social-Education
. . . BISD administrators do not put any attention to teach basics or principles. No |Moved to Social-Education
ECON-Public Social Education communication. Administration acts like dictators.
ECON-Public Social Education Reduce High School drop-out rate Moved to Social-Education
ECON-Public Sodial Education Increase percentage of workforce with post-secondary education or training Moved to Social-Education and Economic-Households

Social - Education
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Land Use - A well planned community with livable neighborhoods; with an ample, equitable and affordable housing supply with connected compatible land uses that provide a foundation for sustainable
DIMENSION |quality of life and economic development.
OBJECTIVE:
SECTOR |[Neighborhoods - A community with available livable neighborhoods consisting of a balanced mix of uses, accessible via pedestrian friendly and livable streets and boulevards, connected with other
OBJECTIVE: |compatible land uses, with preserved, linked open/green spaces that provide multiple recreational, environmental and drainage benefits.
SOURCE | DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Want to increase the supply of livable, master planned, neighborhoods
Draft Final Social Landuse Neighborhoods uniformly thrgughout the'Clty ?hat havg a balaqged m|l>< of compatible land uses 29% 1
connected within accessible (i.e., walking or biking) distances by clean, safe,
pedestrian-friendly streets and boulevards.
2. Want to preserve and protect the character of existing neighborhoods by
Draft Final Social Landuse Neighborhoods |having well maintained public infrastructure and enforcing planning and zoning 28% 2
regulations as well as city ordinances.
3. Want to manage residential growth so that the life cycle costs of public
Draft Final Social Landuse Neighborhoods lnfrastructurg, are cost efflment, gql-.utablyldlstrlbuted within tlhe lcommunlty, and 4% 6
do not penalize or favor either existing neighborhoods, new in-fill development
or new outside development unfairly.
4. Want property tax revenues to be sufficient to cover the cost of providing
Proposed 8 . S . .
L (non-user fee based) city services and maintaining public and internal (non-
Objectives and . . N )
Social Landuse Neighborhoods |user fee based) infrastructure improvements. 3% 7
Lower Level
Objectives
Draft Final Social Landuse Neighborhoods Ze\r;V::; sufficient and linked parks/trails/open space to meet community 14% 4
6. Want a parks department that is cost efficient, maintains its natural and man
Draft Final Social Landuse Neighborhoods |made infrastructure, and provides a high level of consumer satisfaction with 7% 5
affordable and equitable fees.
] ] . 7. Want to preserve and protect existing green spaces and waterways o
Draft Final Social Landuse Neighborhoods especially resacas 15% 3
1. Want to increase the supply of livable, master planned, neighborhoods
Preliminary Social Landuse Neighborhoods uniformly throughout the City that have a balanced mix of compatible land uses
Draft Final 9 connected within accessible (i.e., walking or biking) distances by clean, safe,
pedestrian-friendly streets and boulevards.
- 2. Want to preserve and protect the character of existing neighborhoods by
Preliminary . . . L L . )
Draft Final Social Landuse Neighborhoods |having well maintained public infrastructure and enforcing land use planning
and zoning regulations.
3. Want to manage residential growth so that the life cycle costs of public
Preliminary Social Landuse Neighborhoods infrastructure, are cost efficient, equitably distributed within the community, and
Draft Final 9 do not penalize or favor either existing neighborhoods, new in-fill development
or new outside development unfairly.
Preliminar 4. Want property tax revenues to be sufficient to cover the cost of providing
nary Social Landuse Neighborhoods | (non-user fee based) city services and maintaining public and internal (non-
Draft Final N )
user fee based) infrastructure improvements.
Igreal;rtng::;); Social Landuse Neighborhoods 5. Want sufficient parks/trails/open space to meet community demand
Preliminary Social Landuse Neighborhoods 6. Want a parks department that is cost efficient, maintains its natural and man
Draft Final 9 made infrastructure, and is financially stable and self-sufficient.
Igreal;rtng::;); Social Landuse Neighborhoods 7. Want park department fees that are competitive, affordable and equitable.
Prel|m|r'1ary Social Landuse Neighborhoods 8. Wapt to preserve and protect existing green spaces and waterways
Draft Final especially resacas
Prel|m|r'1ary Social Landuse Neighborhoods 9. Want sufficient and Ilnlfed clusters of safe and clean parks/trails/open
Draft Final spaces to meet community demand
Prel|m|r'1ary Social Landuse Neighborhoods 10: Want high consumgr satisfaction with parks department level of service
Draft Final uniformly throughout City

Social - Land Use / Neighborhoods
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of
GOAL: life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR |Land Use - A well planned community with livable neighborhoods; with an ample, equitable and affordable housing supply with connected compatible land uses that provide a foundation for sustainable quality of life
OBJECTIVE: |and economic development.
SECTOR ([Neighborhoods - A inity with available livable neighborhoods consisting of a balanced mix of uses, accessible via pedestrian friendly and livable streets and boulevards, connected with other compatible land
OBJECTIVE: |uses, with preserved, linked open/green spaces that provide multiple recreational, environmental and drainage benefits.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & Social Landuse Neighborhoods Create a healthy mix of residential, commercial and industrial land use patterns
Public Mtgs
Stakenolders & Social Landuse Neighborhoods|Provide more parks (green space) and open space/recreation opportunities
Public Migs 9 parks {green sp pen sp PP
Workgroup Social Landuse Neighborhoods|Want to increase number of livable, master planned, neighborhoods
Proposed
Objectives and Social Landuse Neighborhoods
Lower Level
Objectives Want to increase tourism venues
Workgroup Social Landuse Neighborhoods|Want more landmark architecture
Workgroup Social Landuse Neighborhoods|Want efficient management of in-fill development
. . Want development costs to reflect true costs of development and not penalize
Workgroup Sodial Landuse Neighborhoods either in-fill development or outside development unfairly
. . Want to preserve and protect existing open/green spaces and waterways
Workgroup Social Landuse Neighborhoods especially resacas
Workgroup Social Landuse Neighborhoods|Want to promote stable neighborhoods especially downtown
. . Want a city with more tourist venues, landmark architecture, clustered historic
Workgroup Social Landuse Neighborhoods gy ctyres, and one that plays up on its unique strengths
Cog:::qlng Social Landuse Neighborhoods Want to increase number of livable neighborhoods
Cog:::qlng Social Landuse Neighborhoods Want sufficient parks/trails/open space to meet community demand
Cog:::qlng Social Landuse Neighborhoods Want sufficient residential land use area to meet community demand
Consulting Social Landuse Neighborhoods Want pgrks/tralls/open space amenities that are available to public during Consumer satisfaction
Team convenient hours
Consulting Social Landuse Neighborhoods Want efficient life cycle costs for nelghporhood public |ntgrconnect|on
Team infrastructure (parks, open space, utilities and transportation)
Consulting . . Want efficient life cycle costs for internal neighborhood interconnection
Social Landuse Neighborhoods|. . Lo .
Team infrastructure (parks/trails, open space, utilities and transportation)
Cog:::qlng Social Landuse Neighborhoods Want park fees that are competitive
Cog:::qlng Social Landuse Neighborhoods Want City property tax rates that are competitive Economic - Public Sector/Social - Equity
Cog:::qlng Social Landuse Neighborhoods Want to preserve and protect existing open/green spaces and waterways
Cog:::qlng Social Landuse Neighborhoods Want parks department to be financially sound
Cog:::qlng Social Landuse Neighborhoods Want well maintained parks/open spaces
. Want City property tax revenues to be sufficient to cover the cost of providing
Consulting . . . ) P . -
Team Social Landuse Neighborhoods|(non-user fee) based city services and maintaining public and internal (non-
user fee based) infrastructure
Consultin Want balanced mix of housing, workplace, shopping, recreation/parks, and
Team 9 Social Landuse Neighborhoods|schools/institutional uses within accessible (i.e., walking or biking) distances
Cog:::qlng Social Landuse Neighborhoods Want clean, safe, pedestrian-friendly and livable streets and boulevards
Cog:::qlng Social Landuse Neighborhoods Want neighborhood connectivity with other compatible land uses

Social - Land Use / Neighborhoods
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SOURCE | DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Co_rlj:::qmg Social Landuse Neighborhoods Want linked open spaces and parks and waterways that are clean and safe
Consulting Social Landuse Neighborhoods Want high consumer satisfaction with overall level of parks facilities uniformly

Team throughout City
Co_rlj:::qmg Social Landuse Neighborhoods Want livable neighborhoods to be distributed uniformly throughout City
Co_rlj:::qmg Social Landuse Neighborhoods Want demand for parks/trails/open space to be met uniformly throughout City
Co_rlj:::qmg Social Landuse Neighborhoods Want reliability to be distributed equitably among all residents
Co_rlj:::qmg Social Landuse Neighborhoods Want park fees that are affordable and equitable
Co_rlj:::qmg Social Landuse Neighborhoods Want City property tax rates that are affordable and equitable
Co_rlj:::qmg Social Landuse Neighborhoods Want effectiveness to be distributed equitably among all residential areas
Consulting Social Landuse Neighborhoods Want sustainability to be distributed equitably among all residential, parks/open

Team space areas

Moved from other Dimensions
ECON-Public Social Landuse Neighborhoods City make residences keep their properties mowed and clean Moved to Social-Land Use-

Residential/Housing

Social - Land Use / Neighborhoods
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Land Use - A well planned community with livable neighborhoods; with an ample, equitable and affordable housing supply with connected compatible land uses that provide a foundation for sustainable
DIMENSION |quality of life and economic development.
OBJECTIVE:
SECTOR |Commercial/Industrial - A inity with availabl cial and industrial land use areas sufficient to support the production/sale of goods and services and the community's economic development in a
OBJECTIVE: |manner compatible with other land uses.
SOURCE | DIMENSION| SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Want sufficient commercial/industrial zoned land with well mainained
) . Commerical / infrastructure to meet current and future demand as specified in a land use o
Draft Final Social Landuse Industrial plan that is consistent with and implemented in coordination with City's 33% 2
economic and infrastructure development strategies.
Commerical / 2. Want property tax revenues to be sufficient to cover the cost of providing
Draft Final Social Landuse Industrial (non-user fee based) city services and maintaining public and internal (non- 17% 3
user fee based) infrastructure improvements.
Commerical / 3. Want industrial uses that are clustered with other compatible land uses and
Draft Final Social Landuse Industrial integrated with supporting utility and transportation infrastructure, and that do 50% 1
not negatively affect incompatible land uses.
1. Want sufficient commercial/industrial zoned land with well mainained
Proposed . s
L . infrastructure to meet current and future demand as specified in a land use
Objectives and ) Commerical / . . N . ) L N o
Social Landuse ) plan that is consistent with and implemented in coordination with City's
Lower Level Industrial . X .
- economic and infrastructure development strategies.
Objectives
- . 2. Want to manage industrial/commercial growth so that the life cycle costs of
Preliminary . Commerical / L . . N s
X Social Landuse . public infrastastructure are cost efficient and equitably distributed within the
Draft Final Industrial h
community.
. . 3. Want property tax revenues to be sufficient to cover the cost of providing
Preliminary . Commerical / : f D " .
X Social Landuse . (non-user fee based) city services and maintaining public and internal (non-
Draft Final Industrial N )
user fee based) infrastructure improvements.
. . 4. Want industrial uses that are clustered with other compatible land uses and
Preliminary . Commerical / |, . . - L
Draft Final Social Landuse Industrial integrated with supporting utility and transportation infrastructure, and that do

not negatively affect incompatible land uses.

Social - Land Use / Commercial/Industrial
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of
GOAL: life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR [Land Use - A well planned community with livable neighborhoods; with an ample, equitable and affordable housing supply with connected compatible land uses that provide a foundation for sustainable quality of life
OBJECTIVE: |and economic development.
SECTOR |Commercial / Industrial - A community with available commercial and industrial land use areas sufficient to support the production/sale of goods and services and the community's economic development in a manner
OBJECTIVE: |compatible with other land uses.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & . Commerical / |Create a healthy mix of residential, commercial and industrial land use patterns
. Social Landuse -
Public Mtgs Industrial
Stakeholders & . Commerical /
. Social Landuse )
Public Mtgs Industrial
Workgrou Social Landuse Commerical / Moved to Economics - Firms
group Industrial  |Want to lower the cost, time and effort needed to open and operate a business
Proposed Supply/Capacity A
Objectives and . Commerical /
L Level Social Landuse Industrial
ower Leve naustrial  {want industrial land use plan that is consistent with and implemented in
Obijectives coordination with City's economic and infrastructure development strategies
Consulting . Commerical / |Want sufficient commercial / industrial land use area to meet community Supply/Capacity A
Social Landuse -
Team Industrial _[demand
Consulting Social Landuse Commerllcal / |Want dependable supply of commercial/industrial land use Supply/Capacity A
Team Industrial
Consulting . Commerical / |Want efficient life cycle costs for commerical/ind land use public Cost Efficiency/Affordability B
Social Landuse - . L s .
Team Industrial interconnection infrastructure (open space, utilities and transportation)
Consulting . Commerical / |Want City property tax rates that are affordable and competitive Cost Efficiency/Affordability B
Social Landuse -
Team Industrial
Consulting . Commerical / |Want well maintained interconnection infrastructure Cost Efficiency/Affordability B
Social Landuse -
Team Industrial
. . Want City property tax revenues to be sufficient to cover the cost of providing [Cost Efficiency/Affordability B
Consulting . Commerical / . ) P .
Social Landuse . (non-user fee) based city services and maintaining public (non-user fee based)
Team Industrial ;
infrastructure
Consulting . Commerical / |Want industrial use connectivity with other compatible land uses and Quality C
Social Landuse ) ) ", P
Team Industrial __|supporting utility and transportation infrastructure
Consulting . Commerical / |Want to insure industrial land uses do not affect negatively incompatible Quality C
Social Landuse -
Team Industrial landuses
Consulting Social Landuse Commerlpal / |Want City property tax rates that are equitable Cost Efficiency/Affordability B
Team Industrial
Moved from other Dimensions
ECON-Private Social Landuse CTr:ZrS;rrlicjl / |Want providers of goods and Services distributed throughout the Community  [Moved to Social - Landuse
ECON-Private Social Landuse Commerlpal / |Want community growth that sustains economic growth Moved to Econ - Households / .
Industrial Infrastructure / Land Use-Industrial
ECON-Public Social Landuse Ccljr:r(;rS;rrlizelll / |Want our industrial sectors to be in certain areas Moved to Social-Industrial Land Use
Commerical / PUB needs to maintain everything and need to charge developers correct Moved to Infrastructure-Utilities/Social-
ECON-Public Social Landuse Industrial amounts Land Use-Residential/Commercial-

Housing

Social - Land Use / Commercial/Industrial
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment)
GOAL: quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Land Use - A well planned community with livable neighborhoods; with an ample, equitable and affordable housing supply with connected compatible land uses that provide a foundation for sustainable
DIMENSION |quality of life and economic development.
OBJECTIVE:
SECTOR |Housing - A community with an ample, adequate and affordable supply of quality rental and non-rental housing.
OBJECTIVE:
SOURCE | DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
; . . 1. Want sufficient and dependable supply of housing units to meet community's o
Draft Final Social Landuse Housing demand throught the City's residential zones. 13% 3
2. Want government sponsored housing organizations to be operated in a cost
Draft Final Social Landuse Housing efficient manner with proper oversight and accountability and with housing 12% 4
distributed throughout the city in an equitable manner
3. Want to preserve and protect the character of existing neighborhoods by
Draft Final Social Landuse Housing increasing well-maintained owner occupied housing uniformly throughout City, 38% 1
but especially downtown.
4. Want housing to meet at least minimal standards, including applicable city
Proposed L7 . N .
L codes, and minimal lot and livable space requirements uniformly throughout
Objectives and . . ¥
Social Landuse Housing  [the City 37% 2
Lower Level
Objectives
Preliminary . . 1. Want sufficient and dependable supply of housing units to meet community's
Draft Final Social Landuse Housing demand throught the City's residential zones.
Preliminary . . 2. Want government sponsored housing construction costs to be efficient
X Social Landuse Housing
Draft Final
. 3. Want to preserve and protect the character of existing neighborhoods by
Preliminary . . . X N ) . . f
X Social Landuse Housing increasing well-maintained owner occupied housing uniformly throughout City,
Draft Final f
but especially downtown.
Preliminar 4. Want housing to meet at least minimal standards, including applicable city
Draft Fina)ll Social Landuse Housing codes, and minimal lot and livable space requirements uniformly throughout

the City

Social - Land Use / Housing
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality of
GOAL: life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR [Land Use - A well planned community with livable neighborhoods; with an ample, equitable and affordable housing supply with connected compatible land uses that provide a foundation for sustainable quality of life
OBJECTIVE: |and economic development.
SECTOR |Housing - A community with an ample, adequate and affordable supply of quality rental and non-rental housing.
OBJECTIVE:
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeholders & . . Create a healthy mix of residential, commercial and industrial land use patterns
. Social Landuse Housing
Public Mtgs
. . Want to preserve and protect the character of existing neighborhoods Downtown Component - Moved to Social-
Workgroup Social Landuse Housing . )
especially in the downtown area Downtown
Consulting . . Want sufficient housing units to meet community demand
Team Social Landuse Housing
Eroposed Social Landuse Housing Want a dependable supply of housing
Obijectives and
Cog:::qlng Social Landuse Housing Want government sponsored housing construction costs to be efficient
Cog:::qlng Social Landuse Housing Want to preserve and protect existing neighborhoods
Cog:::qlng Social Landuse Housing Want to increase owner occupied housing
Cog:::qlng Social Landuse Housing Want well maintained housing units
Cog:::qlng Social Landuse Housing Want to minimize housing unit foreclosures Moved to Social - Equity
Consulting Social Landuse Housing Want housing units that comply with applicable city codes uniformly throughout
Team City
Cog:::qlng Social Landuse Housing Want housing with at least a minimal set of amenities uniformly throughout City
Consulting Social Landuse Housing Want housing units with ample un-crowded living areas uniformly throughout
Team City
Consulting Social Landuse Housing Walnt dgmand for housing units to be met uniformly throughout City's
Team residential zones
Consulting Social Landuse Housing Want a dependable supply of housing uniformly throughout City's residential
Team zones
Cog:::qlng Social Landuse Housing Want housing costs to be affordable Moved to Social - Equity
Cog:::qlng Social Landuse Housing Want sustainability lower level objectives to be met uniformly throughout City
Cog:::qlng Social Landuse Housing Want effectiveness lower level objectives to be met uniformly throughout City
Moved from other Dimensions
ECON-Public Sodial Landuse Housing City needs streets built wider and with sidewalks as standard Moved to Infrastructure-Transportation

and Social-Land Use

Social - Land Use / Housing
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and
GOAL: entertainment) quality of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SUB- Downtown - A community that capitalizes on its unique heritage and cultural resources to generate a thriving creative economy that enhances the quality of life of its residents and attracts visitors year
DIMENSION |[round.
OBJECTIVE:
SECTOR [N/A
OBJECTIVE:
SOURCE | DIMENSION| SUB-DIMENSION [ SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Want a revitalized downtown consisting of an economically thriving and Downtown Revitalization
) . creative cultural district recognized as an international attraction and the o
Draft Final Social Downtown/Gultural N/A preeminent historic and entertainment destination of the Rio Grande Valley. 33% 1/213
2.Want to capitalize on Brownsville's significant history, recognize it as our Historic Preservation
) . most valuable cultural asset, promote its appreciation, and protect, restore and o
Draft Final Social Downtown/Cultural NA conserve all of Brownsville’s historic locations, structures and neighborhoods. 33% 1/2/3
3.Want to expand the quantity, diversity and quality of cultural offerings, fine Arts & Entertainment
Draft Final Social Downtown/Cultural N/A arts educatlonl, support for entertainment-based jobs and enterprises, and 3% 1/2/3
develop sustainable venues and programs that showcase our cultural wealth
worldwide.
1. Want a vibrant downtown that is the leading cultural destination in the Valley
Proposed N . N y - L
Obiectives and with an active creative community, featuring year-round historic, cultural and
Li) wer Level Social Downtown/Cultural N/A entertainment venues that manifest the City's heritage and natural resources
- and that attain national and international recognition
Objectives
2. Want a growing downtown economy that is driven by a thriving creative
Preliminary ) industry and supporting retail/entertainment sectors, and that also promotes
Draft Final Social Downtown/Cuitural N/A the community's overall economic development by providing a rich "quality of
place" that helps to attract high value firms and their employees.
Preliminar 3.Want a safe, pedestrian-friendly downtown with connected mixed land uses
Draft Fina)ll Social Downtown/Cultural N/A that provide activity throughout the day and night with a dynamic resident
population.
Preliminar 4. Want to increase the number and diversity of participants in cultural events
Draft Fina)I/ Social Downtown/Cultural N/A by increasing the access, affordability and awareness of cultural and historic
preservation opportunities.
Preliminar 7. Want future generations to develop an appreciation for the importance of
Draft Fina)ll Social Downtown/Cultural N/A culture, philanthropy, their cultural/historical heritage and their benefits to the
community.
Prel|m|r'1ary Social Downtown/Cultural N/A 8. Want high quality historic preservation with a historic building inventory at a
Draft Final maintenance level.
9. Want cultural organizations to be financially stable and economically
efficient; and the City to be committed to helping private, public and non-profit
Preliminary . cultural organizations in this effort including support for the heritage tourism
Draft Final Social Downtown/Cultural N/A industry and preservation of historic assets through a combination of technical

assistance, synergy, promotion of inter-institutional collaboration (UTB, etc.),
direct funding and productive incentives

Social - Downtown/Cultural
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DIMENSION |SOCIAL - A healthy, educated, safe and well planned community whose residents enjoy a quality delivery of social (public health, education, public safety, parks/open space, housing, arts and entertainment) quality
GOAL: of life elements in a cost efficient, reliable, equitable, affordable, effective and sustainable manner through the 10-year planning horizon.
SECTOR  |Downtown - A community with a thriving, clean and safe, pedestrian friendly, distinct town center that values, celebrates and preserves its historic resources, provides varied and quality cultural entertainment
OBJECTIVE: |opportunities, and a sense of community identity.
SECTOR |N/A
OBJECTIVE:
SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Stakeh_olders & Social Downtown/Cultural N/A Create grelater and more diverse mix of cultural and entertainment
Public Mtgs opportunities
Stakeholders & Social Downtown/Cultural N/A Preserve historic Brownsville
Public Mtgs
Workgroup Social Downtown/Cultural NA Wantl to provide sufflmept cu!tgral offerlnng to meet the demand of a rapidly
growing and culturally diversified community.
Proposed
O&?’;:;vi:fer}d Social Downtown/Cultural N/A Want to convert our downtown district into a year round tourist attraction by
Obiectives practicing historic asset preservation and developing cultural venues that
! reflect the unique character and heritage of the City.
Want to revitalize the downtown district by ensuring a well balanced mix of
Workgroup Social Downtown/Cultural N/A uses, including business, retail, residential, recreation, civic, historic and
cultural uses.
Workgroup Social Downtown/Cultural NA Want to attract creative industries that will contribute to the City's reputation as
a_cultural center.
Workgroup Social Downtown/Cultural NA Want .to greatly enhancg the value qf our dqwntown by t?glldlng cultural venues
with significant regional impact and international recognition.
Workgroup Social Downtown/Cultural NA Wan? to encourage private, public, and non-profit sectors to develop a
consistent pattern of cultural programs throughout the year.
Workgroup Social Downtown/Cultural NA Want to provide rg§|§ents and V|sl|tors with access to reliable online information
about cultural activities on a consistent basis.
Workgroup Social Downtown/Cultural NA Want to assure that City agencies alnd resources are fully committed to the
development and support of the heritage tourism industry.
Workgroup Social Downtown/Cultural N/A Want to estapl_ish an effective aII_iance of cultur;l organi_zations t_o jointly
develop a unified strategy that will support consistent, high-quality offerings.
Workgroup Social Downtown/Cultural NA Wan_t to _deve_lop guudelm_es for the practice of economically feasible, high
quality historic preservation.
Workgroup Social Downtown/Cultural NA Want tc_> generate a downt_own econqmy that will boost sales tax revenues,
create jobs and small business, and increase property values.
Want to assist cultural organizations in diversifying their sources of revenue,
Workgroup Social Downtown/Cultural N/A enhance their marketing and make more efficient use of available City
resources.
Workgroup Social Downtown/Cultural NA Want _to attract creatlvg |_ndustr|es with hl_ghly-sk_llled employees and high-
retention rates by providing a culturally rich livelihood.
Workgroup Social Downtown/Cultural NA Want our new generatuc_ans to develop an appreciation of philanthropy and its
benefits to the community.
Workgroup Social Downtown/Cultural NA Want to d_evelop easy to implement guidelines that promote high quality historic
preservation.
Workgroup Social Downtown/Cultural N/A Want future generations to support the community's cultural heritage by
encouraging collaboration between school systems and cultural organizations.
Want to develop effective guidelines for the equitable distribution of funding for
Workgroup Social Downtown/Cultural N/A large cultural projects and prevent single massive projects from precluding
investment in others.
. Want to develop financial mechanisms that will provide funds to develop
Workgroup Sodial Downtown/Cultural N/A tourism attractions and attract creative industries to the City.
Workgroup Social Downtown/Cultural NA Wal_wt to develop financial mecha_mls_ms that will provide sufficient working
capital needed by cultural organizations.
Workgroup Social Downtown/Cultural NA Want to develop financial mechanisms to incentivize the private, public, and

non-profit sectors to preserve and maintain historic assets.

Social - Downtown/Cultural
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SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Workgroup Social Downtown/Cultural N/A" ]want to retain and attract a highly creative, productive workforce.
. Want to develop a strong reputation as a the leading cultural destination in the
Workgroup Social Downtown/Cultural N/A Rio Grande Valley.
. Want residents to develop a strong sense of pride in our community and its
Workgroup Social Downtown/Cultural N/A multi-cultural heritage.
. Want to develop a safe and enjoyable ambience in our downtown district that
Workgroup Social Downtown/Cultural N/A results in significant pedestrian activity during the day and evening.
Want to create practical opportunities for all members of the community to
Workgroup Social Downtown/Cultural N/A become involved in culture, arts, tourism, entertainment and historic
preservation.
Workgroup Social Downtown/Cultural NA Want to promote cultural activities which are affordable for individuals of all
income levels.
Want to ensure that, aside from its downtown district, all areas of the
Workgroup Social Downtown/Cultural N/A community are involved in meaningful cultural activities, especially its
neighborhood parks.
. Want to focus on promoting the growth of specific "creative industries" which
Workgroup Social Downtown/Cultural N/A are under-represented in the surrounding economy.
. Want to provide funding opportunities for different categories of applicants,
Workgroup Social Downtown/Cultural N/A such as individuals, small organizations, and large organizations.
. Want to maximize attendance of cultural activities by offering a range of
Workgroup Social Downtown/Cultural N/A" affordable transportation options throughout the community
Consulting Social Downtown/Cultural NA Want sufflmenlt supply of arts/cultural/entertainment venues to enhance and
Team meet community aggregate demand
Consulting Social Downtown/Cultural NA Want sufflment supply of historic resources/venues to enhance and meet
Team community aggregate demand
Consulting Social Downtown/Cultural NA Want downtown to be active and inhabited throughout the entire day year
Team round
Cog:::qlng Social Downtown/Cultural NA Want arts/cultural organizations to be self-supporting
Consulting Social Downtown/Cultural NA Want elzrts/cultural organizations that use City funds to have cost efficient
Team operations
Cog:::qlng Social Downtown/Cultural NA Want to increase economic activity and vitality of downtown area
Cog:::qlng Social Downtown/Cultural NA Want historic preservation efforts that utilize City funds to be cost efficient
Cog:::qlng Social Downtown/Cultural NA Want arts/cultural enhancement efforts that utilize City funds to be cost efficient
Cog:::qlng Social Downtown/Cultural NA Want downtown revitalization efforts that utilize City funds to be cost efficient
Cog:::qlng Social Downtown/Cultural NA Want to preserve and protect existing historic resources
Cog:::qlng Social Downtown/Cultural NA Want to increase private sector support for arts/cultural venues
Consulting Social Downtown/Cultural NA Want more residents to enjoy and appreciate arts/cultural opportunities and
Team benefits
Cog:::qlng Social Downtown/Cultural NA Want historic building inventory at a maintenance level
Cog:::qlng Social Downtown/Cultural NA Want to preserve and protect existing arts/cultural institutions
Consultin Want balanced mix of housing, workplace, shopping, recreation/parks, and
Team 9 Social Downtown/Cultural N/A institutional uses downtown to be within accessible (i.e., walking or biking)
distances
Co_;\:::qlng Social Downtown/Cultural NA Want clean, safe, pedestrian-friendly and livable streets and boulevards
Co_;\:::qlng Social Downtown/Cultural NA Want neighborhood connectivity with other compatible land uses
Co_;\:::qlng Social Downtown/Cultural NA Want open spaces, parks, waterways and other amenities to be spacially linked

Social - Downtown/Cultural
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SOURCE | DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS INDICATORS
Co_rlj:::qmg Social Downtown/Cultural NA Want downtown to create a sense of identity for City
Co_rlj:::qmg Social Downtown/Cultural N/A Want diverse arts/cultural and entertainment venues available downtown
Consulting Social Downtown/Cultural N/A Want e_nJoyment and gpprecuatlon for arts/cultural opportunltles and benefits to
Team be available to all residents throughout the community
Co_rlj:::qmg Social Downtown/Cultural N/A Want unit user fees to arts/culture venues to be affordable and equitable
Co_rlj:::qmg Social Downtown/Cultural N/A Want effectiveness elements to be equitably accessible to all residents
Consulting Social Downtown/Cultural N/A Want historic preservation and protection to be distributed equitably between
Team sites
Consulting Social Downtown/Cultural N/A Want historic preservation to be affordable
Team
Moved from other Dimensions
ECON-HH Social Downtown/Cultural NA Development of new image of Downtown Brownsville Movedl to Social-Downtown Revitalization
Committee (Strategy)
ECON-Private Soial Downtown/Cultural N/A Want a downtown area that caters to student population (i.e.. 6th Street) Moved to Social-Downtown revitalization
ECON-Public Soial Downtown/Cultural N/A Develop downtown economic development plan Moved to Social-Downtown revitalization
ECON-Public Social Downtown/Cultural N/A Increase number of businesses downtown Moved to Social-Downtown
revitalization/Economic-private sector
Incubate new businesses downtown through incubator Moved to Social-Downtown
ECON-Public Social Downtown/Cultural N/A revitalization/Economic-private sector
(strategy)
ECON-Public Soial Downtown/Cultural N/A Increase sales tax dollars generated by downtown district Moved to Social-Downtown

revitalization/Economic-private sector

Social - Downtown/Cultural
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DIMENSION |CIVIC - An engaged, civically responsible and informed community that actively participates in civic affairs characterized by open and effective cooperation among public and private sector entities guided by
GOAL: effective appointed or elected leadership, all committed to the community's sustainable development through the 10-yr planning horizon.
SECTOR |Individuals - An engaged, informed and civically responsible community whose residents volunteer and participate effectively in civic affairs working toward a shared vision of the community's sustainable
OBJECTIVE: |development.

SOURCE | DIMENSION [ SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. Improve and sustain the number, quality and diversity of effectively engaged

Draft Final CIVIC N/A Individuals |individuals working together to improve the quality of life and economic 38% 1
development of the community.
2. Engage well-informed individuals (e.g., voters, volunteers) committed to

Draft Final CIVIC N/A Individuals |participation and action, who are empowered with a sense of ownership, 33% 2
accountability and responsibility in the community.
3. Increase the number, frequency and awareness of opportunities for

Draft Final CIVIC N/A Individuals |engagement while reducing the cost, time and effort to develop and retain 29% 3
engaged individuals.
1. Want sustainable improvements in the number, quality, diversity (age, race,

Preliminary gender, income etc) of effectively engaged individuals through all facets of our

X CIVIC N/A Individuals |community that are working together in the planning and implementation of a

Draft Final - : : . .
common vision to improve the quality of life and economic development of the
community.
2. Want quality engaged individuals (e.g., voters, volunteers) that are

Prelimir]ary cIVIC N/A Individuals committed to par’ricipation and actionl, civica[ly r-e-sponsible, well iﬂformed, and

Draft Final empowered with a sense of ownership, and individual accountability and
responsibility for the state of the City.

Preliminary 3. Want to reduce the cost, time and effort to develop and retain quality

Draft Final CIVIC N/A Individuals |engaged individuals, and to increase the number, frequency and awareness of
opportunities for engagement

- 4. Want to develop a united community with a positive self image that is
Erg'f’t"'F’::;Iy cIvic N/A Individuals |projected effectively to the outside world.

Civic - Individuals

Draft Final



DIMENSION |CIVIC - An engaged, civically responsible and informed community that actively participates in civic affairs characterized by open and effective cooperation among public and private sector entities guided by effective
GOAL: appointed or elected leadership, all committed to the community's sustainable development through the 10-yr planning horizon.
SECTOR |Individuals - An engaged, informed and civically responsible community whose residents volunteer and participate effectively in civic affairs working toward a shared vision of the community's sustainable development.
OBJECTIVE:
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS
Stakeh_olders & cIvIC N/A Individuals Increase civic participation (voting, volunteerism, etc.)
Public Mtgs
Stakeh_olders & CIVIC N/A Individuals |Create a more positive and united community
Public Mtgs
Workgroup cIvic NA Individuals Want to distribute civic engagement through all facets of our community
Workgroup CIVIC N/A Individuals |Want to increase awareness of volunteer opportunities
Workgroup Clvic N/A Individuals |Want to increase commitment of volunteers
Want informed volunteers. Perhaps a training orientation that explains the responsibilities of the
Workgroup CIVIC N/A Individuals |service
Workgroup cIvic N/A Individuals Want volunteers to show up and not just commit to something and not attend
Want Civic Responsibility — volunteers should have a sense of ownership, accountability for state
Workgroup CIVIC N/A Individuals |of affairs
Workgroup cIvic N/A Individuals Volunteers should be aware of civic issues
Perhaps have a Volunteer Center (V-Harmony.com!) this could be a clearinghouse to connect
Workgroup civic N/A Individuals |people with opportunities
Co_rlj:::qmg cIvIC N/A Individuals Want to increase the number of engaged individuals (voting, volunteerism)
Consulting cIvIC N/A Individuals Want t_o |n9rea_se the diversity and representativeness of engaged individuals (e.g. age, gender,
Team race, city districts, income)
Consulting cIvIC N/A Individuals Wal_wt engagemt_e!w_t to be distributed through all other sustainability dimensions (economic, social,
Team environment, utilities)
Co_rlj:::qmg cIvIC N/A Individuals Want increased frequency of engagement
Co_rlj:::qmg cIvIC N/A Individuals Reduce the cost, time and effort of recruiting effectively engaged individuals
Co_rlj:::qmg cIvIC N/A Individuals Want long term consistency in number of effectively engaged individuals
Co_rlj:::qmg cIvIC N/A Individuals Want long term consistency in the frequency of engagements by individuals
Consulting cIvIC N/A Individuals Wa_n_t long term consistency in the diversity and representativeness of effectively engaged
Team individuals
Consulting cIvIC N/A Individuals Want ang term consistency in the distribution of engagement through other sustainability
Team dimensions
Co_rlj:::qmg cIvIC N/A Individuals Want engaged individuals to be qualified and available for the task
Co_rlj:::qmg cIvIC N/A Individuals Want engaged individuals that are well informed
Co_r;;::qmg cIvIC N/A Individuals Want engaged individuals to be civically responsible
Consulting cIvIC NA Individuals Want to increase community's Social Capital
Team
Moved from other Dimensions
Economic-HH CIVIC N/A Individuals |Improve self image in our community through a Pride Building Campaign Moved to Civic Engagement (objective & strategy)
Economic-HH CIVIC N/A Individuals [City wide rally/campaign for the Imagine Brownsville Project Moved to Civic Engagement - Leadership (strategy)

Civic - Individuals
Input



DIMENSION |CIVIC - An engaged, civically responsible and informed community that actively participates in civic affairs characterized by open and effective cooperation among public and private sector entities guided by
GOAL: effective appointed or elected leadership, all committed to the community's sustainable development through the 10-yr planning horizon.
SECTOR |Institutions - To enhance the value and benefits of public services and improve productivity and utility of public-serving entities in Brownsville by causing high order inter-entity peration and collaboration
OBJECTIVE: |among all 'public’ institutions.

SOURCE | DIMENSION [ SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
1. To enhance the value and benefits of public services and improve

Draft Final cIvIC N/A Instituti productivity and utility of public-serving entities in Brownsville by causing high 100.0% 1

rait Fina nstitutions 5 ger inter-entity cooperation and collaboration among all 'public' instituti e

1. To enhance the value and benefits of public services and improve

Prel|m|r_1ary cIVIC N/A Institutions produgtlvﬂy anld utility of pybllc-servmg entltlles in Brownsvlule by causing high

Draft Final order inter-entity cooperation and collaboration among all ‘public’ institutions.
2. Want sustainable, effective and continuous inter-institutional and intra-

Preliminar institutional cooperation and collaboration among private and public sector

nary CIVIC N/A Institutions |institutions throughout all sustainable planning dimensions (social,

Draft Final . . . . .
infrastructure, economic and environmental) to enhance the quality of life and
economic development benefits in Brownsville

Preliminar 3. Want to minimize the cost, time and effort to develop effective, continuous

Draft Fina)ll CIVIC N/A Institutions |and sustainable intra and inter-institutional cooperation and collaboration.

Prel|m|r'1ary cIvIC N/A Institutions 4. Wapt goqperauon that is fair, informed, equitable, transparent, ethical, and

Draft Final non-discriminatory.

Civic - Institutions

Draft Final



DIMENSION

CIVIC - An engaged, civically responsible and informed community that actively participates in civic affairs characterized by open and effective cooperation among public and private sector entities guided by effective

GOAL: appointed or elected leadership, all committed to the community's sustainable development through the 10-yr planning horizon.
SECTOR |Institutions - A community with for-profit and nonprofit private and public sector institutions that openly and effectively cooperate with individuals, other institutions and governmental entities working toward a shared
OBJECTIVE: |vision of the community's sustainable development
PROPOSED [To enhance the value and benefits of public services and improve productivity and utility of public-serving entities in Brownsville by causing high order inter-entity cooperation and collaboration among all 'public’
SECTOR |institutions.
OBJECTIVE BY
WORKGROUP:
SOURCE DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS STRATEGY INDICATORS
Stakeholders & cIvic NA Institutions Promote a financially sound and stable city government. Moved to Economic-Public Sector
Public Mtgs (strategy)
Stakeholders & cIvic NA Institutions Estla.blllsh a fair and equitable tax base that supports city services and |Moved to Economic-Public Sector
Public Mtgs facilities.
Stakeholders & Maximize cooperation and use of our major assets (Port, Airport,
. CIVIC N/A Institutions |Bridges, Island, University, etc.) and our partnerships with Mexico.
Public Mtgs
To enhance the value and benefits of public services and improve Emphasis on public effcient serving  [Community entities should identify 1.ldentifying leader to convene group
productivity and utility of public-serving entities in Brownsville by entities to increase inter-collaboration{and implement training, technical 2.Count of entities participating in
causing high order inter-entity cooperation and collaboration among alllamong all "public" institutions. assistance, and incentives that would |peer group
'public’ institutions. build their capacity for collaboration |3.Count of managers participating in
and cooperation. (Strategy 2 First training
Workgroup CIvViIC N/A Institutions part) 4.Count of entities provided technical
assistance
5.Count and quantify benefits of
collaborations
Form a peer group to jointly review [1.  Inter-agency master planning
their own and other entities to find group defined and bylaws written and
ways and opportunities to increase  |approved
their effectiveness in collaboration. |2.  Inter-agency master planning
(Strategy 2 second part) entity funding set
3. Inter-agency master planning
entity launched
Workgroup CIVIC N/A Institutions 4.  Inter-agency master planning
entity begins services
5.  Collaboration incident counts
6.  Collaboration incident dollars of
benefits
7. Collaboration incident numbers
of persons/entities served
Establish an independent, free
standing inter-agency master
Workgroup CIVIC N/A Institutions planning group to facilitate the
coordination of all strategic planning
in Brownsville (Strategy 1)
Cog:::;ng cIvic NA Institutions Want to increase the number of cooperating institutions
Cog:::qlng cIvic NA Institutions Want to increase the diversity of cooperating institutions
Cog:::qlng cIvic NA Institutions Want increased frequency of cooperation among institutions
Consulting cIvic NA Institutions lRec!uc.e the cost, time and effort of recruiting effectively cooperating
Team institutions
Cog::::ng cIvic NA Institutions Want long term consistency in number of cooperating institutions
Consulting cIvic NA Institutions Wapt Ipng term consistency in frequency of cooperation among
Team institutions
Cog::::ng cIvic NA Institutions Want long term consistency in the diversity of cooperating institutions
Cog::::ng cIvic NA Institutions Want cooperating institutions to be civically responsible

Civic - Institu

tions
Input



SOURCE DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS STRATEGY INDICATORS
Consulting o V\llanF cgoperation among institl.!tions to be fair, equitgble and non-
Team CIVIC N/A Institutions |discriminatory and consistent with community's sustainable
development
CO'P::::”Q cIvic NA Institutions Want public sector institutions to be trusted by public
Consulting cIvIC N/A Institutions Want mutual trust among public institutions
Team
Moved from other Dimensions
Moved to Civic - Institutional
Economic-HH CIVIC N/A Institutions |Leveraging/selling our resources to our local community Cooperation/Economic-Public Sector
(strategy)
Economic- o . . Moved to_Civic-Interinstitutional
Public CIvViIC N/A Institutions |Coordinate economic development efforts Cooperation/Land Use-

Commercial/Industrial

Civic - Institutions
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PROPOSED

CIVIC - An engaged, informed and committed community that actively participates in civic affairs, is characterized by open and effective cooperation among public and private sector entities, and is guided by

DIMENSION |effective appointed or elected leadership.
GOAL:
PROPOSED (Leaders - A community with committed leaders that empower and inspire individuals, institutions and governmental entities, working toward a shared vision.
SECTOR
OBJECTIVE
SOURCE | DIMENSION SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS % RANKING
Draft Final cIvIC N/A Leadership 1. Dedmgte the resources to develop and retain quality and effective 34.0% 1
leadership.
Draft Final cIvIC N/A Leadership 2'.T° have electele and volunteer leaders knowledgeable, ethical, open 32.0% 2
minded, cooperative and accountable.
Draft Final CIVIC N/A Leadership |3- Engage the community to support and encourage our leaders. 20.0% 3
Draft Final cIvIC N/A Leadership 4. Increase diverse community participation in leadership roles. 14.0% 4
1. Want quality elected and volunteer leaders that are committed,
Prel|m|r_1ary cIVIC N/A Leadership knowledgeable, ethical, open minded, empowered, cooperative, trustworthy,
Draft Final respectable, accountable and serve as role models and mentors for future
leaders.
Prel|m|r'1ary cIvIC N/A Leadership 2. Want the community to motivate and encourage leaders.
Draft Final
3. Want sustainable improvements in the number, quality, diversity (age, race,
Preliminar gender, income etc) and distribution of elected and volunteer leaders
nary CIVIC N/A Leadership |throughout the community that are working together in the planning and
Draft Final . . . . . . .
implementation of a common vision to improve the quality of life and economic
development of the community.
Prel|m|r_1ary cIVIC N/A Leadership 4. Want to minimize the cost,ltlme and effort required to develop and retain
Draft Final quality and effective leadership.

Civic - Leaders

Draft Final



DIMENSION

CIVIC - An engaged, civically responsible and informed community that actively participates in civic affairs characterized by open and effective cooperation among public and private sector entities guided by

GOAL: effective appointed or elected leadership, all committed to the community's sustainable development through the 10-yr planning horizon.
SECTOR ([Leaders - A community with committed leaders that organize the efforts of individuals, institutions and governmental entities working toward a shared vision of the community's sustainable development.
OBJECTIVE:
PROPOSED |A community with committed leaders that empower and inspire individuals, institutions and governmental entities working toward a shared vision.
SECTOR
OBJECTIVE BY
WORKGROUP:
SOURCE | DIMENSION | SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES COMMENTS STRATEGY
Stakeh_olders & cIvIC NA Leadership Build and mentor leadership assets.
Public Mtgs
Workgroun / Want elected and volunteer leaders to be knowledgeable, ethical, open
Fi%al p CIVIC N/A Leadership |minded, empowered, cooperative and accountable. (strategy for later
discussion: Our leaders treat others as they would want to be treated.)
Workgroun / Want more diverse community participation in leadership roles. (Notes: target
Fi%al P CIVIC N/A Leadership |strategies -- former, future and young leaders; additionally, we want to have
community respect and MINIMIZE leadership drain.)
Work.group/ cIvic NA Leadership Want Iegders to be encouraged (“incentivized”) and motivated by the
Final community.
Wor':lﬁrslup/ cIvic NA Leadership Want stability in the quality and diversity of leadership.
Workgroup/ cIvIC N/A Leadership Want to minimize the cost, time and effort required to get quality and stable
Final leadership
Want leaders to be educated, committed and accountable when representing Strategy 1: Educate elected officials about
our community leadership (i.e. negotiating skills, change
management, conflict resolution, communication
Workarouo/ skills, professionalism, etc).
Kgroup cvic N/A Leadership Strategy 2: Development of a mandatory
Preliminary . g . ) .
orientation for all leaders elected into office. This
orientation should provide a tour and overview of
different City departments and organizations.
(Strategy)
Want future leaders to be educated, committed and accountable in order to Strategy 1:Find a way to target Brownsville’s
best represent the community youth and begin educating them on the value of
leadership early on (i.e. Youth Commission,
Junior Leadership Brownsville, mentoring
program, civic engagement etc.). This would help
Wor!(g.roup/ cIvic NA Leadership ensure that we would have a continuous pool of
Preliminary experienced leaders ready and able to represent
the community. Strategy 2:
Empower them to get involved in their community
by giving them a voice and creating avenues
where their ideas, perspectives and thoughts can
be heard.
Wor!(g.roup/ cIvic NA Leadership Wlalnt former Ieadgrs to contlnule to contribute to the community (continue to
Preliminary utilize their expertise, perspectives and knowledge)
Wor!(g.roup/ cIvic NA Leadership Want more community participation Moved to Civic Engagement
Preliminary
Want to target future leaders Strategy Strategy 1 : Promote, develop or re-establish
Wor!(g.roup/ cIvic NA Leadership leadership programs aimed at preparing future .
Preliminary leaders to serve their community (i.e. Leadership
Brownsville, ?, etc.).
Wor!(g.roup/ cIvic NA Leadership Want to create a community that is respectful of our leadership
Preliminary
Wor!(g.roup/ cIvic NA Leadership Want a stable government with stable leaders
Preliminary
Wor!(g.roup/ cIvic NA Leadership Want leaders to work together with a common vision (unity).
Preliminary
Wor!(g.roup/ cIvic NA Leadership Want to minimize our leadership drain
Preliminary

Civic - Leaders
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SOURCE DIMENSION | SUB-DIMENSION | SECTOR LOWER LEVEL OBJECTIVES COMMENTS STRATEGY
Workarouo/ Want elected and volunteer leaders to be knowledgeable, ethical, open
Prelirgr’linaf CIVIC N/A Leadership |minded, empowered, cooperative and accountable. (strategy for later

y discussion: Our leaders treat others as they would want to be treated.)
Workarouo/ Want more diverse community participation in leadership roles. (Notes: target
Prelirgr’linaf CIVIC N/A Leadership |strategies -- former, future and young leaders; additionally, we want to have

y community respect and MINIMIZE leadership drain.)

Wor!(g.roup/ cIvic NA Leadership Want Iegders to be encouraged (“incentivized”) and motivated by the

Preliminary community.

Wor!(g.roup/ cIvic NA Leadership Want stability in the quality and diversity of leadership.

Preliminary
Wor!(group/ cIvIC N/A Leadership Want to minimize the cost, time and effort required to get quality and stable
Preliminary leadership
Cog:::;ng cIvic NA Leadership Want to increase the number of leaders
Consulting cIvic NA Leadership Want 19 increase the diversity and representativeness of leaders (e.g. gender,

Team race, city districts, income, age)
Consulting cIvic NA Leadership Want Iealdershllp to beldlstrlbutetli through all other sustainability dimensions
Team (economic, social, environment, infrastructure)

Cog:::qlng cIvic NA Leadership Want increased frequency of participation of leaders
Cog:::qlng cIvic NA Leadership Reduce the cost, time and effort of recruiting and developing leaders
Cog:::qlng cIviC NA Leadership Want long term consistency in number of effectively engaged individuals
Cog:::qlng cIvic NA Leadership Want long term consistency in the frequency of participation of leaders
Cog:::qlng cIvic NA Leadership Want long term consistency in the diversity of effective leaders
Consulting cIvic NA Leadership Want leaders to be qualified

Team
Consulting cIvic NA Leadership Want coolperatlor1 among Iegd?rs to bg fair, equitable and non-discriminatory
Team and consistent with community's sustainable development
Cog::::ng cIvic NA Leadership Want leaders to be civically responsible
Consulting cIvic NA Leadership Want leaders to be trusted the public
Team
Consulting cIvIC N/A Leadership Want trust amongst leaders
Team
Moved from other Di 1S
. - Moved to Civic Engagement - Leadership
Economic-HH CIvIC N/A | Individuals |City wide rally/campaign for the Imagine Brownsville Project

(strategy)

Civic - Leaders
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DIMENSION [Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support
GOAL: the community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.
SUB-DIMENSION | , . Lo . . . - . . _— . ) .
OBJECTIVE: Air - A community with safe, clean, breathable air, that handles the impact of human activities within economic and environmental limits and offers attractive places for the enjoyment of residents.
SECTOR . .
OBJECTIVE: Outdoor and Indoor Air (Combined)
SOURCE DIMENSION DIMSEL:\IBS-ION SECTOR LOWER LEVEL OBJECTIVES INDICATOR % RANKING
Draft Final Environment Air Indoor / Outdoor Air 1. Wgnt safe, cleanl, breathable air that meets air qluallty standards 30% 2
consistently and uniformly throughout the community
Draft Final Environment Air Indoor / Outdoor Air 2. Want an air quality management program that is cost-effective 0% 5
Draft Final Environment Air Indoor / Outdoor Air 3. Wapt to protect existing air quality levels and air quality carrying 209, 3
capacity to meet future demands
Draft Final Environment Air Indoor / Outdoor Air 4. ngt a|er|th m|n|mal gdor, vl|sual haziness and other nuisance 33% 1
conditions including ambient noise levels
Draft Final Environment Air Indoor / Outdoor Air 5. Want a well informed public with respect to air issues. 15% 4
Prel|m||j\ary Draft Environment Air Indoor / Outdoor Air 1. Wgnt safe, cleanl, breathable air that meets air qluallty standards
Final consistently and uniformly throughout the community
Prel|m'|:?:2/ Draft Environment Air Indoor / Outdoor Air 2. Want an air quality management program that is cost-effective
Prel|m||j\ary Draft Environment Air Indoor / Outdoor Air 3. Wall'\t to protect existing air quality levels and air quality carrying
Final capacity to meet future demands
Preliminary Draft . . ._|4. Want air with minimal odor, visual haziness and other nuisance
) Environment Air Indoor / Outdoor Air - . . ) )
Final conditions including ambient noise levels

Environment - Air / Indoor/Outdoor

Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the
community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Air - A community with safe, clean, breathable air, that handles the impact of human activities within economic and environmental limits and offers attractive places for the enjoyment of residents.

OBJECTIVE:

SECTOR . :

I Al
OBJECTIVE: Outdoor and Indoor Air (Combined)

SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS
Stak.eholdelrs & Environment Air Indoor/Outdoor Air Create a healthy and sustainable environment (air, water, land quality)
Public Meetings

Workgroup Environment Air Indoor/Outdoor Air None submitied

Consulting Team | Environment Air Indoor Air Want safe, clean breathable indoor air

Consulting Team | Environment Air Indoor Air Want safe, clean breathable indoor air to be distributed equally throughout the
community

Consulting Team | Environment Air Indoor Air Want the benefits of clean indoor air to be provided in a reliable way

Consulting Team | Environment Air Indoor Air Want an air quality management program that is cost-effective

Consulting Team | Environment Air Indoor Air Want to protect and at least maintain existing air quality levels

Consulting Team | Environment Air Indoor Air Want available air quality carrying capacity to meet future demand

. . . . Want air with minimal odor, visual haziness and other nuisance conditions

Consulting Team | Environment Air Indoor Air . ) . .
including ambient noise levels

Consulting Team | Environment Air Indoor Air Want air quality that meets environmental standards

Consulting Team | Environment Air Outdoor Air Want safe, clean breathable air

Consulting Team | Environment Air Outdoor Air Want safe, clean breathable air to be distributed equally throughout the
community

Consulting Team | Environment Air Outdoor Air Want the benefits of clean air to be provided in a reliable way

Consulting Team | Environment Air Outdoor Air Want an air quality management program that is cost-effective

Consulting Team | Environment Air Outdoor Air Want to protect and at least maintain existing air quality levels

Consulting Team | Environment Air Outdoor Air Want available air quality carrying capacity to meet future demand

Consulting Team | Environment Air Outdoor Air Want air with rnlnlmall odor, visual haziness and other nuisance conditions
including ambient noise levels

Consulting Team | Environment Air Outdoor Air Want air quality that meets environmental standards

Environment - Air / Indoor/Outdoor

Input



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to

support the community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Water - A community with safe, clean water, that handles the impact of human activities within economic and environmental limits and offers attractive places for the enjoyment of residents.

OBJECTIVE:
SECTOR Lo . . . . . . . ) . .
OBJECTIVE: Surface Water - A community with safe, clean surface water that supports multiple beneficial uses including aesthetic, recreational, aquatic and terrestrial habitat, water supply and drainage.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR % RANKING
. hat i
Draft Final Environment Water Surface Water ;ffi\i:vi:zi a surface water management program that is cost 13% 5
2. Want to protect and continuously improve the quality carrying
Draft Final Environment Water Surface Water |capacity of the existing inventory of surface waters to meet future 8% 6
demands
3. Want a consistent, suitable supply of surface water to be
Draft Final Environment Water Surface Water |available and accessible to support the community's present and 7% 7
future water supply demands
Draft Final Environment Water Surface Water |4- Want a well maintained surface water system 6% 8
Draft Final Environment Water Surface Water 5. Want aest_hetlcally pleg_smg surface water with minimal odor 18% 1
and other nuisance conditions
6. Want surface water to meet fishable and swimmable water
Draft Final Environment Water Surface Water |quality standards consistently and uniformly throughout the city 17% 2/3
Draft Final Environment Water Surface Water |7- Want community's access to surface water to be equitable 1% 9
Draft Final Environment Water Surface Water 8. Want available drainage carrying capacity to meet present and 14% 4
future demands on system
W II-inf lic with it
Draft Final Environment Water Surface Water igssue:m a wel-informed public with respect to surface water 17% 2/3
= - ot
Prelnmnr}ary Draft Environment Water Surface Water 1 Y\{ant a surface water management program that is cost
Final efficient
Preliminary Draft 2. Want to protect and at least maintain the quality carrying
Fina)ll Environment Water Surface Water |capacity of the existing inventory of surface waters to meet future
demands
Preliminary Draft 3. Want a consistent, suitable supply of surface water to be
Fina)ll Environment Water Surface Water |available and accessible to support the community's present and
future water supply demands
Prellmllzri]:;)ll Draft Environment Water Surface Water 4. Want a well maintained surface water system
Prelnmnr}ary Draft Environment Water Surface Water 5. Want aesthetlcally pIeg;mg surface water with minimal odor
Final and other nuisance conditions
Preliminary Draft 6. Want surface water to meet fishable and swimmable water
Fina)ll Environment Water Surface Water |quality standards consistently and uniformly throughout the city
imi W ity' rf itabl
Preliminary Draft Environment Water Surface Water 7. Want community's access to surface water to be equitable

Final

Environment - Water / Surface Water

Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the
community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Water - A community with safe, clean water, that handles the impact of human activities within economic and environmental limits and offers attractive places for the enjoyment of residents.

OBJECTIVE:
SECTOR - . - . " ) ) ) . : .
OBJECTIVE: Surface Water - A community with safe, clean surface water that supports multiple beneficial uses including aesthetic, recreational, aquatic and terrestrial habitat, water supply and drainage.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS
Stalfholderls & Environment Water Surface Water Create a healthy and sustainable environment (air, water, land quality)
Public Meetings
Stalfholderls & Environment Water Surface Water Improve and protect environmental resources (Resacas, wildlife habitat,
Public Meetings wetlands etc.)
Workgroup Environment Water Surface Water None Submitied

Consulting Team

Want a suitable supply of resacas to be available and accessible to support
Environment Water Resacas the community's aesthetic, recreational, water supply, drainage and
environmental demands

Want community's access to resacas to be equitable

Consulting Team Environment Water Resacas

Consulting Team Environment Water Resacas Want the benefits of resacas to be provided in a reliable way

Consulting Team Environment Water Resacas Want a resaca management program that is cost efficient

Consulting Team Environment Water Resacas Want to preserve existing inventory of resacas

Consulting Team Environment Water Resacas :I;Isa:ct:;c; protect and at least maintain the quality of the existing inventory of
Consulting Team Environment Water Resacas Z\;ztnetr:vailable water supply carrying capacity to meet future demands on
Consulting Team Environment Water Resacas Want a well maintained resaca system

Consulting Team Environment Water Resacas Z\;ztnetr:vailable drainage carrying capacity to meet future demands on
Consulting Team Environment Water Resacas Z\cl)ra‘ztiﬁa;ssthetically pleasing resacas with minimal odor and other nuisance
Consulting Team Environment Water Resacas Z\Ilqzntters::tc;: tso‘)g:?;/;de habitat that supports abundant and diverse aquatic
Consulting Team Environment Water Resacas Want natural, stabilized resaca banks

Consulting Team Environment Water Resacas Want resacas that meet fishable and swimmable water quality standards
Consulting Team Environment Water Resacas Want resacas that support drainage and water supply benefits

Consulting Team

Want a suitable supply of lakes, bays, and estuaries to be available and
Environment Water Lakes accessible to support the community's aesthetic, recreational, water supply,
drainage and environmental demands

Want community's access to lakes, bays, and estuaries to be equitable

Consulting Team Environment Water Lakes

Consulting Team Environment Water Lakes \\l/v\laaynt the benefits of lakes, bays, and estuaries to be provided in a reliable

Consulting Team Environment Water Lakes Want a lakes, bays, and estuaries management program that is cost efficient

Consulting Team Environment Water Lakes Want to preserve existing inventory of lakes, bays, and estuaries

Consulting Team Environment Water Lakes Want to protect and at lleast maintain the quality of the existing inventory of
lakes, bays and estuaries

Consulting Team Environment Water Lakes Want available water quality carrying capacity to meet the future demands

on system

Environment - Water / Surface Water

Input



SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS

Consulting Team Environment Water Lakes Want available water supply carrying capacity to meet the future demands
on system

Consulting Team Environment Water Lakes Want a well maintained lakes, bays, and estaries system

Consulting Team Environment Water Lakes Z\;ztnetr:vallable drainage carrying capacity to meet future demands on

Consulting Team Environment Water Lakes Want aesthe_tlcally pIeasu_n_g rlakes, bays, and estuaries with minimal odor
and other nuisance conditions

Consulting Team Environment Water Lakes Want _Iakes, bays,_and estuarles_ to prov_lde habitat that supports abundant
and diverse aquatic and terrestrial species

Consulting Team Environment Water Lakes Want natural, stabilized lakes, bays, and estuaries banks

Consulting Team Environment Water Lakes Wan_t lakes, bays, and estuaries that meet fishable and swimmable water
quality standards

Consulting Team Environment Water Lakes x\;anltﬂltaskes, bays, and estuaries that support drainage and water supply
Want a suitable supply of rivers to be available and accessible to support

Consulting Team Environment Water Rivers the community's aesthetic, recreational, water supply, drainage and
environmental demands

Consulting Team Environment Water Rivers Want community's access to rivers to be equitable

Consulting Team Environment Water Rivers Want the benefits of rivers to be provided in a reliable way

Consulting Team Environment Water Rivers Want a rivers management program that is cost efficient

Consulting Team Environment Water Rivers Want to preserve existing inventory of rivers

Consulting Team Environment Water Rivers \rll\\llael:; to protect and at least maintain the quality of the existing inventory of

Consulting Team Environment Water Rivers Want available water quality carrying capacity to meet the future demands
on system

Consulting Team Environment Water Rivers Want available water supply carrying capacity to meet the future demands
on system

Consulting Team Environment Water Rivers Want a well maintained rivers system

Consulting Team Environment Water Rivers Z\;ztnetr:vallable drainage carrying capacity to meet future demands on

Consulting Team Environment Water Rivers Want_ _aesthetlcally pleasing rivers with minimal odor and other nuisance
conditions

Consulting Team Environment Water Rivers Want rlvers_to provu_de habitat that supports abundant and diverse aquatic
and terrestrial species

Consulting Team Environment Water Rivers Want natural, stabilized rivers banks

Consulting Team Environment Water Rivers Want rivers that meet fishable and swimmable water quality standards

Consulting Team Environment Water Rivers Want rivers that support drainage and water supply benefits

Environment - Water / Surface Water

Input



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the

community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Water - A community with safe, clean water, that handles the impact of human activities within economic and environmental limits and offers attractive places for the enjoyment of residents.

OBJECTIVE:
SECTOR Lo . . . .
OBJECTIVE: Ground Water - A community with safe, clean, sustaniable groundwater resources that support multiple beneficial environmental and water supply uses.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR % RANKING
1. Want a consistent, suitable supply of groundwater to be available and accessible to
Draft Final Environment Water Groundwater |support the community's and environment's present and future water supply demands 27% 1
Draft Final Environment Water Groundwater |2. Want community's access to groundwater to be equitable 4% 7
Draft Final Environment Water Groundwater |3- Want a groundwater management program that is cost efficient 9% 5/6
Draft Final Environment Water Groundwater 4. Want to protect and continuously improve the quality of the existing inventory of 149% 4
groundwater
Draft Final Environment Water Groundwater 5. Want available water quality carrying capacity to meet the future demands on system 9% 5/6
Draft Final Environment Water Groundwater 6. Want groundvyater to meet environmental standards consistently and uniformly 18% 3
throughout the city
Draft Final Environment Water Groundwater |7- Want well informed public with respect to groundwater 20% 2
Preliminary Draft . 1. Want a consistent, suitable supply of groundwater to be available and accessible to
X Environment Water Groundwater "
Final support the community's present and future water supply demands
Prehm;:r;:erlyll Draft Environment Water Groundwater 2. Want community's access to groundwater to be equitable
Prehm;:r;:erlyll Draft Environment Water Groundwater 3. Want a groundwater management program that is cost efficient
Prel|m|r'1ary Draft Environment Water Groundwater 4. Want to protect and at least maintain the quality of the existing inventory of
Final groundwater
Prehm;:r;:erlyll Draft Environment Water Groundwater 5. Want available water quality carrying capacity to meet the future demands on system
Preliminary Draft . 6. Want groundwater to meet environmental standards consistently and uniformly
X Environment Water Groundwater .
Final throughout the city

Environment - Water / Groundwater

Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the community's

infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Water - A community with safe, clean water, that handles the impact of human activities within economic and environmental limits and offers attractive places for the enjoyment of residents.

OBJECTIVE:
SECTOR . . ) - )
OBJECTIVE: Ground Water - A community with safe, clean, sustaniable groundwater resources that support multiple beneficial environmental and water supply uses.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS
Stak.eholdelrs & Environment Water Groundwater Create a healthy and sustainable environment (air, water, land quality)
Public Meetings
Stakeholders & . Improve and protect environmental resources (Resacas, wildlife habitat,
) - Environment Water Groundwater
Public Meetings wetlands etc.)
Workgroup Environment Water Groundwater None Submitied
Consulting Team | Environment Water Groundwater Want a suitable supply‘ of groundwater to be available and accessible to
support the community's water supply demands
Consulting Team | Environment Water Groundwater Want community's access to groundwater to be equitable
Consulting Team | Environment Water Groundwater Want the benefits of groundwater to be provided in a reliable way
Consulting Team | Environment Water Groundwater Want a groundwater management program that is cost efficient
Consulting Team | Environment Water Groundwater Want to preserve existing inventory of groundwater
Consulting Team | Environment Water Groundwater Want to protect and at least maintain the quality of the existing inventory of
groundwater
Consulting Team | Environment Water Groundwater Z\)l/::et;vallable water quality carrying capacity to meet the future demands on
Consulting Team | Environment Water Groundwater Z\)l/::et;vallable water supply carrying capacity to meet the future demands on
Consulting Team | Environment Water Groundwater Want a well maintained groundwater system
Consulting Team | Environment Water Groundwater Want groundwater that support drainage and water supply benefits

Environment - Water / Groundwater

Input



DIMENSION [Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the
GOAL: community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.
SUB-DIMENSION |, . P ) . . - . . _— . . . . T
OBJECTIVE: Soils - A community with safe, clean soil, that handles the impact of human activities within economic and environmental limits and supports the agricultural, domestic, and industrial demands of its citizens.
SECTOR " .
OBJECTIVE: Surface and Subsurface Soils (Combined)
SOURCE DIMENSION |SUB-DIMENSION| SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
) . ) Subsurface/ |1. Want soil quality that meets environmental standards consistently and o
Draft Final Environment Soil Surface Soil |uniformly throughout the community 29% 23
Draft Final Environment Soil Subsurface/ 2. Want a soils management program that is cost efficient 7% 4
Surface Soil
Draft Final Environment Soil Subsurface/ 3. Want to protect and continuously improve existing inventory of soil 29% 2/3
Surface Soil _|quality levels
Draft Final Environment Soil Subsurface/ 4. Want to protect and contllnuously lmprove existing soil inventory and 4% 5
Surface Soil _|drainage/open space carrying capacity levels
X i lic with il
Draft Final Environment Soil Subsurface/ 5. Want a well informed public with regards to soi 309% 1
Surface Soil
Preliminary Draft Environment Soil Subsurface/ |1. Want soil quality that meets environmental standards consistently and
Final Surface Soil |uniformly throughout the community
Preliminary Draft ’ ) Subsurface/ |2. Want a soils management program that is cost efficient
) Environment Soil ;
Final Surface Soil
Preliminary Draft ) ) Subsurface/ |3. Want to protect and at least maintain existing inventory of soil quality
) Environment Soil }
Final Surface Soil _|levels
Preliminary Draft . ) Subsurface/ |4. Want to protect and at least maintain existing soil inventory and
) Environment Soil ; . . .
Final Surface Soil _|drainage/open space carrying capacity levels

Environment - Soil / Subsurface/Surface
Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the|
community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Soils - A community with safe, clean soil, that handles the impact of human activities within economic and environmental limits and supports the agricultural, domestic, and industrial demands of its citizens.

OBJECTIVE:
SECTOR . :
Surface and Subsurface Soils (Combined
OBJECTIVE: (Combined)
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS COMMENTS
Stakeholders & . . Subsurface/  |Create a healthy and sustainable environment (air, water, land
) - Environment Soil . .
Public Meetings Surface Soil __[quality)
Stakeholders & Environment Soil Subsurface/  |Improve and protect environmental resources (Resacas, wildlife
Public Meetings Surface Soil habitat, wetlands etc.)
. . Subsurface/  |None Submitted
Workgroup Environment Soil Surface Soil

Consulting Team Environment Soil Subsurface Soil Want a suitable supply of clean subslurface S.O.”.S to be available and
accessible to to support the community's activities

Consulting Team Environment Soil Subsurface Soil Want supply of clean su_bsurface soils to be distributed equally
throughout the community

Consulting Team Environment Soil Subsurface Soil vvyaaynt benefits of clean subsurface soils to be provided in a reliable

Consulting Team Environment Soil Subsurface Soil Want a subsurface soils management program that is cost efficient

Consulting Team Environment Soil Subsurface Soil Want to protec_:t and_at least maintain existing inventory of
subsurface soil quality levels

Consulting Team Environment Soil Subsurface Soil Want to protec_:t _and at least maintain existing inventory of
subsurface soil inventory levels

Consulting Team Environment Soil Subsurface Soil Want subsurface soil quality that meets safe environmental
standards

Consulting Team Environment Soil Surface Soil Want a suitable supply of clean surfa_ce' souls_ t_o_ be available and
accessible to to support the community's activities

Consulting Team Environment Soil Surface Soil Want supply of clean su_rface soils to be distributed equally
throughout the community

Consulting Team Environment Soil Surface Soil Want benefits of clean surface soils to be provided in a reliable way

Consulting Team Environment Soil Surface Soil Want a surface soils management program that is cost efficient

Consulting Team Environment Soil Surface Soil W_ant to protect and at least maintain existing inventory of surface
soil quality levels

Consulting Team Environment Soil Surface Soil |AAvailable drainage (pervious) carrying capacity

Consulting Team Environment Soil Surface Soil Available open space carryiing capacity

Consulting Team Environment Soil Surface Soil Want surface soil quality that meets safe environmental standards

Environment - Soil / Subsurface/Surface

Input



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the
community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Habitat - A community with abundant natural habitat that supports a diversity of native species.

OBJECTIVE:
SECTOR q 0 — . . . s . . .
OBJECTIVE: Aquatic Habitat - A community with abundant native, aquatic habitat that supports a diversity of native, aquatic species.
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR % RANKING
Draft Final Environment Habitat Aquatic 1. Want an aquatic habitat management program that is cost efficient 4% 6
2. Want to consistently protect and continuously improve the quality of the
Draft Final Environment Habitat Aquatic existing inventory of aquatic habitat uniformly throughout the community 25% 1/2
3. Want available aquatic habitat carrying capacity to meet the community's
Draft Final Environment Habitat Aquatic future aesthetic, recreational and environmental demands consistently and 13% 4
uniformly throughout the community
Draft Final Environment Habitat Aquatic 4. Want suitable stocks and diversity of native aquatic flora and fauna 10% 5
Draft Final Environment Habitat Aquatic 5. Want ecologically sound and physically stable riparian zones 23% 3
Draft Final Environment Habitat Aquatic 6. Want a well informed public with regards to aquatic habitat 25%, 1/2
Pre“mllr?:a?, Draft Environment Habitat Aquatic 1. Want an aquatic habitat management program that is cost efficient
Preliminary Draft 2. Want to consistently protect and at least maintain the quality of the existing
Fina{ Environment Habitat Aquatic inventory of aquatic habitat uniformly throughout the community
. 3. Want available aquatic habitat carrying capacity to meet the community's
Preliminary Draft . . . X . h ;
Final Environment Habitat Aquatic future aesthetic, recreational and environmental demands consistently and
uniformly throughout the community
Preliminary Draft Environment Habitat Aquatic 4. Want suitable stocks and diversity of native aquatic species

Final

Environment - Habitat / Aquatic

Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support
the community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Habitat - A community with abundant natural habitat that supports a diversity of native species.

OBJECTIVE:
SECTOR . . - . ) : N ) . .
Aquatic Habitat - A community with abundant native, aquatic habitat that supports a diversity of native, aquatic species.
OBJECTIVE:
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS
Stakeholders & . . . Create a healthy and sustainable environment (air, water, land quality)
) . Environment Environment Aquatic
Public Meetings
Stakeholders & . . . Improve and protect environmental resources (Resacas, wildlife habitat,
) . Environment Environment Aquatic
Public Meetings wetlands etc.)
Workgroup Environment Environment Aquatic None Submitted

Want a suitable supply of aquatic habitat to be available and accessible

Consulting Team Environment Habitat Aquatic to support the community's aesthetic, recreational, water supply,
drainage and environmental demands

Consulting Team Environment Habitat Aquatic Want supply of aquatic habitat to be distributed equally throughout
community

Consulting Team Environment Habitat Aquatic Want benefits of aquatic habitat to be provided in a reliable way

Consulting Team Environment Habitat Aquatic Want an aquatic habitat management program that is cost efficient

Consulting Team Environment Habitat Aquatic Want to preserve existing inventory of aquatic habitat

. . . . Want to protect and at least maintain the quality of the existing

Consulting Team Environment Habitat Aquatic inventory of aquatic habitat

Consulting Team Environment Habitat Aquatic Available aquatic habitat carrying capacity

Consulting Team Environment Habitat Aquatic Want suitable stocks and diversity of aquatic species

Environment - Habitat / Aquatic

Input



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the

community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Habitat - A community with abundant natural habitat that supports a diversity of native species.

OBJECTIVE:
SECTOR . . T . ) ) . ) . )
OBJECTIVE: Terrestrial Habitat - A community with abundant native, terrestrial habitat that supports a diversity of native, terrestrial species.
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR % RANKING
) . i i hat i
Draft Final Environment Habitat Terestrial ;m\‘/:\{::tt a terrestrial habitat management program that is cost 4% 6
2. Want to consistently protect and continuously improve the quality
Draft Final Environment Habitat Terrestrial of the existing inventory of terrestrial habitat uniformly throughout the 19% 4
community
3. Want available terrestrial habitat carrying capacity to meet the
) . . . community's future aesthetic, recreational and environmental
. . . 219
Draft Final Environment Habitat Terrestrial demands consistently and uniformly throughout the community % 2/3
Draft Final Environment Habitat Terrestrial ;:u\i]vaant suitable stocks and diversity of native terrestrial flora and 8% 5
Draft Final Environment Habitat Terrestrial 5. Want ecologically sound and physically stable riparian zones 21% 2/3
) . i ic wi ial habi
Draft Final Environment Habitat Terestrial 6. Want a well informed public with regards to terrestrial habitat 27% 1
Prehmmary Draft Environment Habitat Terestrial 1. y\(ant a terrestrial habitat management program that is cost
Final efficient
Preliminary Draft 2. Want to consistently protect and at least maintain the quality of the
Fina)ll Environment Habitat Terrestrial existing inventory of terrestrial habitat uniformly throughout the
community
3. Want available terrestrial habitat carrying capacity to meet the
Prehmmary Draft Environment Habitat Terrestrial community's fulture aesthetlc,lrecreatlonal and envwonmenta!
Final demands consistently and uniformly throughout the community
Preliminary Draft Environment Habitat Terestrial 4. Want suitable stocks and diversity of native terrestrial flora and

Final

fauna

Environment - Habitat / Terrestrial

Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the
community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Habitat - A community with abundant natural habitat that supports a diversity of native species.

OBJECTIVE:

SECTOR . . - . . . N . . .

Terrestrial Habitat - A community with abundant native, terrestrial habitat that supports a diversity of native, terrestrial species.
OBJECTIVE:

SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS
Stak_eholders & Environment Environment Terrestrial Create a healthy and sustainable environment (air, water, land quality)
Public Meetings
Stakeholders & . . . Improve and protect environmental resources (Resacas, wildlife habitat,

. . Environment Environment Terrestrial
Public Meetings wetlands etc.)
Workgroup Environment Environment Terrestrial None Submitted
. ) . . Want a suitable supply of terrestrial habitat to be available and
Consulting Team Environment Habitat Terrestrial accessible to support the commnity's aesthetic, recreational, water
Consulting Team Environment Habitat Terrestrial Z\cl’ﬁjntmzunyiaty;ly of terrestrial habitat to be distributed equally throughout
Consulting Team Environment Habitat Terrestrial Want benefits of terrestrial habitat to be provided in a reliable way
Consulting Team Environment Habitat Terrestrial Want a terrestrial habitat management program that is cost efficient
Consulting Team Environment Habitat Terrestrial Want to preserve existing inventory of terrestrial habitat
Consulting Team Environment Habitat Terrestrial Want to p_rotect _and at least maintain the quality of the existing inventory
of terrestrial habitat
Consulting Team Environment Habitat Terrestrial Available terrestrial habitat carrying capacity
Consulting Team Environment Habitat Terrestrial Want suitable stocks and diversity of terrestrial species

Environment - Habitat / Terrestrial

Input



DIMENSION Environmental - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support
GOAL: the community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUBSIMEN SO Aesthetics - A community that promotes both natural and cultural environmental features that elicit positive sensory reactions in its citizens, visitors, and potential business investors.

OBJECTIVE:
SECTOR . . ) o . . ) . . ) ) ) o
OBJECTIVE: Attractive Environment - A community that is visually attractive and is clean, unlittered and free of visually unattractive surroundings that may negatively impact its citizens.
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR % RANKING
Draft Final Environment Aesthetics Attractive Environment 1. qut wgual amenities to be managed through a cost effective 15% 4/5
beautification plan
2. Want to consistently preserve, at a minimum, the existing inventory
Draft Final Environment Aesthetics Attractive Environment|of aesthetic/beautifcation features uniformly throughout the city 17% 3
Draft Final Environment Aesthetics Attractive Environment 3. Want clean, graffiti-free, litter free, streets, open and public spaces, 15% 4/5

and commercial establishments

4. Want a well landscaped, uncluttered visual environment along major
Draft Final Environment Aesthetics Attractive Environment|thoroughfares, public and open spaces, and commercial 25% 2
establishments

5. Want a well informed public with regards to aesthetics

Draft Final Environment Aesthetics Attractive Environment 28% 1

Preliminary Draft . . . ) 1. Want visual amenities to be managed through a cost effective

Final Environment Aesthetics Attractive Environment beautification plan
Preliminary Draft 2. Want to consistently preserve, at a minimum, the existing inventory

Fina)I, Environment Aesthetics Attractive Environment|of aesthetic/beautifcation features uniformly throughout the city
Prehmmary Draft Environment Aesthetics Attractive Environment 3. Want cleaq, graﬁltl-free, litter free, streets, open and public spaces,

Final and commercial establishments
Preliminary Draft 4. Want a well landscaped, uncluttered visual environment along major

Y Environment Aesthetics Attractive Environment |thoroughfares, public and open spaces, and commercial

Final

establishments

Environment - Aesthetics / Attractive Environment
Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the community's
infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Aesthetics - A community that promotes both natural and cultural environmental features that elicit positive sensory reactions in its citizens, visitors, and potential business investors.

OBJECTIVE:
SECTOR . . . L . . . . . . ) . ——
OBJECTIVE: Attractive Environment - A community that is visually attractive and is clean, unlittered and free of visually unattractive surroundings that may negatively impact its citizens.
SOURCE DIMENSION | SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATOR COMMENTS

Stakeholders &
Public Meetings

Environment

Aesthetics

Attractive Environment

Create a healthy and sustainable environment (air, water, land quality)

Stakeholders &
Public Meetings

Environment

Aesthetics

Attractive Environment

Improve and protect environmental resources (Resacas, wildlife habitat, wetlands
etc.)

Workgroup

Environment

Aesthetics

Attractive Environment

None Submitted

Consulting Team

Environment

Aesthetics

Attractive Environment

Want aesthetic/beautification improvements to be widely distributed throughout the
city

Consulting Team

Environment

Aesthetics

Attractive Environment

Want aesthetic/beautification improvements to be equitably distributed throughout
city

Consulting Team

Environment

Aesthetics

Attractive Environment

Want aesthetic/beautification improvements to be provided in a reliable way

Consulting Team

Environment

Aesthetics

Attractive Environment

Want visual amenities to b managed through a cost effective beautification plan

Consulting Team

Environment

Aesthetics

Attractive Environment

Want to preserve, at a minimum, the existing inventory of aesthetic/beautifcation
features

Consulting Team

Environment

Aesthetics

Attractive Environment

Want clean, graffiti-free, letter free, streets, open and public spaces, and commercial
establishments

Consulting Team

Environment

Aesthetics

Attractive Environment

Want well landscaped streets, commercial establishments, public and open spaces

Consulting Team

Environment

Aesthetics

Attractive Environment

Want an uncluttered visual environment along major thoroughfares, public and open
spaces, and commercial establishments

Environment - Aesthetics / Attractive Environment

Input



DIMENSION
GOAL:

Environment- An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the

community's infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Solid Waste Management - A community with a sustainable, effective, and comprehensive program of solid waste collection, processing, recycling, and disposal.

OBJECTIVE:
SECTOH Residential and Commercial/Industrial Solid Waste Management (Combined)
OBJECTIVE:
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
Draft Final Environment Solid Waste Management ReSIdentlaI/Co_mmermal 1. Want sufflmlent, reliable solid waste collection, recycling, and dlqusal 25% 1
/Industrial service capacity to meet consumer demand throughout the community
Draft Final Environment Solid Waste Management ReSIde;}tr:(ale/J(;girglmermal 2. Want a life-cycle cost per unit waste that is cost efficient and competitive 5% 7
Draft Final Environment Solid Waste Management Re&dentlal/Cornmermal 3. Want a user fee per unit waste that is competitive, affordable, equitable 7% 6
/Industrial and stable
Draft Final Environment Solid Waste Management Re&dentlal/Cornmermal 4. Want reduction in source volumes and increases in recycled material 10% 5
/Industrial volumes
Draft Final Environment Solid Waste Management Re&dentlal/Cornmermal 5.- Want a solid waste collgctlon, dlspggal -and -recycllng sy§tem that complies 13% 4
/Industrial with environmental regulations and minimizes illegal dumping
) . . Residential/Commercial|6. Want sufficient years of available solid waste collection, recycling, and o
Draft Final Environment Solid Waste Management /Industrial disposal service capacity to accommodate future growth in demand 0% 9/10
Draft Final Environment Solid Waste Management ReS|dent|aI/Co_mmerC|al 7. Want a well maintained solid waste collection, disposal and recycling 0% 9/10
/Industrial system
Residential/Commercial 8. Want high consumer satisfaction with overall level of service (e.g. frequent
Draft Final Environment Solid Waste Management JIndustrial and predictable waste collection and recycling pickup/dropoff schedule) 2% 8
Draft Final Environment Solid Waste Management Remdenual/Cqmmercual 9. Want any governmentl comm'ned to a successful recycling program and 20% 2/3
/Industrial open to private and public solutions
Draft Final Environment Solid Waste Management Remdenual/Cqmmercual 10. We vyant to increase environmental stewardship throughout the 20% 2/3
/Industrial community
Preliminary Draft . . Residential/Commercial| 1. Want sufficient, reliable solid waste collection, recycling, and disposal
X Environment Solid Waste Management . . .
Final /Industrial service capacity to meet consumer demand
Preliminary Draft . . Residential/Commercial|2. Want access to waste collection, recycling, and disposal level of service to
X Environment Solid Waste Management . N .
Final /Industrial be uniform throughout community
Preliminary Draft . . Residential/Commercial|3. Want recycle and collection service to be clean, convenient, and
X Environment Solid Waste Management . . .
Final /Industrial aesthetically acceptable at point of demand
Preliminary Draft . . Residential/Commercial|4. Want a life-cycle cost per unit waste that is cost efficient
X Environment Solid Waste Management .
Final /Industrial
Preliminary Draft . . Residential/Commercial|5. Want a user fee per unit waste that is competitive, affordable, equitable
X Environment Solid Waste Management .
Final /Industrial and stable
Preliminary Draft . . Residential/Commercial|6. Want reduction in source volumes and increases in recycled material
X Environment Solid Waste Management .
Final /Industrial volumes
Prel|m|r'1ary Draft Environment Solid Waste Management Remdenual/Cqmmercual 7.' Want la solid waste collgctlon, disposal and recycling system that complies
Final /Industrial with environmental regulations
Preliminary Draft . . Residential/Commercial|8. Want sufficient years of available solid waste collection, recycling, and
. Environment Solid Waste Management . : : . .
Final /Industrial disposal service capacity to accommodate future growth in demand
Preliminary Draft . . Residential/Commercial|9. Want a well maintained solid waste collection, disposal and recycling
X Environment Solid Waste Management .
Final /Industrial system
Prel|m|r'1ary Draft Environment Solid Waste Management Remdenual/Cqmmercual 19. Want frequent and predictable waste collection and recycling
Final /Industrial pickup/dropoff schedule
Prel|m|r'1ary Draft Environment Solid Waste Management Remdenual/Cqmmercual 11. Want prompt and courteous response to service interruptions
Final /Industrial
Prel|m|r'1ary Draft Environment Solid Waste Management Remdenual/Cqmmercual 12. Want city government commited to a successful recycling program
Final /Industrial
Preliminary Draft . . Residential/Commercial|13. Want high consumer satisfaction with overall level of service
Final Environment Solid Waste Management JIndustrial

Environment - Solid Waste / Residential/Commercial/Industrial

Draft Final



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the community's
infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Solid Waste Management - A community with a sustainable, effective, and comprehensive program of solid waste collection, processing, recycling, and disposal.

OBJECTIVE:
SECTOR P . : . )
OBJECTIVE: Residential and Commercial/Industrial Solid Waste Management - Combined
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS COMMENTS

Stakeholders &
Public Meetings

Environment

Solid Waste Management

Res/Comm/Ind

Increase waste recycling

Want residential recycle collection and disposal service to be available at point of

Workgroup Environment | Solid Waste Management | Residential demand
Workgroup Environment | Solid Waste Management | Residential Want access to residential recycle and disposal level of service to be equitable and
non-discriminatory
Workgroup Environment | Solid Waste Management | Residential Want residential recycle collection service to be reliable at point of demand
Workgroup Environment | Solid Waste Management | Residential Want residential recycle disposal service to be reliable at point of demand
Workgroup Environment | Solid Waste Management | Residential Want r§5|dentlal recycle collegtlon service to be clean, convenient, and
aesthetically acceptable at point of demand
Workgroup Environment | Solid Waste Management | Residential Want to ensure that all residential information is presented regularly over the 10
year plan - Strategy strategy
Workgroup Environment | Solid Waste Management | Residential Want a short and long term plan to meet needs as city grows strategy
Workgroup Environment | Solid Waste Management | Residential Want governmental control and commitments to support this system sratoay
Workgroup Environment | Solid Waste Management | Residential Want to develop a survey process to measure customer satisfaction - Strategy srateqy
Consulting Team Environment | Solid Waste Management | Residential Z\:zr;tn:zigentlal solid waste collection and disposal service to be available at point
Consulting Team Environment | Solid Waste Management | Residential Warln access to resul:lenyall waste collection and disposal level of service to be
equitable and non-discriminatory
Consulting Team Environment | Solid Waste Management | Residential Want residential solid waste collection service to be reliable at point of demand
Consulting Team Environment | Solid Waste Management | Residential Want residential solid waste disposal service to be reliable at point of demand
Consulting Team Environment | Solid Waste Management | Residential Want a life-cycle cost per unit waste that is cost efficient
Consulting Team Environment | Solid Waste Management | Residential Want a user fee per unit waste that is competitive
Consulting Team Environment | Solid Waste Management | Residential Want a user fee per unit waste that is affordable
Consulting Team Environment | Solid Waste Management | Residential Want a user fee per unit waste that is equitable
Consulting Team Environment | Solid Waste Management | Residential Want reduction in source volumes and increases in recycled material volumes
Consulting Team Environment | Solid Waste Management | Residential Want a solid waste collection and disposal system that complies with environmental
regulations
Consulting Team Environment | Solid Waste Management | Residential Want a stable rate siructure
Consulting Team Environment | Solid Waste Management | Residential Z\é&;:g:;ﬁlment years of available capacity to accommodate future growth in
Consulting Team Environment | Solid Waste Management | Residential Want a well maintained solid waste collection and disposal system
Consulting Team Environment | Solid Waste Management | Residential Want frequent and predictable waste collection schedule
Consulting Team Environment | Solid Waste Management | Residential Want prompt and courteous response to service interruptions

Environment - Solid Waste / Residential/Commercial/Industrial

Input



SOURCE

DIMENSION

SUB-DIMENSION

SECTOR

LOWER LEVEL OBJECTIVES

INDICATORS COMMENTS

Consulting Team

Environment

Solid Waste Management

Residential

Want high consumer satisfaction with overall level of service

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want commercial solid waste collection and disposal service to be available at
point of demand

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want access to commercial waste collection and disposal level of service to be
equitable and non-discriminatory

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want commercial solid waste collection service to be reliable at point of demand

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want commercial solid waste disposal service to be reliable at point of demand

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a life-cycle cost per unit waste that is cost efficient

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a user fee per unit waste that is competitive

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a user fee per unit waste that is affordable

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a user fee per unit waste that is equitable

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want reduction in source volumes and increases in recycled material volumes

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a solid waste collection and disposal system that complies with environmental

regulations

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a stable rate structure

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want sufficient years of available capacity to accommodate future growth in
demand

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want a well maintained solid waste collection and disposal system

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want frequent and predictable waste collection schedule

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want prompt and courteous response to service interruptions

Consulting Team

Environment

Solid Waste Management

Comm/Ind

Want high consumer satisfaction with overall level of service

Environment - Solid Waste / Residential/Commercial/Industrial
Input



DIMENSION
GOAL:

Environment - An environmentally conscious community with quality management and protection of environmental resources in a cost, effective, reliable, equitable, affordable and effective manner to support the community's

infrastructure, quality of life and economic development through the 10-yr planning horizon in a sustainable manner.

SUB-DIMENSION

Environmental Emergency Management - A community with an effective, sustainable response plan that seeks to prevent, prepare for, mitigate, and respond to natural and manmade disasters that may affect the environment

OBJECTIVE: |and/or the public health.
SECTOR Natural and Man-made Disaster Preparation and Response - A community with an effective, comprehensive natural and man-made disaster preparation and response plan with sufficent resources that adequately protects its
OBJECTIVE: |[citizens, environment, and economy.
SOURCE DIMENSION SUB-DIMENSION SECTOR LOWER LEVEL OBJECTIVES INDICATORS % RANKING
Environmental Emergenc Natural & Man-made Disaster 1. Want sufficient, reliable and qualified natural/man-ma